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TDHCA HOMEBUYER PROGRAM – SECTION 01: PROGRAM PERFORMANCE

PROGRAM PERFORMANCE

Total  Closed

Loan Volume

+$163.2M

BOND PROGRAM -  LOAN VOLUME TBA PROGRAM -  LOAN VOLUME

Q1 2025 Q1 2026

Total  Closed

Loan Volume

+$186.8M+14%

Growth Total  Closed

Loan Volume

+$62.6M

Q1 2025 Q1 2026

Total  Closed

Loan Volume

+$186M+197%

Growth

BOND Q1 2025

BOND Q1 2026

TBA Q1 2025

TBA Q1 2026
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Bond Closed Loans 

Q1 2025

Bond Closed Loans

Q1 2026

686

TBA Closed Loans 

Q1 2025

TBA Closed Loans

Q1 2026

794 261 754
+493 Loans /  +189%  +108 Loans /  +16%

LOA N  C O U N T  C O M PA R I S O N  -  Q 1  2 0 2 5  -  Q 1  2 0 2 6

~65% program growth from Q1 of 2025 to Q1 of 2026

Served 601 more Texas households in Q1 2026 than in Q1 2025. 



Average Loan Amount $246,576

Average Home Price $252,270

Average Household Size 2 Person

Average Borrower Age 35

Average Household Income $80,538

Average Interest Rate 6.00%

Average FICO Score 698

Married | Single 59% | 41%

Male | Female 61% | 39%

TOTAL HOUSEHOLDS

RESERVED

2,245
TOTAL RESERVED

LOAN VOLUME

$553.5M

TDHCA HOMEBUYER PROGRAM – SECTION 02: LOAN ACTIVITY & DEMOGRAPHICS

LOAN ACTIVITY AND BORROWER DEMOGRAPHICS

AVERAGE RESERVED

DPA AMOUNT

$9,514
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S TAT E W I D E  D E M O G R A P H I C S  
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TDHCA HOMEBUYER PROGRAM – SECTION 02: LOAN ACTIVITY 

LOAN ACTIVITY
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COUNTY VOLUME LOANS

Harris $68,513,970 273

El Paso $60,331,380 268

Bexar $44,924,380 187

Tarrant $41,362,871 152

Dallas $37,270,052 136

Webb $23,576,242 99

Hidalgo $23,269,629 103

Montgomery $12,632,980 47

Kaufman $10,932,836 40

Fort Bend $10,045,627 34

Top 10 Total $332,859,967 1339

T O P  1 0  C O U N T I E S  B Y  L O A N  V O L U M E

LENDER VOLUME LOANS

CMG Mortgage / CMG Home Loans
$36,476,194

  
146  

Fairway Independent Mortgage

Corporation

$28,463,706

  
121  

American Portfolio Mortgage

Corporation

$26,259,260

  
104  

Everett Financial / Supreme Lending
$19,168,524

  
73  

CrossCounty Mortgage LLC
$16,343,680

  
69  

Mortgage Financial Services LLC
$15,855,624

  
65  

Guild Mortgage Company LLC
$13,418,605

  
57  

Change Lending LLC
$13,111,038

  
59  

New American Funding LLC
$12,003,977

  
53  

Prime Lending / Plains Capital 
$10,912,350

  
45  

Top 10 Total $192,012,958 792  

T O P  1 0  L E N D E R S  B Y  L O A N  V O L U M E
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TDHCA HOMEBUYER PROGRAM – SECTION 03: MARKETING & DEVELOPMENT 

MARKETING & BUSINESS DEVELOPMENT

D I G I T A L  A N D  P A I D  M E D I A  

GOOGLE AD WORDS

Live Google Ads campaign with robust

conversion tracking and data-driven optimization. 

SOCIAL MEDIA WITH DPPA

New TDHCA Instagram account will be launching

soon, for organic social media campaigns driving

homebuyer awareness to the website & Eligibility

Quick Check tool. Plus, integration of targeted Meta

Ads to reach first-time homebuyer demographics. 

ACTIVE NEW

CE COURSE FOR REALTORS

Launching Continuing Education

courses for Realtors. Deepens

agent knowledge of TDHCA

programs and fulfills CE

requirements simultaneously. 

STATE EMPLOYEE WEBINAR SERIES

Homebuyer webinar series

targeting State of Texas

employees – a prime segment of

income-eligible homebuyers, will

kick off in June, Homeownership

Month 
COMING JUNE ‘26

NEW

INCOME LIMIT INCREASE - My

Choice Texas Home

Income limits for the My Choice Texas Home

program have been increased to 170% of Area

Median Income. Early response has been strong,

contributing to increased MCTH loan volume.

ACTIVE - STRONG RESPONSE

PERMANENT TBA BUYDOWN

PROGRAM

Launched a permanent interest rate buydown for

TBA mortgage products on March 16, 2026.

Creating access for buyers to buy down the rate

permanently. Great response!

LAUNCHED 3/16/2026

N E W  &  E N H A N C E D  P R O G R A M  O F F E R I N G S  -  M A K I N G  T D H C A  M O R E  C O M P E T I T I V E

TEXAS MCC - STAND ALONE

PROGRAM

Texas MCC Stand-Alone returned February 12,

2026. Expanding access to first time homebuyers

who have non DPA Fixed Rate Financing secured.

RETURNED 2/12/2026

FHA MANUAL UNDERWRITING 

TDHCA added FHA manual underwriting effective

April 6, 2026. Highly requested by our lender

partners. FHA Manual: 45% Max DTI. Follow FHA

Guidelines. 

LAUNCHED 4/6/2026

SECTION 04: PROGRAM EXPANSION & STRATEGIC INITIATIVES

HFC PARTNERSHIPS

Active conversations with existing

HFC partners, enhancing co-

branding outreach and expanding

web presence. With a continual

initiative to add key new HFC

partners in collaboration with

TDHCA Bond Finance.

B U S I N E S S  D E V E LO P M E N T
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HFC PARTNERSHIP WEB PRESENCE 

BUSINESS DEVELOPMENT IN ACTION

H F C  P A R T N E R  -  H O U S T O N  H F C  W E B S I T E

T D H C A  H F C  P A R T N E R  T E M P L A T E
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