
Avanti Legacy Rosewood, LP 
8500 Shoal Creek Blvd, Bldg. 4, Ste. 208, Austin, TX 78757  

Phone – (512) 982-1342 | Fax – (512) 900-2860 
contact@madhousedevelopment.net  

AVANTI LEGACY ROSEWOOD, LP 

January 26, 2024

 
Rosalio Banuelos 
Multifamily Asset Division 
Texas Department of Housing and Community Affairs 
221 E. 11th Street
Austin, TX 78701 
 
RE: Avanti Legacy Rosewood (TDHCA #22039/23804) – Request for Material Amendment  
 
Dear Mr. Banuelos, 
 
In accordance with Section 10.405 of the Post Award and Asset Management Requirements, please 
accept this letter as our formal request for a material amendment to reduce the total number of units 
of the Avanti Legacy Rosewood development (“Development”). 
 
Avanti Legacy Rosewood, LP (“Owner”), received a $2MM 9% housing tax credit allocation in 2022 
for Avanti Legacy Rosewood, a proposed 99-unit development in Laredo, Texas. Below are the Unit 
and Income Distributions for the 99-unit development as originally awarded, per the underwriting 
report issued on August 5, 2022. 
 

 

 
 
 
 



The Economic Issues

The Development Team has been diligently working to design and close Avanti Legacy Rosewood as 
proposed and awarded. At application, underwriting assumed a permanent loan of $5,085,000 at 
3.50%, $533/unit insurance costs, equity pricing at $0.89, and construction costs at approximately 
$134/square foot. Unfortunately, those estimates have drastically changed in the last year. In fact, after 
three separate general contractors provided bids for the project, the best price received was 
$185/square foot. That’s approximately $5 million over budget.  

To compound the construction cost increases, interest rates rose to 6.5-8%. Because of the financial 
market, banks are also requiring developers to carry additional interest reserve which means that the 
impact of interest rates alone has added an additional $700,000 to our project budget.  
 
Lastly, because interest rates and insurance costs have increased, the lower-than-expected amount of 
income received by the Development also reduces the debt capacity. Without a significant 
modification to the deal structure, the Development is no longer financially feasible. 
 
Unit Reduction 

To combat the unexpected and significant economic changes, the Development Team has worked to 
create solutions. Through rounds of value engineering, the design has been streamlined as much as 
possible. However, the industry conditions mentioned above pose too great a challenge and design 
changes alone will not make the Development feasible.  

To respond effectively to the challenge requires a bifurcated strategy.  In addition to requesting a 
change to the ownership structure to reflect the admission of an affiliate of the City of Laredo as a 
member to the Applicant’s general partner (under separate cover), we are respectfully requesting a 
material amendment to the Application to remove all three market rate units and 10 affordable units, 
thereby reducing the total number of units from 99 to 86. Furthermore, the overall design of the 
building changed from Application leading to a change in the unit sizes. Including the changes in unit 
size in the following table is only to notify staff of this change. This change does not require a material 
amendment. Below is a proposed Unit and Income Distribution table showing the changes. Exhibit A 
includes an updated site plan and floor plans. 

 

Type of 
Unit

Income 
Level 

Served 
# of Units

# of 
Bedrooms

# of Baths
Total Net 
Rentable 

Sq. Ft.

Max HTC 
Rent

Tenant Paid 
Utility Allow.

Tenant 
Paid Rent

Rent Per 
Square 

Foot

 Total 
Monthly Rent 

(A) (B) (A) x (C) (D) (E)

(D) - (E) = 
(F) (F) / (C) (A)x(B)x(F)

TC 30% 30% 3 1 1 2,004 405 59 346 0.52 1,038          
TC 50% 50% 9 1 1 6,012 676 59 617 0.92 5,553          
TC 60% 60% 20 1 1 13,360 811 59 752 1.13 15,040        
TC 60% 60% 4 1 1 2,788 811 59 752 1.08 3,008          
TC 60% 60% 3 1 1 2,088 811 59 752 1.08 2,256          
TC 60% 60% 1 1 1 707 811 59 752 1.06 752              
TC 30% 30% 6 2 2 5,532 486 77 409 0.44 2,454          
TC 50% 50% 9 2 2 8,298 811 77 734 0.80 6,606          
TC 60% 60% 24 2 2 22,128 973 77 896 0.97 21,504        
TC 60% 60% 7 2 2 6,811 973 77 896 0.92 6,272          

86 69,728 64,483      

973

707 
922
922
922

668
668
668

RENT SCHEDULE 
Unit Size 

(Net Rentable Sq. 
Ft.)

(C)

697
696

Rent Restricted Tota





AVANTI LEGACY ROSEWOOD, LP

Rosalio Banuelos 
Multifamily Asset Division 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX 78701 

RE: Avanti Legacy Rosewood (TDHCA #22039 ) – Request for Ownership Transfer 

Dear Mr. Banuelos, 

In accordance with Section 10.406(e) of the Post Award and Asset Management Requirements, please 
accept this letter as our formal request for an ownership transfer to change the ownership structure to 
reflect the admission to Applicant of the Laredo PFC as a new member to its general partner.  

The Economic Issues 

The Development Team has been diligently working to design and close Avanti Legacy Rosewood as 
proposed and awarded. At application, underwriting assumed a permanent loan of $5,085,000 at 
3.50%, $533/unit insurance costs, equity pricing at $0.89, and construction costs at approximately 
$134/square foot. Unfortunately, the actual costs have drastically exceeded the original estimate. In 
fact, after three separate general contractors bid the project, the best price received was $185/square 
foot. That’s approximately $5 million over budget.  

To compound the construction cost increases, interest rates have risen to 7%. Because of the financial 
market, banks are also requiring developers to carry additional interest reserve. That means interest 
rates have added an additional $700,000 to project budgets.  

Lastly, because interest rates and insurance costs have increased, the lower-than-expected amount of 
income received by the Development also reduces the debt capacity. Without a significant 
modification to the deal structure, the Development is no longer financially feasible. 

Ownership Transfer 

To combat the unexpected and significant economic changes, the Development Team has worked to 
create creative solutions. Through rounds of value engineering, the design has been streamlined as 
much as possible. However, the industry conditions mentioned above prove too great a challenge and 
design changes alone will not make the Development feasible.  



In addition to requesting a reduction in total units for the Development under separate cover, the 
Development needs additional solutions for these severe economic conditions. As a result, we are 
respectfully requesting a change to the ownership structure to reflect the admission of Laredo PFC as 
a new member owing 100% of the general partner, thereby providing property tax exemption to the 
Development. Property tax exemption combined with the unit reduction allows the Development to 
be financially feasible. With the additional income earned by the Development, the Applicant is able 
to increase permanent loan debt that helps cover the financing gap. 
 
The City of Laredo continues to strive to provide affordable housing to its community but has been 
extremely underserved in the tax credit arena. The last general affordable housing development in 
Laredo was awarded in 2015 and the last and only senior development was awarded in 1998. With 
such dismal affordable housing development prospects, it’s imperative we provide senior affordable 
housing units to this underserved community. To meet its housing demands, the Laredo PFC agreed 
to partner with the Applicant to ensure the viability of this Development. 
 
In an effort to ensure transparency, the City of Laredo has approved a resolution providing the city’s 
continued support for the Development, including its request for property tax exemption. The 
resolution was approved in a public city council meeting on August 7, 2023, and is included under 
Exhibit A. 
 
Satisfaction of HUB Requirements through Special Limited Partner 

Under the legal analysis for the 100% property tax exemption, the Laredo PFC must own 100% of the 
general partner. The current general partner, Avanti Legacy Rosewood I, LLC ("Avanti LLC"), will 
instead become a special limited partner owning 0.01% of the Limited Partnership. See organization 
charts for more detail. H4 Development, Inc. (the "HUB") is the sole member of Avanti LLC and a 
historically-underutilized business. Although the HUB will no longer be a part of the general partner, 
the HUB will continue to be an active and participatory partner in the deal.  
 
Section 11.9(b)(2) of the QAP requires that the HUB participate in the general partner entity, receive 
certain cash flow and developer fee, and materially participate in the development. The HUB's 
participation through the general partner will no longer be possible in light of the property tax 
exemption requirements described above.  However, the HUB will nevertheless continue to materially 
participate in the development as initially proposed, except that this participation would now occur 
through Avanti LLC as the special limited partner. In such capacity, the HUB will still be: (1) regularly, 
continuously, and substantially involved in providing services integral to the Development Team; and 
(2) involved with the Development Services or in the provision of on-site tenant services during the 
Development's Affordability Period.  
 
Furthermore, “General Partner” is defined in the QAP to include “the functional equivalent of a 
general partner.” In this instance, it is anticipated that the Applicant’s operating agreement will 
provide that Avanti LLC, as special limited partner, will have the substantial management and control 
authority typically associated with a general partner. In this way, the HUB will continue to materially 
participate, and Avanti LLC will be the functional equivalent of a general partner.  
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AVANTI LEGACY ROSEWOOD, LP 

PROJECT OWNERSHIP ORGANIZATIONAL SUMMARY

  

 

 

 

 

 

 

 

 

LIMITED PARTNER 

99.99% Ownership 

TBD 

BORROWER / OWNER

Avanti Legacy Rosewood, LP 

(An entity to be formed) 

MANAGING MEMBER
 

85% Ownership

H4 Development, Inc. 
 

(a Texas corporation) 
 

Ability to Exercise Control  

100% Ownership 
The EGF IV 2019 

Family Trust

Enrique Flores, IV 

GENERAL PARTNER
 

.01% Ownership 

Avanti Legacy Rosewood GP, LLC 
 

(An entity to be formed) 
 

Ability to Exercise Control 

MEMBER

10% Ownership

Tamez Landholdings, LLC  

(a Texas limited liability company) 

100% Ownership 

Michael Tamez 

100% Ownership 

Toby Williams

MEMBER

5% Ownership

Toby-Marie Dev Co, LLC  

(a Texas limited liability company) 
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AVANTI LEGACY ROSEWOOD, LP 

PROJECT OWNERSHIP ORGANIZATIONAL SUMMARY 

 

 

 

 

 

 

LIMITED PARTNER 

99.99% Ownership 

TBD 

SPECIAL LIMITED PARTNER 

.0 % Ownership 
Avanti Legacy Rosewood I, LLC 

(a Texas corporation) 

BORROWER / OWNER

Avanti Legacy Rosewood, LP 

(An entity to be formed) 

MANAGING MEMBER 

85% Ownership 
H4 Development, Inc. 
(a Texas corporation) 

Registered HUB

100% Ownership 

The EGF IV 2019 
Family Trust 

Enrique Flores, IV 

GEN ERAL PARTNER 

 .0 % Ownership 

Avanti Legacy Rosewood GP, LLC 

Ability to Exercise Control 

MEMBER 

10% Ownership 
Tamez Landholdings, LLC  

(a Texas limited liability company) 

100% Ownership 

Michael A. Tamez 

100% Ownership 

Toby Williams

MEMBER

5% Ownership 
Toby-Marie Dev Co, LLC  

(a Texas limited liability company) 

SOLE MEMBER 

100% Ownership 
Laredo Public Facility 

Corporation 
(a Texas corporation)

Ability to Exercise Control 

100% Ownership

Board Members 
Gilbert Gonzalez  

Ricardo Rangel, Jr. 
Melissa R. Cigarroa 
Alberto Torres, Jr. 

Ruben Gutierrez, Jr. 
Dr. David Tyler King 

Vanessa Perez 
Alyssa Cigarroa 

JC - AMAM - 2/9/24



January 30, 2024 

Rosalio Banuelos 
Director of Asset Management 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701 

RE: #22039/23804 Avanti Legacy Rosewood Amendment Request 

Dear Mr. Banuelos, 

We represent Churchill Stateside Group as the for Avanti Legacy Rosewood in Laredo, 
Texas. We have reviewed the updated budget for the Development and concur that the
Development is no longer feasible as originally proposed. In order to make the transition
feasible, the Development needs both property tax exemption and a reduction in the total number
of units from 99 to 86 (three market rate units and 10 LIHTC units).  

The Applicant has worked diligently with us so that the transaction is feasible and ready for a
debt and equity closing, subject to the amendment request’s approval. If approved at the March 
7th Board Meeting, a closing could be scheduled within approximately 30 days. Should you have 
any questions, please feel free to contact me at your convenience. 

Sincerely, 

Blair Henderson 
Blair Henderson, CPA 
Vice President 

915 Chestnut Street      |     Clearwater, FL  33756     |     Phone 727.461.2200     |     Fax 727.461.6047 





T E X A S  H O U S E  O F  R E P R E S E N T A T I V E S  
 

 
 

RICHARD PEÑA RAYMOND 
STATE REPRESENTATIVE 

DISTRICT 42 

 

HOUSE COMMITTEE HUMAN SERVICES 
CHAIRMAN 

HOUSE COMMITTEE WAYS & MEANS 

STATE CAPITOL, ROOM 1W.2 
P.O. BOX 2910 
AUSTIN, TX 78768-2910 
(512) 463-0558 
FAX (512) 463-6296 
E-MAIL: RICHARD.RAYMOND@HOUSE.TEXAS.GOV 
WEBSITE: HTTP://WWW.HOUSE.TEXAS.GOV 

DISTRICT OFFICE: 
CITY HALL, 3RD FLOOR 
1110 HOUSTON STREET 

LAREDO, TX 78040 
(956) 753-7722 

FAX (956) 753-7729 

 
January 19, 2024 
 
Cody Campbell 
Director of Multifamily Programs 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX 78701 
 
RE: TDHCA #22039 Avanti Legacy Rosewood, Laredo, Texas 
 
Dear Mr. Campbell, 
 

I would like to express my continued support for Avanti Legacy Rosewood in Laredo, 
Texas. This apartment community for seniors is in my district and provides much needed 
affordable housing to elderly families living on low to moderate incomes. 
 

I firmly believe that we need more affordable housing options in District 42. 

With soaring interest rates, rising construction costs, and decreasing equity pricing, developments 
with 2022 9% housing tax credits have suffered drastically. As a result, Avanti Legacy Rosewood 
has been forced to eliminate 3 market rate units and reduce the number of affordable units from 
96 to 86 as well as partner with the Laredo Public Facility Corporation in order to make the deal 

Applicant to build Avanti Legacy Rosewood with the capital sources available, without the need 
for supplemental credits.  The Developers of the transaction should be commended for their 
efforts to identify non-traditional resources that led to a $500,000 grant and a $337,500 
subsidized secondary loan from the Raza Development Fund to subsidize the development costs 
of the apartment community. 
 

Citizens of Laredo deserve the opportunity to live in a safe and comfortable environment, 
and Avanti Legacy Rosewood will provide this opportunity for elderly households in District 42.  
In addition, Laredo, located in one of the poorest counties in Texas, has been historically 
underserved by the tax credit program receiving only 11 allocations since the inception of the 
program, only one of which was an elderly development. For these reasons, I urge the TDHCA 
Board to approve the material amendment requested for Avanti Legacy Rosewood detailed in this 
correspondence to allow them to move forward with this critical development. Please contact me 
if you need more information. 
school. 
 
  
 

 



T E X A S  H O U S E  O F  R E P R E S E N T A T I V E S  
 

 
 

RICHARD PEÑA RAYMOND 
STATE REPRESENTATIVE 

DISTRICT 42 

 

HOUSE COMMITTEE HUMAN SERVICES 
CHAIRMAN 

HOUSE COMMITTEE WAYS & MEANS 

STATE CAPITOL, ROOM 1W.2 
P.O. BOX 2910 
AUSTIN, TX 78768-2910 
(512) 463-0558 
FAX (512) 463-6296 
E-MAIL: RICHARD.RAYMOND@HOUSE.TEXAS.GOV 
WEBSITE: HTTP://WWW.HOUSE.TEXAS.GOV 

DISTRICT OFFICE: 
CITY HALL, 3RD FLOOR 
1110 HOUSTON STREET 

LAREDO, TX 78040 
(956) 753-7722 

FAX (956) 753-7729 

 
If any of you have a questions or would like to discuss further, I would be glad to discuss 

with you.  Please feel free to call me on my cell phone at 956-286-9500 or reach me by email at 
Richard.Raymond@House.Texas.gov. 
 
  
 
 
 

Sincerely, 
 
 
 
 
 

Richard Peña Raymond 
House District 42 

 






