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From: Motloch, Frances <Frances.Motloch@peci.com>
Sent: Friday, September 19, 2025 1:55 PM
To: Mauricio Teran <mauriciot@htgf.com>
Subject: RE: Invoice for 11723 N FM 620

Exhibit "D"
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From: Motloch, Frances <Frances.Motloch@peci.com>
Sent: Thursday, September 18, 2025 10:19 AM
To: Mauricio Teran <mauriciot@htgf.com>
Subject: RE: Invoice for 11723 N FM 620



ID T
M

Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

1 RED OAKS APARTMENTS 336 days Mon 8/12/24 Mon 8/12/24 Tue 12/9/25 Tue 12/9/25

2 CONSTRUCTION 336 days Mon 8/12/24 Mon 8/12/24 Tue 12/9/25 Tue 12/9/25

3 Mobilize 10 days Mon 8/12/24 Mon 8/12/24 Fri 8/23/24 Fri 8/23/24

5 PEC - POWER DISTRIBUTION SCHEDULE 32 days Thu 9/25/25 Thu 9/25/25 Mon 11/10/25 Mon 11/10/25

6 PWR Completed Tasks 11 days Thu 9/25/25 Thu 9/25/25 Thu 10/9/25 Thu 10/9/25

7 PWR Construction Account Verification 1 day Thu 9/25/25 Thu 9/25/25 Thu 9/25/25 Thu 9/25/25 8FS-1 HTG

8 PWR PEC Commitment Schedule 3 days Tue 10/7/25 Tue 10/7/25 Thu 10/9/25 Thu 10/9/25 7FS- 9FS+PEC

9 PWR Set Transformers 1 day Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 8FS+10 PEC

10 PWR Transformers are  Set 0 days Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 9 11 PEC

11 PWR Pull Primary Distribution & Back Riser 4 days Tue 10/14/25 Tue 10/14/25 Mon 10/20/25 Mon 10/20/25 10 12,1 PEC

12 PWR Drop Front Distribution Riser 1 day Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 11 13 PEC

13 PWR Risers Dropped 0 days Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 12 18 PEC

14 PWR Pull Secondary Area A 1 day Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 11 15 IES

15 PWR Land Secondary Area A 1 day Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 14 16FSIES

16 PWR Pull Secondary Area B 1 day Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 15FS17 IES

17 PWR Land Secondary Area B 1 day Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 16 29,1 IES

18 PWR Addressing/Billing Account Active 1 day Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 17FS19 Owner

19 PWR Active Addressing/Billing Account Verification 0 days Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 18 20FS-1Owner

20 PWR Meter Clearance Inspection 3A - CoA 1 day Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 Thu 10/23/25 15,1 21 IES,CoA

21 PWR Meter Clearance Inspection 3A - PEC 1 day Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 20 23,3 PEC

22 PWR 3A Inspections Passed 0 days Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 21 IES,CoA,PEC

23 PWR Meter Clearance Inspection 2A - CoA 1 day Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 21 24 IES,CoA

24 PWR Meter Clearance Inspection 2A - PEC 1 day Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 23 39,2 PEC

HTG

PEC

PEC

10/13

PEC

PEC

10/21

IES

IES

IES

IES

Owner

10/23

IES,CoA

PEC

10/24

IES,CoA

PEC
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Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

25 PWR 2A Inspections Passed 0 days Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 24 26 IES,CoA,PEC

26 PWR Meter Clearance Inspection 1A - CoA 1 day Wed 10/29/25 Wed 10/29/25 Wed 10/29/25 Wed 10/29/25 25 27 IES,CoA

27 PWR Meter Clearance Inspection 1A - PEC 1 day Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 26 40,2 PEC

28 PWR 1A Inspections Passed 0 days Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 27 IES,CoA,PEC

29 PWR Meter Clearance Inspection 3B - CoA 1 day Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 17 30 IES,CoA

30 PWR Meter Clearance Inspection 3B - PEC 1 day Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 29 41,3 PEC

31 PWR 3B Inspections Passed 0 days Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 30 32 IES,CoA,PEC

32 PWR Meter Clearance Inspection 2B - CoA 1 day Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 31 33 IES,CoA

33 PWR Meter Clearance Inspection 2B - PEC 1 day Wed 10/29/25 Wed 10/29/25 Wed 10/29/25 Wed 10/29/25 32 42,3 PEC

34 PWR 2B Inspections Passed 0 days Wed 10/29/25 Wed 10/29/25 Wed 10/29/25 Wed 10/29/25 33 35 IES,CoA,PEC

35 PWR Meter Clearance Inspection 1B - CoA 1 day Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 34 36 IES,CoA

36 PWR Meter Clearance Inspection 1B - PEC 1 day Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 35 43,3 PEC

37 PWR 1B Inspections Passed 0 days Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 36 IES,CoA,PEC

38 PWR Set Meters 3A 6 days Mon 10/27/25 Mon 10/27/25 Mon 11/3/25 Mon 11/3/25 21 262 PEC

39 PWR Set Meters 2A 6 days Wed 10/29/25 Wed 10/29/25 Wed 11/5/25 Wed 11/5/25 24 322 PEC

40 PWR Set Meters 1A 6 days Fri 10/31/25 Fri 10/31/25 Fri 11/7/25 Fri 11/7/25 27 376 PEC

41 PWR Set Meters 3B 6 days Tue 10/28/25 Tue 10/28/25 Tue 11/4/25 Tue 11/4/25 30 440 PEC

42 PWR Set Meters 2B 6 days Thu 10/30/25 Thu 10/30/25 Thu 11/6/25 Thu 11/6/25 33 500 PEC

43 PWR Set Meters 1B 6 days Mon 11/3/25 Mon 11/3/25 Mon 11/10/25 Mon 11/10/25 36 554 PEC

44 COMMUNICATIONS - SCHEDULE 15 days Thu 10/2/25 Thu 10/2/25 Thu 10/23/25 Thu 10/23/25

45 COMM Live Communications to the Property 15 days Thu 10/2/25 Thu 10/2/25 Thu 10/23/25 Thu 10/23/25 19FS Spectrum,Owne

46 DETENTION POND SCHEDULE 32 days Fri 9/26/25 Fri 9/26/25 Tue 11/11/25 Tue 11/11/25

47 DP Completed Tasks 5 days Fri 9/26/25 Fri 9/26/25 Thu 10/2/25 Thu 10/2/25

10/28

IES,CoA

PEC

10/30

IES,CoA

PEC

10/27

IES,CoA

PEC

10/29

IES,CoA

PEC

10/31

PEC

PEC

PEC

PEC

PEC

PEC
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ID T
M

Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

51 DP Gabion Basket Footer 2 days Mon 10/13/25 Mon 10/13/25 Tue 10/14/25 Tue 10/14/25 50 52 Concrete

52 DP Install Gabion Basket 1 day Wed 10/15/25 Wed 10/15/25 Wed 10/15/25 Wed 10/15/25 51 53 Utility

53 DP Finish Concrete Walls 4 days Thu 10/16/25 Thu 10/16/25 Wed 10/22/25 Wed 10/22/25 52 54 Concrete

54 DP Backfill and Establish Subgrade 6 days Thu 10/23/25 Thu 10/23/25 Thu 10/30/25 Thu 10/30/25 53 55 Utility

55 DP Subgrade Established 0 days Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 54 56 Utility

56 DP Sedementation Side 3 days Fri 10/31/25 Fri 10/31/25 Tue 11/4/25 Tue 11/4/25 55 57,6 Utility

57 DP Fence and Gates 1 day Wed 11/5/25 Wed 11/5/25 Wed 11/5/25 Wed 11/5/25 56 58 Fence

58 DP Ground Cover - Sod/Mulch 2 days Thu 11/6/25 Thu 11/6/25 Fri 11/7/25 Fri 11/7/25 57 59 Landscape

59 DP Temp Irrigation 2 days Mon 11/10/25 Mon 11/10/25 Tue 11/11/25 Tue 11/11/25 58 60 Landscape

60 DP Detention Pond Complete 0 days Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 59 Waltz

61 TRASH ENCLOSURE SCHEDULE 12 days Thu 10/30/25 Thu 10/30/25 Fri 11/14/25 Fri 11/14/25

62 TE Completed Tasks 0 days Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25

63 TE Set Limits 1 day Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 56FS64FSSurvey

64 TE Establish Subgrade 1 day Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 63FS65 Earthwork

65 TE Footers 3 days Mon 11/3/25 Mon 11/3/25 Wed 11/5/25 Wed 11/5/25 64 66FSConcrete

66 TE Electrical Rough In 3 days Mon 11/3/25 Mon 11/3/25 Wed 11/5/25 Wed 11/5/25 65FS67 Electrical

67 TE Footer and Electrical Inspections 1 day Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 66 68 Special

68 TE Footer and Electrical Inspections Passed 0 days Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 67 69FS-1Concrete,Electrical

69 TE Pour Foundation/Bollards 1 day Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 68FS70 Concrete

70 TE CMU Walls 4 days Fri 11/7/25 Fri 11/7/25 Wed 11/12/25 Wed 11/12/25 69 71 Masonry

71 TE Gates 1 day Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 70 72 Steel

72 TE Paint 1 day Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 71 73 Paint

73 TE Trash Enclosure Complete 0 days Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 72 Waltz

Concrete

Utility

Concrete

Utility

10/30

Utility
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Landscape

Landscape
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10/30
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Earthwork

Concrete

Electrical
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Concrete
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ID T
M

Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

74 SITE WORK SCHEDULE 327 days Mon 8/12/24 Mon 8/12/24 Mon 11/24/25 Mon 11/24/25

75 SITE Completed Task 291 days Mon 8/12/24 Mon 8/12/24 Fri 10/3/25 Fri 10/3/25

100 SITE Retaining Wall/CMU Wall  Work 298 days Mon 8/12/24 Mon 8/12/24 Mon 10/13/25 Mon 10/13/25

101 SITE Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

102 SITE Set Limits - Retaining Wall - South 1 day Fri 10/3/25 Fri 10/3/25 Fri 10/3/25 Fri 10/3/25 103 Survey

103 SITE Retaining Wall & BBQ Pit Footings 2 days Mon 10/6/25 Mon 10/6/25 Tue 10/7/25 Tue 10/7/25 102 104 Concrete

104 SITE Retaining Wall & BBQ Pit - South 4 days Wed 10/8/25 Wed 10/8/25 Mon 10/13/25 Mon 10/13/25 103 108FMasonry

105 SITE Retaining Walls and BBQ Complete 0 days Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 104 Masonry,Concrete

106 SITE South Site Work 306 days Mon 8/12/24 Mon 8/12/24 Fri 10/24/25 Fri 10/24/25

107 SITE Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

108 SITE Establish Subgrade South 3 days Fri 10/10/25 Fri 10/10/25 Tue 10/14/25 Tue 10/14/25 104F115FEarthwork

109 SITE Flat Work South 3 days Wed 10/15/25 Wed 10/15/25 Mon 10/20/25 Mon 10/20/25 108 110, Concrete

110 SITE Flat Work Complete 0 days Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 109 111FS Concrete

111 SITE Hardscape, Landscape, Fencing, & Accessories 3 days Mon 10/20/25 Mon 10/20/25 Wed 10/22/25 Wed 10/22/25 110F112FHardscape,Land

112 SITE Site Power/Lighting 3 days Wed 10/22/25 Wed 10/22/25 Fri 10/24/25 Fri 10/24/25 111F Electrical

113 SITE West Site Work 308 days Mon 8/12/24 Mon 8/12/24 Tue 10/28/25 Tue 10/28/25

114 SITE Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

115 SITE Establish Subgrade West 3 days Tue 10/14/25 Tue 10/14/25 Thu 10/16/25 Thu 10/16/25 108F122FEarthwork

116 SITE Flat Work West 3 days Mon 10/20/25 Mon 10/20/25 Wed 10/22/25 Wed 10/22/25 115 117 Concrete

117 SITE Flat Work Complete 0 days Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 116 118FS Concrete

118 SITE Hardscape, Landscape, Fencing, & Accessories 3 days Wed 10/22/25 Wed 10/22/25 Fri 10/24/25 Fri 10/24/25 117F119FHardscape,Land

119 SITE Site Power/Lighting 3 days Fri 10/24/25 Fri 10/24/25 Tue 10/28/25 Tue 10/28/25 118F Electrical

120 SITE North Site Work 310 days Mon 8/12/24 Mon 8/12/24 Thu 10/30/25 Thu 10/30/25

Survey

Concrete

Masonry

10/13

Earthwork

Concrete

10/20

Hardscape,Landscape,Fencing,Accessories

Electrical

Earthwork

Concrete

10/22

Hardscape,Landscape

Electrical
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Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

121 SITE Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

122 SITE Establish Subgrade North 3 days Thu 10/16/25 Thu 10/16/25 Tue 10/21/25 Tue 10/21/25 115F129FEarthwork

123 SITE Flat Work North 3 days Wed 10/22/25 Wed 10/22/25 Fri 10/24/25 Fri 10/24/25 122 124 Concrete

124 SITE Flat Work Complete 0 days Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 123 125FS Concrete

125 SITE Hardscape, Landscape, Fencing, & Accessories 3 days Fri 10/24/25 Fri 10/24/25 Tue 10/28/25 Tue 10/28/25 124F126FHardscape,Land

126 SITE Site Power/Lighting 3 days Tue 10/28/25 Tue 10/28/25 Thu 10/30/25 Thu 10/30/25 125F Electrical

127 SITE East Site Work 312 days Mon 8/12/24 Mon 8/12/24 Mon 11/3/25 Mon 11/3/25

128 SITE Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

129 SITE Establish Subgrade East 3 days Tue 10/21/25 Tue 10/21/25 Thu 10/23/25 Thu 10/23/25 122F136FEarthwork

130 SITE Flat Work East 3 days Fri 10/24/25 Fri 10/24/25 Tue 10/28/25 Tue 10/28/25 129 131 Concrete

131 SITE Flat Work Complete 0 days Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 130 132FS Concrete

132 SITE Hardscape, Landscape, Fencing, & Accessories 3 days Tue 10/28/25 Tue 10/28/25 Thu 10/30/25 Thu 10/30/25 131F133FHardscape,Land

133 SITE Site Power/Lighting 3 days Thu 10/30/25 Thu 10/30/25 Mon 11/3/25 Mon 11/3/25 132F Electrical

134 SITE Road Work 327 days Mon 8/12/24 Mon 8/12/24 Mon 11/24/25 Mon 11/24/25

135 SITE Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

136 SITE Grade and prep for Curbs 5 days Thu 10/23/25 Thu 10/23/25 Wed 10/29/25 Wed 10/29/25 129F137FEarthwork

137 SITE Pour curb and gutters 5 days Wed 10/29/25 Wed 10/29/25 Tue 11/4/25 Tue 11/4/25 136F139 Concrete

138 SITE Curb and Gutters are Poured 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Concrete

139 SITE Establish Road/Bluetop Road/Line ADA & Flow 5 days Wed 11/5/25 Wed 11/5/25 Tue 11/11/25 Tue 11/11/25 137 140 Earthwork

140 SITE Asphalt Paving 2 days Wed 11/12/25 Wed 11/12/25 Thu 11/13/25 Thu 11/13/25 139 141 Earthwork

141 SITE Asphalt Paving Complete 0 days Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 140 142 Earthwork

142 SITE Stripe & Signage 2 days Fri 11/14/25 Fri 11/14/25 Mon 11/17/25 Mon 11/17/25 141 143 Earthwork

143 SITE Final Inspections 2 days Tue 11/18/25 Tue 11/18/25 Wed 11/19/25 Wed 11/19/25 142 144 AHJ's

Earthwork

Concrete

10/24

Hardscape,Landscape,Fencing,Accessori

Electrical

Earthwork

Concrete

10/28

Hardscape,Landscape,Fencing,Accesso

Electrical

Earthwork

Concrete

Earthwork

Earthwork

11/13

Earthwork

AHJ's
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Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

144 SITE Final Inspections Passed 0 days Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 143 145 AHJ's

145 SITE Owner Walk 1 day Thu 11/20/25 Thu 11/20/25 Thu 11/20/25 Thu 11/20/25 144 146 Owner

146 SITE Owner Corrections 1 day Fri 11/21/25 Fri 11/21/25 Fri 11/21/25 Fri 11/21/25 145 147 Waltz

147 SITE Owner Acceptance 1 day Mon 11/24/25 Mon 11/24/25 Mon 11/24/25 Mon 11/24/25 146 Owner

148 SWIMMING POOL SCHEDULE 332 days Mon 8/12/24 Mon 8/12/24 Wed 12/3/25 Wed 12/3/25

149 POOL Completed Tasks 0 days Mon 8/12/24 Mon 8/12/24 Mon 8/12/24 Mon 8/12/24

150 POOL Pool Permit 1 day Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 151 Owner

151 POOL Pool Permit Obtained 0 days Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 150 152 Owner

152 POOL Pool Inspection (pool, Electrical, Plumbing) 2 days Tue 10/14/25 Tue 10/14/25 Wed 10/15/25 Wed 10/15/25 151 153 AHJ's

153 POOL Pool Inspections Passed 0 days Wed 10/15/25 Wed 10/15/25 Wed 10/15/25 Wed 10/15/25 152 154 Pool

154 POOL Pool Shotcrete 2 days Thu 10/16/25 Thu 10/16/25 Mon 10/20/25 Mon 10/20/25 153 155 Pool

155 POOL Pool Finishes & BBQ Finishes 6 days Tue 10/21/25 Tue 10/21/25 Tue 10/28/25 Tue 10/28/25 154 156 Pool

156 POOL Pool Deck 5 days Wed 10/29/25 Wed 10/29/25 Tue 11/4/25 Tue 11/4/25 155 157FPool

157 POOL Pool Equipment Electrical & Plumbing 5 days Wed 10/29/25 Wed 10/29/25 Tue 11/4/25 Tue 11/4/25 156F158FElectrical,Plumb

158 POOL Pool Pumps & Equipment 5 days Wed 10/29/25 Wed 10/29/25 Tue 11/4/25 Tue 11/4/25 157F159 Pool

159 POOL Pool Fence 5 days Wed 11/5/25 Wed 11/5/25 Tue 11/11/25 Tue 11/11/25 158 160 Fence

160 POOL Pool Is Ready for Fill & Start Up 0 days Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 159 161 Pool

161 POOL Pool Fill & Start Up 6 days Wed 11/12/25 Wed 11/12/25 Wed 11/19/25 Wed 11/19/25 160 162 Pool

162 POOL Pool Signage & Accessories 2 days Thu 11/20/25 Thu 11/20/25 Fri 11/21/25 Fri 11/21/25 161 163 Pool

163 POOL Pool Final Inspections 2 days Mon 11/24/25 Mon 11/24/25 Tue 11/25/25 Tue 11/25/25 162 164 AHJ's

164 POOL Pool Final Inspections Passed 0 days Tue 11/25/25 Tue 11/25/25 Tue 11/25/25 Tue 11/25/25 163 165 Pool

165 POOL Owners Walk 1 day Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 164 166 Owner

166 POOL Owners Corrections 1 day Mon 12/1/25 Mon 12/1/25 Mon 12/1/25 Mon 12/1/25 165 167 Waltz

11/19

Owner

Waltz

Owner

Owner

10/13

AHJ's

10/15

Pool

Pool

Pool

Electrical,Plumbing

Pool

Fence

11/11

Pool

Pool

AHJ's

11/25

Owner

Waltz
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167 POOL Owners Acceptance 1 day Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 166 168 Owner

168 POOL Owner FFE 1 day Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 167 Owner

169 PLAY STRUCTURE SCHEDULE 312 days Tue 9/10/24 Tue 9/10/24 Wed 12/3/25 Wed 12/3/25

170 PLAY Concrete Curbing 3 days Wed 10/15/25 Wed 10/15/25 Mon 10/20/25 Mon 10/20/25 109F171 Concrete

171 PLAY Play Structure Install to Complete 10 days Tue 10/21/25 Tue 10/21/25 Mon 11/3/25 Mon 11/3/25 170 172FPlay

172 PLAY Owner Walk 1 day Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 171F173 Owner

173 PLAY Owner Corrections 2 days Mon 12/1/25 Mon 12/1/25 Tue 12/2/25 Tue 12/2/25 172 174 Waltz

174 PLAY Owner Acceptance 1 day Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 173 Owner

175 FOUNDATION SCHEDULE 82 days Tue 9/10/24 Tue 9/10/24 Tue 1/7/25 Tue 1/7/25

176 FND-A FOUNDATION - A 49 days Thu 10/3/24 Thu 10/3/24 Thu 12/12/24 Thu 12/12/24

194 FND-B FOUNDATION - B 82 days Tue 9/10/24 Tue 9/10/24 Tue 1/7/25 Tue 1/7/25

212 BUILDING SCHEDULE 250 days Fri 12/13/24 Fri 12/13/24 Tue 12/9/25 Tue 12/9/25

213 FL-3A Third Floor - A - 13 Units 214 days Thu 1/30/25 Thu 1/30/25 Wed 12/3/25 Wed 12/3/25

214 FL-3A Completed Task 132 days Thu 1/30/25 Thu 1/30/25 Tue 8/5/25 Tue 8/5/25

255 FL-3A Counter Tops 4 days Thu 10/9/25 Thu 10/9/25 Tue 10/14/25 Tue 10/14/25 368 256FTops

256 FL-3A Tile Back Splash & Tile Flooring 4 days Mon 10/13/25 Mon 10/13/25 Thu 10/16/25 Thu 10/16/25 255F257 Flooring

257 FL-3A Appliances - Minors 1 day Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 256 258FAppliances

258 FL-3A Rough Clean 1 day Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 257F259 Clean

259 FL-3A MEP/Fire Trim 2 days Tue 10/21/25 Tue 10/21/25 Wed 10/22/25 Wed 10/22/25 258 260 Mechanical,Elec

260 FL-3A MEP/Fire Trim is Complete 0 days Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 Wed 10/22/25 259 261FS Mechanical,Electrical,

261 FL-3A Accessories and  Hardware 2 days Tue 10/21/25 Tue 10/21/25 Wed 10/22/25 Wed 10/22/25 260F262 Accessories,Doo

262 FL-3A Hot Check 1 day Tue 11/4/25 Tue 11/4/25 Tue 11/4/25 Tue 11/4/25 261, 263 Electrical

263 FL-3A HVAC Start Up 1 day Wed 11/5/25 Wed 11/5/25 Wed 11/5/25 Wed 11/5/25 262 264FMechanical

Owner

Owne

Concrete

Play

Owner

Waltz

Owne

Tops

Flooring

Appliances

Clean

Mechanical,Electrical,Plumbing,Fire

10/22

Accessories,Doors

Electrical

Mechanical
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264 FL-3A Flooring Delivery/Climatize 2 days Wed 11/5/25 Wed 11/5/25 Thu 11/6/25 Thu 11/6/25 263F265 Flooring

265 FL-3A Flooring 4 days Fri 11/7/25 Fri 11/7/25 Wed 11/12/25 Wed 11/12/25 264 266 Flooring

266 FL-3A Flooring Complete 0 days Wed 11/12/25 Wed 11/12/25 Wed 11/12/25 Wed 11/12/25 265 267 Flooring

267 FL-3A Blinds 1 day Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 266 268FBlinds

268 FL-3A Appliances - Majors 1 day Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 267F269 Appliances

269 FL-3A Contractors Live In Walks/Final QA-QC 2 days Fri 11/14/25 Fri 11/14/25 Mon 11/17/25 Mon 11/17/25 268 270FWaltz

270 FL-3A C of C Inspections 2 days Fri 11/14/25 Fri 11/14/25 Mon 11/17/25 Mon 11/17/25 269F271 AHJ's

271 FL-3A C oc C Inspections Passed 0 days Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 270 272 Waltz

272 FL-3A Final Clean 2 days Tue 11/18/25 Tue 11/18/25 Wed 11/19/25 Wed 11/19/25 271 273 Clean

273 FL-3A Owners Walk 1 day Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 272, 274FOwner

274 FL-3A Owners Corrections 2 days Wed 11/26/25 Wed 11/26/25 Mon 12/1/25 Mon 12/1/25 273F275 Waltz

275 FL-3A Powder Puff Clean 1 day Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 274 276 Clean

276 FL-3A Owners Acceptance 1 day Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 275 Owner

277 FL-2A Second Floor - A - 12 Units 234 days Thu 1/2/25 Thu 1/2/25 Wed 12/3/25 Wed 12/3/25

278 FL-2A Completed Task 192 days Thu 1/2/25 Thu 1/2/25 Wed 10/1/25 Wed 10/1/25

315 FL-2A Counter Tops 4 days Wed 10/15/25 Wed 10/15/25 Tue 10/21/25 Tue 10/21/25 314, 316FTops

316 FL-2A Tile Back Splash & Tile Flooring 4 days Mon 10/20/25 Mon 10/20/25 Thu 10/23/25 Thu 10/23/25 315F317 Flooring

317 FL-2A Appliances - Minors 1 day Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 316 318FAppliances

318 FL-2A Rough Clean 1 day Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 317F319 Clean

319 FL-2A MEP/Fire Trim 2 days Mon 10/27/25 Mon 10/27/25 Tue 10/28/25 Tue 10/28/25 318 320 Mechanical,Elec

320 FL-2A MEP/Fire Trim is Complete 0 days Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 Tue 10/28/25 319 321FS Mechanical,Electrical,

321 FL-2A Accessories and  Hardware 2 days Mon 10/27/25 Mon 10/27/25 Tue 10/28/25 Tue 10/28/25 320F322 Accessories,Doo

322 FL-2A Hot Check 1 day Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 321, 323 Electrical

Flooring

Flooring

11/12

Blinds

Appliances

Waltz

AHJ's

11/17

Clean

Owner

Waltz

Clean

Owne

Tops

Flooring

Appliances

Clean

Mechanical,Electrical,Plumbing,Fire

10/28

Accessories,Doors

Electrical
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323 FL-2A HVAC Start Up 1 day Fri 11/7/25 Fri 11/7/25 Fri 11/7/25 Fri 11/7/25 322 324FMechanical

324 FL-2A Flooring Delivery/Climatize 2 days Fri 11/7/25 Fri 11/7/25 Mon 11/10/25 Mon 11/10/25 323F325 Flooring

325 FL-2A Flooring 4 days Tue 11/11/25 Tue 11/11/25 Fri 11/14/25 Fri 11/14/25 324 326 Flooring

326 FL-2A Flooring Complete 0 days Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 325 327 Flooring

327 FL-2A Blinds 1 day Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 326 328FBlinds

328 FL-2A Appliances - Majors 1 day Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 327F329 Appliances

329 FL-2A Contractors Live In Walks/Final QA-QC 2 days Tue 11/18/25 Tue 11/18/25 Wed 11/19/25 Wed 11/19/25 328 330FWaltz

330 FL-2A C of C Inspections 2 days Tue 11/18/25 Tue 11/18/25 Wed 11/19/25 Wed 11/19/25 329F331 AHJ's

331 FL-2A C oc C Inspections Passed 0 days Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 330 332 Waltz

332 FL-2A Final Clean 2 days Thu 11/20/25 Thu 11/20/25 Fri 11/21/25 Fri 11/21/25 331 333 Clean

333 FL-2A Owners Walk 1 day Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 332, 334FOwner

334 FL-2A Owners Corrections 2 days Wed 11/26/25 Wed 11/26/25 Mon 12/1/25 Mon 12/1/25 333F335 Waltz

335 FL-2A Powder Puff Clean 1 day Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 334 336 Clean

336 FL-2A Owners Acceptance 1 day Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 335 Owner

337 FL-1A First Floor - A - 9 Units 246 days Fri 12/13/24 Fri 12/13/24 Wed 12/3/25 Wed 12/3/25

338 FL-1A Completed Task 208 days Fri 12/13/24 Fri 12/13/24 Tue 10/7/25 Tue 10/7/25

369 FL-1A Counter Tops 4 days Wed 10/22/25 Wed 10/22/25 Mon 10/27/25 Mon 10/27/25 368, 370FTops

370 FL-1A Tile Back Splash & Tile Flooring 4 days Fri 10/24/25 Fri 10/24/25 Wed 10/29/25 Wed 10/29/25 369F371 Flooring

371 FL-1A Appliances - Minors 1 day Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 370 372FAppliances

372 FL-1A Rough Clean 1 day Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 371F373 Clean

373 FL-1A MEP/Fire Trim 2 days Fri 10/31/25 Fri 10/31/25 Mon 11/3/25 Mon 11/3/25 372 374 Mechanical,Elec

374 Mep/Fire Trim 0 days Mon 11/3/25 Mon 11/3/25 Mon 11/3/25 Mon 11/3/25 373 375FS Mechanical,Electrical,

375 FL-1A Accessories and  Hardware 2 days Fri 10/31/25 Fri 10/31/25 Mon 11/3/25 Mon 11/3/25 374F376 Accessories,Doo

Mechanical

Flooring

Flooring

11/14

Blinds

Appliances

Waltz

AHJ's

11/19

Clean

Owner

Waltz

Clean

Owne

Tops

Flooring

Appliances

Clean

Mechanical,Electrical,Plumbing,Fir

11/3

Accessories,Doors
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376 FL-1A Hot Check 1 day Mon 11/10/25 Mon 11/10/25 Mon 11/10/25 Mon 11/10/25 375, 377 Electrical

377 FL-1A HVAC Start Up 1 day Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 376 378FMechanical

378 FL-1A Flooring Delivery/Climatize 2 days Tue 11/11/25 Tue 11/11/25 Wed 11/12/25 Wed 11/12/25 377F379 Flooring

379 FL-1A Flooring 4 days Thu 11/13/25 Thu 11/13/25 Tue 11/18/25 Tue 11/18/25 378 380 Flooring

380 FL-1A Flooring Complete 0 days Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 379 381 Flooring

381 FL-1A Blinds 1 day Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 380 382FBlinds

382 FL-1A Appliances - Majors 1 day Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 Wed 11/19/25 381F383 Appliances

383 FL-1A Contractors Live In Walks/Final QA-QC 2 days Thu 11/20/25 Thu 11/20/25 Fri 11/21/25 Fri 11/21/25 382 384FWaltz

384 FL-1A C of C Inspections 2 days Thu 11/20/25 Thu 11/20/25 Fri 11/21/25 Fri 11/21/25 383F385 AHJ's

385 FL-1A C oc C Inspections Passed 0 days Fri 11/21/25 Fri 11/21/25 Fri 11/21/25 Fri 11/21/25 384 386 Waltz

386 FL-1A Final Clean 2 days Mon 11/24/25 Mon 11/24/25 Tue 11/25/25 Tue 11/25/25 385 387 Clean

387 FL-1A Owners Walk 1 day Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 Wed 11/26/25 386 388FOwner

388 FL-1A Owners Corrections 2 days Wed 11/26/25 Wed 11/26/25 Mon 12/1/25 Mon 12/1/25 387F389 Waltz

389 FL-1A Powder Puff Clean 1 day Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 Tue 12/2/25 388 390 Clean

390 FL-1A Owners Acceptance 1 day Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 Wed 12/3/25 389 Owner

391 FL-3B Third Floor - B - 12 Units 202 days Fri 2/21/25 Fri 2/21/25 Tue 12/9/25 Tue 12/9/25

392 FL-3B Completed Task 161 days Fri 2/21/25 Fri 2/21/25 Wed 10/8/25 Wed 10/8/25

428 FL-3B Interior Paint 4 days Wed 10/8/25 Wed 10/8/25 Mon 10/13/25 Mon 10/13/25 427F429 Paint

429 FL-3B Interior Paint Complete 0 days Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 Mon 10/13/25 428 430 Paint

430 FL-3B Cabinets Delivery 1 day Tue 10/14/25 Tue 10/14/25 Tue 10/14/25 Tue 10/14/25 429 431 Cabinets

431 FL-3B Cabinet Install 4 days Wed 10/15/25 Wed 10/15/25 Tue 10/21/25 Tue 10/21/25 430 432FCabinets

432 FL-3B Counter Tops Delivery 1 day Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 Tue 10/21/25 431F433 Tops

433 FL-3B Counter Tops 4 days Wed 10/22/25 Wed 10/22/25 Mon 10/27/25 Mon 10/27/25 432 434FTops

Electrical

Mechanical

Flooring

Flooring

11/18

Blinds

Appliances

Waltz

AHJ's

11/21

Clean

Owner

Waltz

Clean

Owne

Paint

10/13

Cabinets

Cabinets

Tops

Tops
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434 FL-3B Tile Back Splash & Tile Flooring 4 days Fri 10/24/25 Fri 10/24/25 Wed 10/29/25 Wed 10/29/25 433F435 Flooring

435 FL-3B Appliances - Minors 1 day Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 434 436FAppliances

436 FL-3B Rough Clean 1 day Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 Thu 10/30/25 435F437 Clean

437 FL-3B MEP/Fire Trim 2 days Fri 10/31/25 Fri 10/31/25 Mon 11/3/25 Mon 11/3/25 436 438 Mechanical,Elec

438 FL-3B MEP/Fire Trim is Complete 0 days Mon 11/3/25 Mon 11/3/25 Mon 11/3/25 Mon 11/3/25 437 439FS Mechanical,Electrical,

439 FL-3B Accessories and  Hardware 2 days Fri 10/31/25 Fri 10/31/25 Mon 11/3/25 Mon 11/3/25 438F440 Accessories,Doo

440 FL-3B Hot Check 1 day Wed 11/5/25 Wed 11/5/25 Wed 11/5/25 Wed 11/5/25 439, 441 Electrical

441 FL-3B HVAC Start Up 1 day Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 440 442FMechanical

442 FL-3B Flooring Delivery/Climatize 2 days Thu 11/6/25 Thu 11/6/25 Fri 11/7/25 Fri 11/7/25 441F443 Flooring

443 FL-3B Flooring 4 days Mon 11/10/25 Mon 11/10/25 Thu 11/13/25 Thu 11/13/25 442 444 Flooring

444 FL-3B Flooring Complete 0 days Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 443 445 Flooring

445 FL-3B Blinds 1 day Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 444 446FBlinds

446 FL-3B Appliances - Majors 1 day Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 445F447 Appliances

447 FL-3B Contractors Live In Walks/Final QA-QC 2 days Mon 11/17/25 Mon 11/17/25 Tue 11/18/25 Tue 11/18/25 446 448FWaltz

448 FL-3B C of C Inspections 2 days Mon 11/17/25 Mon 11/17/25 Tue 11/18/25 Tue 11/18/25 447F449 AHJ's

449 FL-3B C oc C Inspections Passed 0 days Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 448 450FS Waltz

450 FL-3B Final Clean 2 days Mon 11/24/25 Mon 11/24/25 Tue 11/25/25 Tue 11/25/25 449F451 Clean

451 FL-3B Owners Walk 1 day Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 450, 452FOwner

452 FL-3B Owners Corrections 2 days Thu 12/4/25 Thu 12/4/25 Fri 12/5/25 Fri 12/5/25 451F453 Waltz

453 FL-3B Powder Puff Clean 1 day Mon 12/8/25 Mon 12/8/25 Mon 12/8/25 Mon 12/8/25 452 454 Clean

454 FL-3B Owners Acceptance 1 day Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 453 Owner

455 FL-2B Second Floor - B - 12 Units 222 days Fri 1/24/25 Fri 1/24/25 Tue 12/9/25 Tue 12/9/25

456 FL-2B Completed Task 178 days Fri 1/24/25 Fri 1/24/25 Fri 10/3/25 Fri 10/3/25

Flooring

Appliances

Clean

Mechanical,Electrical,Plumbing,Fir

11/3

Accessories,Doors

Electrical

Mechanical

Flooring

Flooring

11/13

Blinds

Appliances

Waltz

AHJ's

11/18

Clean

Owne

Wal

C

O
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487 FL-2B Interior Paint Prep 4 days Thu 10/9/25 Thu 10/9/25 Tue 10/14/25 Tue 10/14/25 486F488FPaint

488 FL-2B Interior Paint 4 days Mon 10/13/25 Mon 10/13/25 Thu 10/16/25 Thu 10/16/25 487F489 Paint

489 FL-2B Interior Paint Complete 0 days Thu 10/16/25 Thu 10/16/25 Thu 10/16/25 Thu 10/16/25 488 490 Paint

490 FL-2B Cabinets Delivery 1 day Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 Mon 10/20/25 489 491 Cabinets

491 FL-2B Cabinet Install 4 days Tue 10/21/25 Tue 10/21/25 Fri 10/24/25 Fri 10/24/25 490 492FCabinets

492 FL-2B Counter Tops Delivery 1 day Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 491F493 Tops

493 FL-2B Counter Tops 4 days Mon 10/27/25 Mon 10/27/25 Thu 10/30/25 Thu 10/30/25 492 494FTops

494 FL-2B Tile Back Splash & Tile Flooring 4 days Wed 10/29/25 Wed 10/29/25 Mon 11/3/25 Mon 11/3/25 493F495 Flooring

495 FL-2B Appliances - Minors 1 day Tue 11/4/25 Tue 11/4/25 Tue 11/4/25 Tue 11/4/25 494 496FAppliances

496 FL-2B Rough Clean 1 day Tue 11/4/25 Tue 11/4/25 Tue 11/4/25 Tue 11/4/25 495F497 Clean

497 FL-2B MEP/Fire Trim 2 days Wed 11/5/25 Wed 11/5/25 Thu 11/6/25 Thu 11/6/25 496 498 Mechanical,Elec

498 FL-2B MEP/Fire Trim is Complete 0 days Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 Thu 11/6/25 497 499FS Mechanical,Electrical,

499 FL-2B Accessories and  Hardware 2 days Wed 11/5/25 Wed 11/5/25 Thu 11/6/25 Thu 11/6/25 498F500 Accessories,Doo

500 FL-2B Hot Check 1 day Fri 11/7/25 Fri 11/7/25 Fri 11/7/25 Fri 11/7/25 499, 501 Electrical

501 FL-2B HVAC Start Up 1 day Mon 11/10/25 Mon 11/10/25 Mon 11/10/25 Mon 11/10/25 500 502FMechanical

502 FL-2B Flooring Delivery/Climatize 2 days Mon 11/10/25 Mon 11/10/25 Tue 11/11/25 Tue 11/11/25 501F503 Flooring

503 FL-2B Flooring 4 days Wed 11/12/25 Wed 11/12/25 Mon 11/17/25 Mon 11/17/25 502 504 Flooring

504 FL-2B Flooring Complete 0 days Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 503 505 Flooring

505 FL-2B Blinds 1 day Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 504 506FBlinds

506 FL-2B Appliances - Majors 1 day Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 Tue 11/18/25 505F507 Appliances

507 FL-2B Contractors Live In Walks/Final QA-QC 2 days Wed 11/19/25 Wed 11/19/25 Thu 11/20/25 Thu 11/20/25 506 508FWaltz

508 FL-2B C of C Inspections 2 days Wed 11/19/25 Wed 11/19/25 Thu 11/20/25 Thu 11/20/25 507F509 AHJ's

509 FL-2B C oc C Inspections Passed 0 days Thu 11/20/25 Thu 11/20/25 Thu 11/20/25 Thu 11/20/25 508 510FS Waltz

Paint

Paint

10/16

Cabinets

Cabinets

Tops

Tops

Flooring

Appliances

Clean

Mechanical,Electrical,Plumbing,

11/6

Accessories,Doors

Electrical

Mechanical

Flooring

Flooring

11/17

Blinds

Appliances

Waltz

AHJ's

11/20

S T T S M W F S T T S M W F S T T S M W F S T T S M W F S T T S M W F S T T S M W F S T T S M W F S T
Aug 31, Sep 7, '2Sep 14, Sep 21, Sep 28, Oct 5, '2 Oct 12, Oct 19, ' Oct 26, Nov 2, '2Nov 9, '2Nov 16, Nov 23, Nov 30, Dec 7

RED OAKS FINAL BASELINE
CONSTRUCTION SCHEDULE

RED OAKS Final Baseline Construction Schedule 2501009OMPGS 12 RED OAKS Final Baseline Construction Schedule 2501009OMPGS



ID T
M

Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

510 FL-2B Final Clean 2 days Wed 11/26/25 Wed 11/26/25 Mon 12/1/25 Mon 12/1/25 509F511 Clean

511 FL-2B Owners Walk 1 day Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 510, 512FOwner

512 FL-2B Owners Corrections 2 days Thu 12/4/25 Thu 12/4/25 Fri 12/5/25 Fri 12/5/25 511F513 Waltz

513 FL-2B Powder Puff Clean 1 day Mon 12/8/25 Mon 12/8/25 Mon 12/8/25 Mon 12/8/25 512 514 Clean

514 FL-2B Owners Acceptance 1 day Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 513 Owner

515 FL-1B First Floor - B - 12 Units 234 days Wed 1/8/25 Wed 1/8/25 Tue 12/9/25 Tue 12/9/25

516 FL-1B Completed Task 187 days Wed 1/8/25 Wed 1/8/25 Tue 9/30/25 Tue 9/30/25

540 FL-1B Doors & Trim 4 days Mon 10/6/25 Mon 10/6/25 Thu 10/9/25 Thu 10/9/25 539 541FDoors

541 FL-1B Interior Paint Prep 4 days Wed 10/15/25 Wed 10/15/25 Tue 10/21/25 Tue 10/21/25 540F542FPaint

542 FL-1B Interior Paint 4 days Tue 10/21/25 Tue 10/21/25 Fri 10/24/25 Fri 10/24/25 541F543 Paint

543 FL-1B Interior Paint Complete 0 days Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 Fri 10/24/25 542 544 Paint

544 FL-1B Cabinets Delivery 1 day Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 Mon 10/27/25 543 545 Cabinets

545 FL-1B Cabinet Install 4 days Tue 10/28/25 Tue 10/28/25 Fri 10/31/25 Fri 10/31/25 544 546FCabinets

546 FL-1B Counter Tops Delivery 1 day Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 Fri 10/31/25 545F547 Tops

547 FL-1B Counter Tops 4 days Mon 11/3/25 Mon 11/3/25 Thu 11/6/25 Thu 11/6/25 546 548FTops

548 FL-1B Tile Back Splash & Tile Flooring 4 days Wed 11/5/25 Wed 11/5/25 Mon 11/10/25 Mon 11/10/25 547F549 Flooring

549 FL-1B Appliances - Minors 1 day Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 548 550FAppliances

550 FL-1B Rough Clean 1 day Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 Tue 11/11/25 549F551 Clean

551 FL-1B MEP/Fire Trim 2 days Wed 11/12/25 Wed 11/12/25 Thu 11/13/25 Thu 11/13/25 550 552 Mechanical,Elec

552 FL-1B MEP/Fire Trim is Complete 0 days Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 Thu 11/13/25 551 553FS Mechanical,Electrical,

553 FL-1B Accessories and  Hardware 2 days Wed 11/12/25 Wed 11/12/25 Thu 11/13/25 Thu 11/13/25 552F554 Accessories,Doo

554 FL-1B Hot Check 1 day Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 Fri 11/14/25 553, 555 Electrical

555 FL-1B HVAC Start Up 1 day Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 Mon 11/17/25 554 556FMechanical

Clean

Owne

Wal

C

O

Doors

Paint

Paint

10/24

Cabinets

Cabinets

Tops

Tops

Flooring

Appliances

Clean

Mechanical,Electrical,Plu

11/13

Accessories,Doors

Electrical

Mechanical
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M

Text1 Task Name Duration Baseline Start Scheduled Start Baseline Finish Scheduled Finish PredeSucceResource Names

556 FL-1B Flooring Delivery/Climatize 2 days Mon 11/17/25 Mon 11/17/25 Tue 11/18/25 Tue 11/18/25 555F557 Flooring

557 FL-1B Flooring 4 days Wed 11/19/25 Wed 11/19/25 Mon 11/24/25 Mon 11/24/25 556 558 Flooring

558 FL-1B Flooring Complete 0 days Mon 11/24/25 Mon 11/24/25 Mon 11/24/25 Mon 11/24/25 557 559 Flooring

559 FL-1B Blinds 1 day Tue 11/25/25 Tue 11/25/25 Tue 11/25/25 Tue 11/25/25 558 560FBlinds

560 FL-1B Appliances - Majors 1 day Tue 11/25/25 Tue 11/25/25 Tue 11/25/25 Tue 11/25/25 559F561 Appliances

561 FL-1B Contractors Live In Walks/Final QA-QC 2 days Wed 11/26/25 Wed 11/26/25 Mon 12/1/25 Mon 12/1/25 560 562FWaltz

562 FL-1B C of C Inspections 2 days Wed 11/26/25 Wed 11/26/25 Mon 12/1/25 Mon 12/1/25 561F563 AHJ's

563 FL-1B C oc C Inspections Passed 0 days Mon 12/1/25 Mon 12/1/25 Mon 12/1/25 Mon 12/1/25 562 564 Waltz

564 FL-1B Final Clean 2 days Tue 12/2/25 Tue 12/2/25 Wed 12/3/25 Wed 12/3/25 563 565 Clean

565 FL-1B Owners Walk 1 day Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 564 566FOwner

566 FL-1B Owners Corrections 2 days Thu 12/4/25 Thu 12/4/25 Fri 12/5/25 Fri 12/5/25 565F567 Waltz

567 FL-1B Powder Puff Clean 1 day Mon 12/8/25 Mon 12/8/25 Mon 12/8/25 Mon 12/8/25 566 568 Clean

568 FL-1B Owners Acceptance 1 day Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 567 Owner

569 ROOFING SCHEDULE 76 days Mon 2/17/25 Mon 2/17/25 Tue 6/3/25 Tue 6/3/25

586 OWNERS WALK - ROOF 4 days Thu 12/4/25 Thu 12/4/25 Tue 12/9/25 Tue 12/9/25

587 OW-Ro Owners Walk 1 day Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 565F588FOwner

588 OW-Ro Owners Corrections 3 days Thu 12/4/25 Thu 12/4/25 Mon 12/8/25 Mon 12/8/25 587F589 Waltz

589 OW-Ro Owners Acceptance 1 day Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 588 Owner

590 EXTERIOR SCHEDULE 314 days Mon 8/12/24 Mon 8/12/24 Wed 11/5/25 Wed 11/5/25

591 EX - S Exterior - South Elevation 308 days Mon 8/12/24 Mon 8/12/24 Tue 10/28/25 Tue 10/28/25

592 EX - S Completed Task 278 days Mon 8/12/24 Mon 8/12/24 Mon 9/15/25 Mon 9/15/25

604 EX - S MEP Trim & Signage 2 days Thu 10/23/25 Thu 10/23/25 Fri 10/24/25 Fri 10/24/25 603, 605, All

605 EX - S Aluminum Gutters & Down Spouts 2 days Mon 10/27/25 Mon 10/27/25 Tue 10/28/25 Tue 10/28/25 604 Railings

Flooring

Flooring

11/24

Blinds

Appliances

Waltz

AHJ's

12/1

Clean

Owne

Wal

C

O

Owne

W

O

All

Railings
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606 EX - W Exterior - West Elevation 307 days Thu 8/15/24 Thu 8/15/24 Thu 10/30/25 Thu 10/30/25

607 EX - W Completed Task 281 days Thu 8/15/24 Thu 8/15/24 Tue 9/23/25 Tue 9/23/25

619 EX - W MEP Trim & Signage 2 days Mon 10/27/25 Mon 10/27/25 Tue 10/28/25 Tue 10/28/25 618, 620, All

620 EX - W Aluminum Gutters & Down Spouts 2 days Wed 10/29/25 Wed 10/29/25 Thu 10/30/25 Thu 10/30/25 619 Railings

621 EX - N Exterior - North Elevation 312 days Mon 8/12/24 Mon 8/12/24 Mon 11/3/25 Mon 11/3/25

622 EX - N Completed Task 285 days Mon 8/12/24 Mon 8/12/24 Wed 9/24/25 Wed 9/24/25

634 EX - N MEP Trim & Signage 2 days Wed 10/29/25 Wed 10/29/25 Thu 10/30/25 Thu 10/30/25 633, 635, All

635 EX - N Aluminum Gutters & Down Spouts 2 days Fri 10/31/25 Fri 10/31/25 Mon 11/3/25 Mon 11/3/25 634 Railings

636 EX - E Exterior - East Elevation 314 days Mon 8/12/24 Mon 8/12/24 Wed 11/5/25 Wed 11/5/25

637 EX - E Completed Task 282 days Mon 8/12/24 Mon 8/12/24 Fri 9/19/25 Fri 9/19/25

649 EX - E MEP Trim & Signage 2 days Fri 10/31/25 Fri 10/31/25 Mon 11/3/25 Mon 11/3/25 648, 650 Waltz

650 EX - E Aluminum Gutters & Down Spouts 2 days Tue 11/4/25 Tue 11/4/25 Wed 11/5/25 Wed 11/5/25 649 Railings

651 OWNERS WALK - BUILDING EXTERIOR 4 days Thu 12/4/25 Thu 12/4/25 Tue 12/9/25 Tue 12/9/25

652 OW- Ext Owner Walk 1 day Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 Thu 12/4/25 565F653FOwner

653 OW- Ext Owners Corrections 3 days Thu 12/4/25 Thu 12/4/25 Mon 12/8/25 Mon 12/8/25 652F654 Waltz

654 OW- Ext Owners Acceptance 1 day Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 Tue 12/9/25 653 Owner

All

Railings

All

Railings

Waltz

Railings

Owne

W

O
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