
 

221 East 11th Street    P.O. Box 13941    Austin, Texas 78711-3941    (800) 525-0657    (512) 475-3800     

 
 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 
www.tdhca.texas.gov 

Greg Abbott 
GOVERNOR 
 

 
 

BOARD MEMBERS 
Leo Vasquez, Chair 

Kenny Marchant, Vice Chair 
Cindy Conroy, Member 

Anna Maria Farías, Member 
Holland Harper, Member 

Ajay Thomas, Member 

 April 1, 2025 
 

Writer’s direct dial: 512-475-1676 
Email: cody.campbell@tdhca.texas.gov 

 
 
John Hoffer 
1090 Vermont Ave. NW 
Suite 400 
Washington, DC, 20005 
 
 RE: Termination of Trinity East Senior (TDHCA #25090) 
 
Mr. Hoffer 
 

The Texas Department of Housing and Community Affairs (Department) received the Application 
named above on February 28, 2025. The Application was submitted to compete within the Urban 6 
subregion and requests $2,000,000 in Competitive Housing Tax Credits for the new construction of 90 
affordable units in Houston, Texas. 

10 TAC §11.101(a)(3)(D)(ii) identifies certain Neighborhood Risk Factors that may render a proposed 
development site ineligible, including sites located in a census tract where the rate of Part I violent crime 
exceeds 18 per 1,000 persons annually, as reported on NeighborhoodScout.com. The Application’s 
Neighborhood Risk Factor Mitigation Package acknowledges that the site is in such a high-crime census 
tract. 

To be considered eligible under this section of the Qualified Allocation Plan (QAP), mitigation must 
demonstrate either (a) a reasonable expectation that crime rates will fall below the threshold within two 
years, supported by sufficient evidence and analysis, or (b) that the data reported by NeighborhoodScout 
does not accurately reflect crime in the area and that actual crime rates do not rise to a level that would 
cause concern to the Board. 

After review of the mitigation submitted and the NeighborhoodScout data, Department staff has 
determined that the Application does not meet the requirements of 10 TAC §11.101(a)(3)(D)(ii). 
According to the attached NeighborhoodScout report dated March 27, 2025, the census tract in which 
the proposed development is located has a Part I violent crime rate of 35.68 incidents per 1,000 persons.  
Data provided in the Application shows that the number of violent crime offenses in the area decreased 



by 1% between 2022 and 2024 (after increasing in 2023), which is not sufficient to determine that this 
rate will be below the threshold of 18 per 1,000 persons annually within the next two years. 

While the Applicant has referenced citywide and local initiatives aimed at crime reduction, including 
efforts under the Choice Neighborhoods Implementation Plan and enforcement strategies by the 
Houston Police Department, the data and evidence provided do not meet the threshold of showing 
either a sufficient downward trend or an expected rate below the limit in the required timeframe. The 
mitigation presented does not establish a reasonable basis to conclude that the Development Site will 
no longer be subject to this Neighborhood Risk Factor by the time it is placed into service.

Accordingly, the Application is terminated.

An appeal process exists for the Housing Tax Credit Program. The restrictions and requirements 
related to the filing of an appeal can be found in 10 TAC §11.902 of the 2025 Qualified Allocation Plan. 
Should you choose to appeal this decision to the Executive Director, you must file your appeal, in writing, 
with the Department not later than seven calendar days after the date of this letter. If you are not 
satisfied with the decision of the Executive Director or if the Executive Director does not respond, you 
may file a further appeal with the Board of Directors of the Texas Department of Housing and Community 
Affairs. Please review §11.902 of the 2025 Qualified Allocation Plan for full instructions on the appeals 
process.

If you have any questions, please contact me at cody.campbell@tdhca.state.tx.us.

       Sincerely,

Cody Campbell
Director of Multifamily Programs
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