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TDHCA HOMEBUYER PROGRAM

MARKETING CAMPAIGN

The housing market presents significant

challenges for homebuyers, including financial

constraints, mortgage approval hurdles, market

competition, limited inventory, and hidden costs.

Additionally, the complex homebuying process

and emotional rollercoaster add further

obstacles.

However, the TDHCA aims to assist homebuyers

by simplifying its programs and connecting them

with suitable lenders and programs. To address

these challenges, Happy Medium proposes a

multifaceted campaign to incentivize preferred

TDHCA lenders. With them on the front lines, this

is the audience we need to bring focus to.

Running a media campaign only for potential first-

time homebuyers without other activations will

likely not result in significant additional program

usage and TDHCA-closed loans. Prioritizing the

relationship between preferred Lenders,

homebuyers, and TDHCA will move the needle in

a new way. We’ll also work to market to a

homebuyer audience, targeting bilingual

outreach, lead nurturing, and creative storytelling.

Utilizing audience engagement strategies, the

campaign aims to reach potential homebuyers

early in their journey, providing them with

relevant information and guidance. Through

targeted digital advertising across various

platforms, including social media, and display

ads, the campaign seeks to raise awareness and

effectively reach the target audience. Our focus

will be to bring qualified leads to TDHCA

preferred lenders.

Quality over quantity will be foundational to the 

success of the campaign.

The campaign’s success will be measured 

through robust reporting and optimization, 

ensuring a clear return on investment (ROI) for 

TDHCA. By continuously monitoring campaign 

performance and adjusting strategies 

accordingly, the goal is to maximize conversions 

and ultimately increase TDHCA loan closings. 

Through these efforts, TDHCA aims to support 

homebuyers in achieving their homeownership 

dreams while building stronger partnerships with 

lenders across the state.

1. Marketing

2.Education 

3.Homebuyer Qualification and Lead Generation 

4.Lead Routing to Qualified Loan Officers 

5.HFA Loan Closure Tracking and Reporting

STRATEGY
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Rebranding Program Name: TDHCA Homebuyer Program



Lender Ambassador Designation: 

This program was created to recognize and support our valuable lender partners who consistently

demonstrate a commitment to helping Texas homebuyers access affordable, and sustainable

homeownership through our TDHCA programs.

What lenders receive as part of the ambassador program:

Featured listing on our website — with a customizable profile page that includes their contact

info and areas served.

Direct referral leads — they’ll receive contact information from homebuyers who complete our

online Eligibility Check Tool and are ready to start the loan qualification process.

Access to their own lead dashboard — to track and follow up with leads in real time.

Official TDHCA Lender Ambassador badge — for use in email signatures, marketing materials,

and social media.

Exclusive coupon codes to share with their clients so they can complete the Finally Home! HBE

course for FREE!! ($50 value) The Finally Home course satisfies the Homebuyer Education

requirement for program eligibility.

Opportunities to be highlighted in our Lender Spotlight features on our website and social

media.

Opportunities to join TDHCA at Homeownership Fairs

Our goal of the TDHCA lender ambassador program is to create a mutually beneficial partnership.

TDHCA will recertify lender ambassadors on an annual basis. 

TDHCA Lender Ambassador Badge



Re-branding Realtor Specialists:

The TDHCA Real Estate Specialist designation recognizes real estate agents who complete

required training and annual recertification. This rebrand expands beyond the former “DPA

Specialist” title to reflect the full range of TDHCA’s homebuyer programs.

Expanded Designation – Broader focus now includes mortgage loans, down payment

assistance, and closing cost support.

Specialized Training – Realtors must complete the official TDHCA Homebuyer Program

training to earn the designation.

Annual Recertification – Specialists are required to renew their designation every year to stay

current on program updates and changes.

Trusted Resource – Designated specialists are recognized for their knowledge of TDHCA

programs, giving Texas homebuyers added confidence in the purchase process.

Stronger Partnerships – The designation helps foster closer collaboration with approved

TDHCA lenders, ensuring smoother transactions for buyers.

Consumer Visibility – Realtors who earn the designation will be highlighted in TDHCA’s

directory as qualified partners for Texas homebuyers.

TDHCA Real Estate Specialist Badge

TDHCA
REAL ESTATE SPECIALIST



Lender Advisory Panel:

The TDHCA Lender Advisory Board was created to strengthen collaboration with our lending

partners and ensure our programs remain competitive, effective, and responsive to industry needs.

The board is composed of select lenders with significant experience in our programs and serves as

a platform for open feedback, dialogue, and innovation.

Purpose & Structure – Provides a forum for lender input on program operations, policies, and

market competitiveness

Intended Outcomes – Identify strengths, uncover areas for improvement, and explore new

products, features, or processes to better serve Texas homebuyers.

Key First-Meeting Topics –

Feedback on current offerings and process timelines

Observations on marketing efforts and borrower appeal across the industry

Identification of competitive advantages (rates, price structure, support)

Discussed challenges and solutions re: the pre-close underwriter certification process

Initial Insights – Lenders value TDHCA’s strong offerings, pricing, and support, while also

pointing to opportunities to expand marketing reach and streamline review timelines—areas we

are actively working to strengthen.
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Email Marketing Asset - Homebuyer Guide:









Email Marketing Asset - Homebuyer Education:





Email Marketing Asset - Homebuyer Checklist:





Email Marketing Asset - Homebuyer Programs:





Email Drip Campaign Examples:
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Landing Page:



Quick Check 

Eligibility Tool:



Reporting Results and Lender Referral:



Feedback from Lenders

Hearing directly from our lending partners gives us valuable insight into the impact of our

programs. Positive feedback and testimonials highlight where we are delivering real value, through

competitive pricing, strong lender support, and program features that help more Texans become

homeowners.




