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Neighborhood Risk Factor Mitigation Package 

Pursuant to 10 TAC §11.101(a)(3), the Applicant is hereby disclosing and providing mitigating 
information regarding development area characteristics that are considered Neighborhood Risk 
Factors by TDHCA.  
 
Specifically, the Development Site is located: 

 in a census tract in an Urban Area and the rate of Part I violent crime is greater than 18 
per 1,000 persons annually as reported on https://www.neighborhoodscout.com/ 

 within the attendance zone of an elementary school, a middle school or a high school 
that had a TEA Accountability Rating of “Not Rated: Senate Bill 1365” for 2022. Please 
note: Elderly Developments are not required to provide mitigation for schools.  

 

As required, information is provided on the following pages regarding mitigation of neighborhood 
risk factors present in the neighborhood. These mitigation efforts are underway and indicate a 
high probability and reasonable expectation that the identified crime risk factor will be sufficiently 
mitigated or significantly improved prior to placement in service, and that the data demonstrates 
a positive trend and continued improvement. 

The evidence demonstrates that the disclosed risk factor(s) are not of such a nature or severity 
that should render the Development Site ineligible based on the assessment and mitigation, and 
further establishes that the funding of Trinity East Senior is consistent with the Department’s 
goals.   
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Mitigation for Violent Crime Risk Factor 

Neighborhoodscout.com data pulled for the area in which the proposed project is located 
indicated a violent crime rate that exceeds 18 per 1,000 persons annually. However, several 
activities are occurring in the Third Ward neighborhood that will serve to decrease the 
rates of violent crime by the time the proposed development is Placed in Service. 
Namely, the Houston Police Department is focusing efforts on hotspots of criminal 
activity and the Choice Neighborhoods Implementation Plan, which applies to the 
neighborhood in which the proposed project is located, dedicates funding and sets a 
goal of reducing crime in the Third Ward neighborhood. To provide evidence of this, the 
Applicant submits the following:  

 A Summary of Downward-Trending Crime Statistics for the Police Beat Surrounding the 
Trinity East Senior Site 

 A letter from the Houston Police Department Commander for the South Central Division 
including a description of efforts by HPD in addressing issues of crime, and the positive 
results of such efforts.  

 Summary of Ongoing Strategies to Reduce Violent Crime underway through the Choice 
Neighborhoods Implementation Plan for the Third Ward neighborhood and excerpts from 
the Plan that was approved by HUD in 2024. There is a reasonable expectation that 
based on the efforts underway there is crime data that reflects a favorable downward 
trend in crime rates. In fact, the goal of the Choice Neighborhoods Implementation Grant 
is a 20% reduction in crime rates in the neighborhood.  

 
It is important to note that while the proposed Development is not a traditional 
Rehabilitation development, Trinity East Senior is identified in the Houston Housing 
Authority’s Choice Neighborhoods Implementation Plan for the redevelopment of Third 
Ward/Cuney Homes as a site of replacement housing under the PBV By Others approach.  
 
The evidence demonstrates that the disclosed risk factor is not of such a nature or severity that 
should render the Development Site ineligible based on the assessment and mitigation, and 
further establishes that the funding of Trinity East Senior is consistent with the Department’s 
goals.    

 

Summary of Crime Statistics for Police Beat Surrounding Trinity East Senior Site 

According to annual data published by the Houston Police Department for the police beat 
containing the Trinity East Senior site (10H50), the number of Part 1 Violent Crime offenses 
recorded in the area decreased from 2023 to 2024. The offenses recorded for the area in 2024 
were also 1% lower than in 2022. This shows how efforts including the City of Houston’s 
One Safe Houston Initiative, which dedicated millions of dollars to strategies focused on 
high-crime areas, are contributing to the reduction in crime.  
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Year Offenses
2022 1193 % change 2022-2023: +2%
2023 1218 % change 2023-2024: -3%
2024 1179 % change 2022-2024: -1%

Moreover, the strategies that the Houston Police Department is employing in the area and 
in connection with the Choice Neighborhoods Implementation Plan will further reduce 
violent crime rates in the neighborhood by focusing several different resources on the area. 
Namely: 

1. enforcement resources from HPD 
2. social service resources from a variety of organizations through the Choice 

Neighborhoods program; and 
3. redevelopment resources from Houston Housing Authority and the City of Houston, who 

are targeting their housing redevelopment dollars to the Choice Neighborhoods area. 

The strategies and budget that Third Ward’s Choice Neighborhood Implementation Plan devote 
to increasing public safety and reducing crime are described on the following pages. Excerpts 
from the HUD-approved Choice Neighborhoods Plan are also provided. A letter from the South 
Central Division of HPD is also attached.

Summary of Crime Mitigation Information from Choice Neighborhoods Implementation 
Grant Application for Cuney Homes / Third Ward:

The Houston Housing Authority as Lead Grantee, and the City of Houston as co-applicant, were 
awarded a Choice Neighborhoods Implementation Grant for the redevelopment of a legacy 
public housing property in Third Ward called Cuney Homes. As part of the Cuney Homes 
redevelopment, the Housing Authority, City, and several other stakeholders are partnering to 
revitalize the entire Third Ward Choice Neighborhood area. Part of this revitalization includes 
the goal of preventing and reducing criminal activity and violence in the neighborhood.
The following pages are excerpts from the HUD-approved Choice Neighborhoods 
Implementation Grant application and describe how the CNI team and the Houston Police 
Department are working collaboratively with stakeholders at the grass roots level to address 
crime and public safety in the Choice Neighborhoods area, which includes the Trinity East 
Senior development. A summary of the strategies is below.
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As shown on the following excerpts from the HUD-approved Choice Neighborhoods 
Implementation plan, strategies to help achieve this goal are wide-ranging to address the 
multiple contributors to crime: 

 Revitalization and redevelopment of vacant and underutilized properties to put more 
“eyes on the street” 

 Ensuring new development incorporates Crime Prevention Through Environmental 
Design (CPTED) elements, such as better lighting, safe outdoor gathering spaces, and 
designs that foster natural surveillance – in compliance with the Third Ward Complete 
Communities Revitalization Plan (passed by Houston City Council in 2018) 

 Violent Crime Initiative and One Safe Houston Initiative – Houston Police Department 
efforts to reduce violent crime in identified hot spots, including the Third Ward 

o One Safe Houston – launched in 2022, this initiative focuses on 4 key areas: 
violence reduction/crime prevention, crisis intervention, response/recovery, and 
youth outreach opportunities/key community partnerships 

 Youth programs including a Justice Reinvestment Fund for services for at-risk youth; 
mentoring program; youth advisory board on juvenile justice; intensive wraparound case 
management, job training, and education programs for youth 

 HPD efforts including increased patrols, crime prevention strategies, access to Domestic 
Abuse Response Teams 

Through the Choice Neighborhoods Implementation Grant, public safety and youth 
initiatives will receive $825,000 to be spent from now through 2032 on these crime 
reduction and prevention strategies. 

The next page shows a letter from the Houston Police Department Commander for the South 
Central Division including a description of efforts by HPD in addressing issues of crime in the 
area.  

It is followed by excerpts from the Third Ward/Cuney Homes Choice Neighborhood 
Implementation Grant application, which was approved by HUD in 2024. These excerpts 
highlight the strategies described above for addressing crime and public safety in the Third 
Ward area.  
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