
 

 

October 24, 2025 

 

Asset Management Division 
Texas Department of Housing & Community Affairs 
221 E. 11th Street 
Austin, TX 78701 
 
RE: TDCHA Application 24038, 3606 S Cockrell Hill Road Senior Living Extension to Previously Approved 
Placed-in-Service Deadline 

To Whom it May Concern, 

The purpose of this letter is to request an extension to the previously approved Placed-in-Service 
deadline of 3606 S Cockrell Hill Road Senior Living (the “Development”) from June 30, 2027 to December 
31, 2027, increasing the extension period from six months to twelve months. 
 
The TDHCA Board previously approved a six-month Placed-in-Service extension from December 31, 2026 
to June 30, 2027. All parties were on track to meet this deadline with a closing scheduled for October. 
Unfortunately, the federal government shutdown that began on October 1, 2025, has delayed our 
closing due to the FHA financing that is in the transaction. HUD offices informed the Development 
owner that the firm commitment was eminent but given that it was not issued on the day of shutdown, 
it cannot be issued until the government reopens. While this has delayed closing for an indeterminate 
amount of time, all closing parties continue to work diligently. Once the government reopens, we 
anticipate receiving the firm commitment within a week, execute rate lock immediately thereafter, and 
close on the financing within 30 days of rate lock. The only pending approval remains from HUD, which 
will come shortly after the government reopens. 
 
Since the timing of the government’s reopening is uncertain, the Placed-in-Service deadline needs to be 
extended prior to financial closing as a method of risk management for our lender and equity provider, 
Regions Bank. At the time of initial Placed-in-Service extension, the Development was on track to close 
in October 2025 and meet the June 30, 2027 deadline with the 90-day cushion that is required by the 
investors. Now that the closing has been delayed, the cushion is no longer within the acceptable margin, 
and the Placed-in-Service deadline must be extended. 
 
Attached to this request is the original construction timeline pre-shutdown and a letter from Regions 
Bank confirming the need for this extension. The construction timeline is based on the previous closing 
date in October 2025 which shows construction completion by the end of February 2027 well within the 
window of the June 30th deadline. If the government reopens in November as currently estimated and a 
financial closing occurs mid-December, the construction completion would not occur until the end of 
April 2027, which is not within the acceptable window of time before the current Placed-in-Service 
deadline of June 30, 2027.  



The Development owner has full confidence that the 12-month extension to December 31, 2027 will 
provide adequate time to accommodate the shutdown delay and ensure timely completion and 
placement in service.   
 
 
If you have any questions regarding this matter, please contact Tom Huth via email at 
tom@palladiumusa.com. 
 
 
Best Regards, 
 
 
 
Thomas E. Huth 
Authorized Representative 
 



October 23, 2025 

Mr. Thomas E. Huth 
3606 S Cockrell Hill Rd GP, LLC 
13455 Noel Road Suite 400 
Dallas, TX 75240

Re: 3606 S Cockrell Hill Road Senior Living 

Dear Mr. Huth: 

Please accept this letter as notification that the projected Placed in Service (“PIS”) date for the Cockrell Hill 
Road Senior Living project is < 90 days from the PIS deadline as stipulated in the tax credit documents. 
This results in an increased risk profile for the transaction and requires action on your part

While we recognize that this is solely due to the government shutdown and the delay in receipt of the HUD 
221d4 firm commitment, we are asking that you work with TDHCA to come to a solution that will allow 
for an extension to the PIS deadline that will maintain the required 90 days cushion.  

Very truly yours, 

REGIONS AFFORDABLE HOUSING, LLC

By: ___________________________ 
 Rachel Thomas-Phillips 

Senior Vice President 

,

___________________________________ _____________________________ __
achehhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhh l Thomas-Phillips
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