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February 5, 2025

Mr. Rosalio Banuelos

Texas Department of Housing and Community Affairs
Asset Management

221 E 11t Street

Austin, Texas 78701

Via Email: Rosalio.Banuelos@tdhca.state.tx.us

Re: Amendment & Waiver Request;
TDHCA #24079(HTC)/- Park at Dogwood - New Braunfels, Texas (the “Project”);

Dear Mr. Banuelos,

On behalf of Comal Partners, L.P. (the “Applicant”), we are writing to the Texas Department of
Housing and Community Affairs (the “Department”) to request a waiver of §11.9(b)(2),
Sponsor Characteristics and an amendment to reduce the total number of units. Due to
extenuating circumstances out the Applicant’s control, a change in the ownership structure is
necessary. The waiver will allow a change in the ownership structure to reflect the admission
to Applicant of (i) new members to its general partner and (ii) a new special limited partner.
This waiver is needed because §11.9(b)(2) states the HUB must have ownership interest in the
general partner. Under the proposed structure the HUB will have interest in the special limited
partner member, but will perform the same duties and be functionally equivalent to the general
partner.

In its Application to the Department, the Applicant identified its general partner as Park at
Dogwood, LLC (the “General Partner”), and the members of the General Partner as Park Group
Properties II, LLC and BETCO Consulting, LLC (collectively, the “Initial GP Members”). To
protect the long-term feasibility of the Project, the Applicant now desires to make certain
changes, including:

¢ Replacing the Initial GP Members with an affiliate of the New Braunfels Housing
Authority (“NBHA”), to utilize a 100% property tax exemption for the Project.

e Adding Park at Dogwood LLC (the “Special Limited Partner”) as the special limited
partner of the Applicant, to accommodate the addition of NBHA. The Special Limited
Partner will be owned by the Initial GP Members. As a result of this change, the General
Partner’s ownership percentage of the Applicant will be reduced from 0.001% to
0.0051%, and the Special Limited Partner will be allocated 0.0049% ownership
percentage of the Applicant.

e Reducing the total number of low-income units from 85 to 76 units, resulting in a
10.58% reduction. This change results in a 7.9% reduction in net rentable area and
11.2% decrease in density. Parking will be reduced by a few spaces, proportionate to
the reduction in units and in compliance with City of New Braunfels’ requirements.

e A request to update the utility allowance with energy consumption model has been
submitted and approved on January 17, 2025.
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At the time of Application submission, Regions Bank proposed to purchase the tax credits at a
rate of $0.88 per dollar. Since then, tax credit pricing has been negatively affected by
speculation of a proposed reduction to corporate tax rates by the incoming new administration,
the saturation of energy credits in the market, and no bonus depreciation. Today’s proposed
equity pricing from Regions is $0.81 per dollar, which results in a loss of $1,399,860 in total
equity.

In addition to the drop in equity pricing, construction costs unexpectedly increased when
FEMA updated their flood maps after Application submission on May 8, 2024. To mitigate the
increased floodplain on the site, additional fill dirt must be hauled in to ensure finished ground
floor elevations are at least one foot above floodplain and drive areas are no lower than six
inches below the floodplain. The additional costs related to hauling in off-site dirt to get the
site above the 100 year floodplain is currently estimated at $616,262. These events could not
have been reasonably foreseen at the time of Application. To offset the drop in equity and cost
increases, the Applicant is requesting to reduce the number of total units from 85 to 76. The
cost savings created by partnering with NBHA for the tax exemption, updating the
utility allowance schedule, and reducing the total number of units preserves the Project’s
financial feasibility.

Please see the attached (i) original Applicant organizational chart, (ii) proposed Applicant
organizational chart, (iii) revised application tabs (Financial, Previous Participation, Non-
Profit Participation) (iv) previous and current flood maps. A $2,500 check for the amendment
request has been sent via FedEx.

If you have any questions or would like to discuss these items further, please do not hesitate to
contact me directly at (512) 785-3710 or via email at lora@betcohousinglab.com any time.

Sincerely,

Lora Myrick, Principal
BETCO Consulting, LLC

CC: Karen Treadwell, Cody Campbell, Michelle Snedden, Byron Burkhalter, Juli Gonzalez

Lora Myrick (512) 785-3710 lora@betcohousinglab.com
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ORIGINAL ORG CHART FROM Prqject: 'Pa.rk at Dogwood
APPLICATION Ownership Entity: Comal Partners, L.P.
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ORIGINAL ORG CHART FROM
APPLICATION

Project: Park at Dogwood

Co-Developers: Park Development Group, LLC and BETCO Consulting, LLC




ORIGINAL ORG CHART
FROM APPLICATION- no
change requested

Project: Park at Dogwood
Guarantor: Park Development Group, LLC




Project: Park at Dogwood
Proposed New Org Chart Ownership Entity: Comal Partners, L.P.




Proposed New Org Chart

Project: Park at Dogwood
Co-Developers
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Flood Map from Application
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SEE FIS REPORT FOR DETAILED LEGEND AND INDEX MAP FOR FIRM PANEL LAYOUT
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0.2% Annual Chance Flood Hazard, Areas
of 1% annual chance flood with average
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- Y
\\ Chance Flood Hazard zone x
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Digital Data Available N
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The pin displayed on the map is an approximate
point selected by the user and does not represent
an authoritative property location.

This map complies with FEMA's standards for the use of
digital flood maps if it is not void as described below.
The basemap shown complies with FEMA's basemap
accuracy standards

The flood hazard information is derived directly from the
authoritative NFHL web services provided by FEMA. This map
was exported on 2/26/2024 at 7:22 AM and does not
reflect changes or amendments subsequent to this date and
time. The NFHL and effective information may change or
become superseded by new data over time.

This map image is void if the one or more of the following map
elements do not appear: basemap imagery, flood zone labels,
legend, scale bar, map creation date, community identifiers,
FIRM panel number, and FIRM effective date. Map images for
unmapped and unmodernized areas cannot be used for
regulatory purposes.
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The basemap shown complies with FEMA's basemap
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The flood hazard information is derived directly from the
authoritative NFHL web services provided by FEMA. This map
was exported on 12/20/2024 at 9:48 PM and does not
reflect changes or amendments subsequent to this date and
time. The NFHL and effective information may change or
become superseded by new data over time.
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Proposed New Site Plan
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GENERAL NOTES

ALL WORK AND MATERIALS SHALL COMPLY WITH ALL CITY, COUNTY, STATE,
FEDERAL AND OSHA REGULATIONS.

‘CONTRAGTOR SHALL REFER TO THE ARCHITECTURAL PLANS FOR EXACT
LOCATIONS AND DIMENSIONS OF SLOPED PAVING, RAMPS, SIDEWALKS, EXIT
PORGHES. PRECISE SUILOING DIMENSIONS EXACT BULONG UTITY
ENTRANCE LOGATIONS, TOTAL NUMBER, LOCATION, AND SIZE O

SOMSPOUTS AND ANY OTHER APPURTENANCES IHICH ARE CONNEGTED T0
THE BUILDIN

ALL DIMENSIONS AND RADII ARE TO THE FRONT OF CURB, GENTER OR END OF
STRIPE, FACE OF BUILDNG, OR EDGE OF PAVEMENT, UNLESS OTHERWISE

comnAchn LIS REQUIRED T0 REWOVE OR RELOCATE, I A PROPER MANIER

g
S

1 15 RESPONSISLE FON PROTECTION AND REPLACEMENT OF ALL
FROPERTY CORNERS. PROPERTY GORNERS DAMAGED 8Y CONTRAGTOR SHALL
BE REPLACED Y A REGISTERED PROFESSIONAL LAND SURVEYOR AT
CONTRACTOR'S EXPE

& CONTRACTOR s 82 RESPONSIBLE FOR EXISTING
DAMAGE AND ANDIOR ENGINEER PRIOR TO S
‘CONSTRUCTION. coumcmw SHALL BE RESPONSIBLE FOR nzmme
EXISTING ITEMS DAMAGED DURING CONSTRUGTION, SUGH AS, BUT
LINITED TO, DRAINAGE, \munzs PAVENENT,STRIPIG, CURS, €70, bauaces
SHALL BE REPORTED 70 ENGINEER OF RECORD PRIGR TO REPAIR, REPAIRS
SHALL BF EQUAL 0. OR BETTER AN, EXISTING
PROPOSED CONSTRUCTION ON THIS SITE SHALL CONPLY WITH THE LATEST
REVISION OF THE ADA REGULATIONS AND THE TEXAS AGCESSIBITY
STAIDARDS (4S)

5. EROSION AND SEDINENTATION GONTROL DURING CONSTRUGTION SHALL BE IN
COMPLINICE WITH LGCAL AND STATE REGUIREN

5. CONTRACTOR SHALL BE RESPONSISLE FOR MANTANING PROPER DRANAGE
THROUGHOUT THE SITE DURING CONSTRUCTION. GARE SHALL BE TAKEN TO
PREVENT ANY NEGATIVE IMPACTS TO ADJACENT PROPERT]

10. CONTRACTOR SHALL CAREFULLY M HER P

EPARE FOR EXPECTED EVENTS, SPECIAL CARE SHALL BE TAKEN T

EXAMINE SITE PRIOR TO WEEKENDS OR ABSENC: ITE.

11 NG HAZARDOUS WATERIALS WERE |OENTIFIED DURING PRELIMNARY ST
INVESTIGATIONS.. USPECT DU;

010 82 ERGUGHT 15 THE ATTENTION OF THE ENGNEER WMEDIATELY.
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SITE LAYOUT
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CARNEY
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PLLC.
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KEYED NOTES
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ADA CURB RAMPISIDEWALK
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DUMPSTER ENCLOSURE

WHEEL STOP
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‘CONGRETE PAVEMENT

‘CONGRETE SIDEWALK. WIDTH PER PLAN

ACCESSIBLE PARKING SPACE (AS SHOWN BELOW)

ACCESSIBLE PARKING SPAGE WITH BOLLARD,
SIGN, STRIPING, AND SYMBOL (SEE DETAILS)
6" WHITE THERMOPLASTIC GROSSWALK STRIPING
& WIDE FIRE LANE STRIPING PAINTED TRAFFIC RED WITH 'NO PARKNG

FIRE LANE TOW AWAY' PANTED WHITE 4" HIGH
0.. NOTE- STRIPING SHOWN OFFSET FOR CLARITY.

VIHITE LETTERING AT 25

i
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