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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS 

TDHCA One-Time or Temporary Allocations – Pandemic Response and Other Initiatives 
Report for December 7, 2023 

This report reflects one-time or temporary federally awarded allocations of funds, in addition to those funds focused specifically on the programs TDHCA has 
targeted to assist with Texas’ response to COVID-19. Programs reflected include those that were reprogramming of existing funds and those awarded through 
the administration of federal bills. All completed programs are reported at the end of the report.  

 
 

PERFORMANCE TO DATE ACROSS ALL OPEN AND CLOSED PROGRAMS 
 

Cumulative Performance to Date Across All Programs Reported 

Total of All Funding Total Funds Obligated1,2  Total Funds Spent1 Total Served to Date3,4,5,6 

 
$4,620,927,150 $4,263,568,620  

(92.27%) 
$3,958,697,240  

(86%) 

 
490,886 households 
4,630,811 persons 

229 units committed 
 

1. May include administrative funds obligated and expended. 2. For TRR and HAF, funds are only considered ‘Obligated’ when they are expended.3. Based on 
reporting requirements, some programs report households and some report persons. Persons reported above do not comprise the members of the households 
reported, but are separate persons assisted. 4. For comparability purposes, if the average Texas household size of 2.83 is applied to the number of households 
served and converted to an estimate of individuals, that estimate would be 1,389,207; when combined with the 4,630,811 of individuals reported that would result 
in an estimated 6,020,018 individuals assisted with these programs. 5. An additional 593,582 meals have been served through the HSS Program that are not 
otherwise reflected in either the count of households or persons served. 6. Units committed are from either HOME-ARP or ERA Multifamily development funds.  
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HOME TBRA
$11,026,701

HHSP Recap.
$191,939

CDBG CARES
$92,844,911

ESG CARES
$97,529,522

TRR
$2,456,528,738

HSS
$136,948,698

HOME ARP
$0

EHV
$5,486,991

DOE BIL WAP
$1,318,484

LIHEAP
$312,400,754

LIHWAP
$69,548,669

CSBG
$49,376,981

HAF
$725,357,488

HCV
$137,364

Other
$18,161,479

TDHCA COVID-19 Programs Funds Expended (inc. TRR and HAF)
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HOME TBRA
2,612TRR

323,124

HSS
90,543

EHV
547

DOE BIL WAP
36

HAF
73,850

HCV
174

Other
3,369

TDHCA COVID-19 Programs: Households Served (inc. TRR and HAF)
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HOME TBRA
2,612

HSS
90,543

EHV
547

DOE BIL WAP
36

HCV
174

Other
3,369

TDHCA COVID-19 Programs: Households Served (exc. TRR and HAF)



Page 6 of 17 
 

 
 

  

HHSP Recap.
462 

CDBG CARES
3,533,842 

ESG CARES
94,546 

LIHEAP
537,042 

LIHWAP
308,989 

CSBG
155,930 

TDHCA COVID-19 Programs: Persons Served
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OPEN PROGRAMS  
 

Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 
Waivers and 

Initial Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin 
Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

CARES ACT FUNDS 

CDBG CARES 
– Phases I, II 

and III 

 
Board approved 

general use of the 
funds for CDBG Phase 

I in April 2020 and 
Plan Amendments in 

October 2020, January 
2021, and July 2021  

 
Funds must be 
expended by 

November 3, 2026  
 

90-day closeout 
period 

Completed Activities:  rental 
assistance in 40 cities/counties; 
mortgage payment assistance in 

40 counties; legal services; 
assistance for providers of 

persons with disabilities; and 
food expenses.  

Pending remaining activity: 
community resiliency program 

(CRP).   
See Also Attached Report. 

 
Geography:  

Varies by activity type.  

Income Eligibility:   For 
persons at or below 80% of 

AMI. 

  
HUD agreement 

executed 
November 3, 
2020. All Plan 
Amendments 

approved. 

See Attached 
Report.  

 
In April 2023 

HUD removed 
the requirement 

that 80% of 
funds must be 
expended by 
November 3, 

2023. 
 

All CRP awards 
are now 

obligated into 
contracts.  

8 positions 
filled.   

 
All FTES are 

Art. IX   
 

Up to 7% 
admin and 
TA budget  

($9,484,238) 

3,533,842 

Persons 
 
 

1st allocation: 
$40,000,886 

2nd Allocation: 
$63,546,200 

3rd Allocation: 
$38,299,172 

 
Total: 

$141,846,258 
 

$141,830,391* 
99.99% 

 
$92,844,911* 

65.45% 
 

* Figure 
includes 
TDHCA 
admin 
funds.  

ESG CARES – 
Phase 1 & 2 
  

 ESG1 awards made July 
23, 2020 and ESG2 
awards made January 
14, 2021 

 Deadline to expend 80% 
by March 31, 2022 was 
removed by HUD; new 
benchmark for June 
2022 has been met 

 Expend original 
allocation by September 
30, 2023, except that 
TDHCA admin may be 
utilized through 
12/31/2023 for close 
out 

 Expend any reallocated 
funds by June 30, 2024 

 ESG1: Existing subs were 
offered funds. ESG 
Coordinators decided via 
local process for their CoC, 
in three areas without ESG 
Coordinators awards 
offered to CoC awardees 
(also used for Legal/ HMIS) 

 ESG2: Funding provided for   
Homelessness Prevention, 
Rapid Rehousing, HMIS, 
Street Outreach & 
Emergency Shelter 

 Geography: Locations of all 
funded grantees     

 Income Eligibility:  50% AMI 
for homeless prevention 

TDHCA received 
a grant 
agreement for 
an additional 
$5,854,004 in 
reallocated 
funds; funds 
were awarded 
on March 9, 
2023. These 
funds will expire 
June 30, 2024.  

 159 contracts 
executed: 25 
active, 5 expired, 
129 closed 

  Although a 
portion of ESG2 
funds will be 
deobligated due 
to some sub-
recipients not 
fully expending,  
the cumulative 
ESG CARES use of 
funds are 
expected to 
meet the 
benchmark, 
allowing 
deobligated 
funding to be 
reallocated to 
ESG3 awardees.  
(see Staffing and 
other Notes) 

 
2 Art. IX FTE 
(2 FTEs have 
left and will 

not be 
replaced) 

 
Up to 5 % 

admin 
($5,187,681)    

 
(cont.  TDHCA 

may also 
continue to 
utilize ESG2 

funds for 
administrative 

expenses 
through 

December, 
2023.) 

 
94,546 
persons 

$103,646,620 
 
 

 $103,634,196** 
99.99% 

 
 
 

 $97,529,522 ** 
94.10% 

 
 

 
**Figure 
includes 
TDHCA admin 
funds. 
 
(cont. The 6 
CV3 contracts 
are on track 
to fully 
expend their 
funds by the 
June 30, 2024 
deadline.  The 
awards may 
be increased 
to reobligate 
remaining 
balances from 
closed ESG2 
contracts that 
resulted in 
deobligated 
funds.) 



Page 8 of 17 
 

 

 

 

 

 

 

 

 

 

Program 

 
 

Timelines / 
Contract Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

CORONAVIRUS RELIEF BILL – PART OF THE CONSOLIDATED APPROPRIATIONS ACT OF 2021 

Texas Rent 
Relief (TRR) 

Program  
(Funded with 

ERA1 and 
ERA2) 

The program 
dedicates funds 

through Treasury 
specifically for rental 
and utility assistance. 

 
The first allocation 

(Consolidated 
Appropriations Act) is 

ERA1. The second 
allocation (American 

Rescue Plan Act, 
Section 3201) is ERA2. 

 
ERA1: All direct 
assistance was 

obligated by program 
deadline of December 
29, 2022. Final report 

was submitted to 
Treasury in April, 

2023. 
 

ERA2: Required to 
obligate all funds by 
September 30, 2025. 

Program provides up to 18 
months of rental and utility 
assistance including arrears. 
Households may reapply every 
3 months. A portion of ERA 
funds are for Housing Stability 
Services (see following row). 
$11.5M of ERA2 funds were 
designated by the Board for 
other affordable rental housing 
which is being administered by 
TDHCA’s Multifamily Direct 
Loans (MFDL) program. 
Established a 10% set-aside for 
eviction diversion; households 
facing eviction are prioritized 
for processing. Treasury has 
provided periodic updated 
FAQs as informal guidance. 

Geography: Statewide.      
Income Eligibility:   For 
households at or <80% AMI. 
 

Treasury 
Reallocation: 
 To date, TRR 
has received 
$299.1M in 
reallocated 

funds from the 
Treasury and 
local/county 
programs in 

Texas.  
 
 
 

 
After committing all 
remaining available 
assistance, TDHCA 
announced on July 7, 
2023 that TRR was 
closing. As of October 
6, 2023, TRR has made 
all final payments to 
approved households. 
 
Now that all direct 
assistance funds have 
been distributed, TRR 
staff will continue 
working on 
reconciliation, audit, 
reporting, and 
closeout. 
 
The Board has 
approved the first ERA 
award for affordable 
housing, $1.55M for 
Freedom’s Path at 
Waco. Funds are 
administered by the 
MFDL program and 
are in the process of 
being contracted and 
closed.  
 

 
 
 

TRR Positions 
filled include 

Director and 8 
staff positions. 

Staffing also 
includes a 

separate team for 
the Housing 

Stability Services 
activity (see 

below). 
 

All FTES are Art. 
IX 
 

Admin Allowed 
(All ERA): 
10% ERA1 
15%  ERA2 

$331,164,695 
 

323,124  
house-
holds 
served* 
 

Total ERA Budget: 
$2,689,725,564 

 
TRR Direct 
Assistance 

Expended*: 
$2,221,318,459 

 
TRR Admin: 

Total Available: 
$243,561,484 

Obligated: 
$243,188,179 

99.85% 
Expended**: 

$ 235,210,279 
96.57% 

 
Other ERA: 

HSS: 
$213,345,621 

(see row below) 
MFDL: 

$11,500,000 

 
* Per internal 

report 
11/14/23. 
Subject to 

some payment 
adjustments as 
staff continues 

to work on 
reconciliation 
and closeout. 

 
** Per internal 

report as of 
11/14/23. 
Expended 

admin funds 
are a subset of 

obligated 
admin funds. 
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Program 

 
 

Timelines / 
Contract Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Housing 
Stability 

Services (HSS) 
Program 

(funded by  
ERA1 and 2) 

These funds are a 
subset of the ERA 
funds in the row 

above. A portion of 
the funds from ERA1 

and ERA2 are 
authorized for 

housing stability. 
 

ERA1:  All program 
funds were expended 
by the December 29, 
2022, deadline and 
the final report was 

submitted to Treasury 
on April 27, 2023.  

 
ERA2: Must expend 
funds by September 

30, 2025 

Program provides funds to local 
communities or nonprofits for 
them to provide eligible Texans 
with a variety of services that help 
household maintain or obtain 
stable housing including legal 
services, outreach services, shelter 
services, community services, and 
services offered at permanent 
supportive housing properties. 
 
Geography: Available where 
Subrecipients are located. 
Income Eligibility:   For households 
at or below 80% AMI. 
 
Any ERA1 and ERA2 funds 
reallocated by Treasury (as noted 
by TRR above) and allocated to HSS 
will be reflected in this row.  

Treasury has 
provided 

periodic updated 
FAQs as informal 

program 
guidance. As 
guidance is 

released, HSS 
policies are 
adjusted. 

ERA1: 
28 Subrecipient contracts 
completed and closed.  
 
ERA2: 
47 contracts executed 
with Subrecipients; 
MOU with TVC executed 
for SFY 2023-24.  
 
18 Subrecipients were 
awarded both ERA1 and 
ERA2 contracts. 

 
 
 
 
 
 

6 Art. IX FTEs plus 
support of 2 staff 

at TVC 
 

ERA1: 
$798,506.20 

 
ERA2: 

$2,720,850.72 
 
 

 

ERA 1 
583,247 
 meals 
served 

 
ERA 1  
43,051 
 house-
holds 

 
ERA 2 
10,335 
 meals 
served 

 
ERA 2  
47,492 
 house-
holds 

 
 
 
 

Total*  
$213,345,621 

HSS ERA1 
Obligated and 

Expended 
$63,295,298.06 

     100%  
 

HSS ERA2 
Obligated: 

$148,550,331  
99.00% 

Expended*: 
$73,653,400  

49.58% 

*figure includes 
TDHCA Admin 

funds 
 
 

Low-Income 
Household 

Water 
Assistance 
Program 

(LIHWAP1) 

Part of the appropriation 
bill; provides dedicated 
funds through HHS for 

the Low-Income 
Household Drinking 

Water and Wastewater 
Emergency Assistance 

Program  
 

Must obligate and 
expend funds by:  March 

31, 2024. This is an 
extension from the 
original deadline of 

September 30, 2023. 

Program provides funds to assist 
low-income households by 
providing funds to 
owners/operators of public water 
and treatment systems to reduce 
arrearages charged. Funds are 
directed through the LIHEAP 
network of subs and a statewide 
program operated by a web-based 
vendor called Texas Utility Help. 

 
Geography: Statewide   
Income Eligibility:  150% federal 
poverty level 

HHS approved 
TDHCA’s 

LIHWAP Plan 
on October 22, 

2021. HHS 
approved an 
extension to 

March 31, 
2024.     

33 contracts have 
been executed. 
Lubbock declined 
funds.  
Statewide availability 
of these funds through 
a web-based platform 
also began in July 
2022.  

 
 

   
 
 
3 Art. IX FTEs 
  

Admin 15%  
 

Any FTES will be 
Art. IX   

 
 

141,880 

persons 

$51,801,876 
 

$44,031,595 
85%* 

 
$35,206,339 

67.96% 

$638M 
Nationally 

 
*Remaining 
15% is for 
admin. All 
program 
funds are 
obligated. 
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Program 

 
 

Timelines / 
Contract Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

AMERICAN RESCUE PLAN (ARPA) – Public Law 117-2 

HOME ARP 
Program 

  

Section 3205 of the 
American Rescue Plan. 

Dedicates funds 
through HUD allowing 
flexible uses that can 
include typical HOME 

activities as well as 
homeless services and 

non-congregate 
shelter 

 
Must expend funds by 
September 30, 2030 

Funds are programmed for 
development of rental housing, 
development of non-
congregate shelter, and 
operating costs/capacity 
building for eligible nonprofit 
organizations.  
Geography:  Statewide for 
rental, and focused on high 
needs areas for non-
congregate shelter.       
Households Eligibility: (See 
Other Notes)    

The previous 
waiver from the 

Governor 
relating to limits 

on using the 
funds in rural 
areas allowed 
the funds to 

assist homeless 
persons in urban 
and rural areas. 

   Awarded $52.9 M in 
rental development, 

with $6.8 pending 
award. Awarded 

$3.3M in nonprofit 
capacity 

building/operating, 
with $0 remaining 

available, Non-
congregate shelter 
Invitation to Apply 

pending. 
 

Funds obligated 
reflect executed 

contracts. 

 
A HOME-ARP 

Division has been 
established, with 

six FTEs.  
 

All FTES are Art. 
IX   
 

10% for 
admin/planning 
 ($13,296,915) 

229 
rental 
units 

obligated 

*$119,672,232 
 

$36,589,846 
31% 

 
$0 
0% 

*Excludes 
admin. 

Eligibility:  
homeless, at 

risk of 
homelessness, 
those fleeing 

Domestic 
Violence, 

populations 
with housing 

instability 

LIHEAP  
ARP 

 
Passed as Section 

2911 of the 
American Rescue 
Plan, dedicates 

funds through HHS 
for home energy 

costs.   
 

Must expend funds 
by: September 30, 

2023 

99% of funds were 
programmed in April 2021 to 
CEAP subs using a modified 
formula; 1% for state admin. 
Some funds also have been 
directed to a statewide web-
based vendor. 
 
Geography: Available 
statewide     
Income Eligibility:  150% of 
federal poverty level 

None needed. 

On March 1, 2022, 
flexibilities were 
granted.  A statewide 
provider to provide 
CEAP ARP was 
selected in May 2022 
and made funds 
available in July 2022; 
that provider closed 
its portal on 
September 15, 2023. 
Close out complete of 
subrecipients. Small 
amount of refunds 
due. 

 
 

FTEs noted under 
CARES LIHEAP 

will be utilized for 
both allocations.  

 
 

.13% admin  
$181,532 

201,743
persons 

 
$134,407,308  

 
$134,407,308 

100% 
 

$132,252,630 
98.40% 

No changes 
to this 

program this 
month. 

 
$4.5B 

nationally.  

LIHWAP2 

Passed as Section 
2912 of the American 

Rescue Plan, dedicates 
funds through HHS for 

home water costs   
Must obligate and 
expend funds by:  

March 31, 2024. This 
is an extension from 
the original deadline 

of September 30, 2023 
 

See LIHWAP1 above. HHS will 
administer LIHWAP1 and 2 
under one LIHWAP Plan. 
Because of the different 
funding sources, separate 
contracts will be required. 
 
Geography: Statewide 
   
Income Eligibility:  TBD 

Executed 
agreement for 
funds on April 
22, 2021. HHS 

approved 
TDHCA’s LIHWAP 
Plan on October 
22, 2021.  HHS 
approved an 
extension to 

March 31, 2024.   

This allocation of 
funds was directed to 
the statewide 
provider. 

 
 

FTEs noted under 
Appropriation Act 

LIHWAP will be 
utilized for both 

allocations.  
   
 

Admin: 
currently 14.43% 

167,109 
Persons 

$40,597,082 
 

$40,597,082 
100% 

 
$34,342,330 

84.59% 

$500M 
Nationally 
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Program 

 
 

Timelines / 
Contract Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Homeowner 
Assistance  
Fund (HAF)  

Passed as section 
3206 of the 

American Rescue 
Plan, dedicates 
funds through 

Treasury specifically 
for preventing 

mortgage 
delinquencies, 

defaults, 
foreclosures, loss of 

utilities and 
displacement.  

 
Must expend funds 
by September 30, 

2026 

The HAF Plan avoids 
displacement through giving 
assistance payments up to 
$65,000 per qualified 
household for: 1) Mortgage 
payments and mortgage 
reinstatement assistance 
including up to three months 
of full monthly payment 
assistance to qualified 
homeowners;  2) payments to 
resolve delinquent property 
charges, including past due 
property taxes, insurance 
premiums, condo and 
homeowner association fees, 
and cooperative maintenance 
or common charges; and 3) up 
to $10,000 in utility payment 
assistance (within the $65,000 
cap). 

Treasury 
approved the 
HAF Plan on 
January 28, 
2022. 
Subsequent 
plan and 
budget 
amendments 
have been 
submitted and 
approval 
received.   
 

Geography:  
Statewide 

Income 
Eligibility:   
Household 

income at or 
below greater 

of 100% AMI or 
100% of 
national 
median 
income. 

 
The program became 
available statewide on 
March 2, 2022. 
 
Closure of the 
program to new 
applications occurred 
October 10, 2023.  
 
Applications in the 
system are now being 
reviewed and pending 
payment. Program will 
still take several 
months for that 
process, and then 
QA/QC, reconciliation 
and ramp down. 
 

 
 
 
 
 
 

The HAF Division 
includes 15.75 

FTEs.     
 

All FTES are Art. 
IX  
 

Up to 15%   
($126,332,101) 

for admin 
 

Reduction in 
some program 
staff begins in 

December 2023  

 55,819 
hholds 

 

Total HAF Budget: 

$842,214,006 
 

HAF Direct 
Assistance 
Expended: 

$646,071,136 
76.71% 

 
HAF Admin: 

Total Available *: 
$94,657,686 
Expended: 

$65,768,609 
69.48% 

 
Other HAF 
Expended: 

Subrecipients: 
$13,517,743 (see 

row below) 

$9.9B 
nationally.  

 
 

HAF 
Subrecipient 
Activities 

Program was originally 
funded for $30.5 

million. $13 million 
has been returned to 

be used for HAF 
assistance to 

households, leaving 
current funding at 

$17.5 million. 
 

Must expend funds by 
September 30, 2026. 

Program provides funds to 
local communities or 
nonprofits for them to provide 
one or more of three eligible 
types of assistance: 1) serve as 
an Intake Center to assist 
households in applying for HAF 
funds, 2) provide Housing 
Counseling Services, and/or 3) 
provide Legal Services related 
to Homeownership.  
 
Geography: Available where 
Subrecipients are located. 
Income Eligibility:   Household 
income at or below greater of 
100% AMI or 100% of national 
median income. 

See above for 
HAF 

23 Subrecipient 
agreements are active 
and providing housing 
counseling and legal 
services. 
 
11 contracts will close 
by the end of CY23 
leaving 9 active 
contracts in 2024. 
Final contract will end 
in May and close out 
in June. 

 
 
 

HAF 
Subrecipient 

Activity Division 
has 5 FTEs, and 

2 PTEs. 
Reduction in 

some program 
staff begins in 

December 2023 

Intake 
9,350 

 
Legal 

Services 
1,628 

 
Housing 
Counsel 

6,806 
 

Forecl. 
Prevent. 

247 
 

Outreach 
Events 

1,676 

Total  
$17,505,970.10 

 

Obligated: 
$16,699,756.30 

97.11%  
 

Expended: 
$13,517,743.09 

79.52% 
 

 

 



Page 12 of 17 
 

  

Program 

 
 

Timelines / 
Contract Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

Emergency 
Housing 

Vouchers 
(EHV) 

Passed as Section 
3202 of the American 

Rescue Plan, dedicates 
vouchers through HUD 
for emergency rental 

assistance.   
 

HUD authority to 

recapture begins 

1 Year from Funding 

(if vouchers are 

unissued) 

 
As per PIH 2023-31, 
PHA must increase 

EHV utilization to 75% 
or greater and 

successfully report all 
EHV leases and 

issuances to HUD by 
February 15, 2024. 

 
 

Renewal Funds 
available for ‘Occupied 

Units’ through Sept. 
30, 2030. 

TDHCA was allocated 798 

vouchers by HUD. The award 

includes funds for the vouchers 

($7,933,560) plus funds to 

provide services ($2,793,000) 

and funds for admin 

($763,788). Vouchers are for 

households who are: (1) 

homeless, (2) at risk of 

homelessness, (3) fleeing, or 

attempting to flee, domestic 

violence, dating violence, 

sexual assault, stalking, or 

human trafficking, or (4) 

recently homeless. 

Geography: Balance of State 
Continuum of Care counties 
underserved by an EHV-
awarded PHA, Heart of Texas 
Homeless Coalition service 
area and Tarrant County 
Homeless Coalition (TCHC) 
service area 

Income Eligibility:  Not to 
exceed 50% of AMI 

 
Waivers 

authorized by 
HUD have 
expired. 

TDHCA was 
able to 

maximize the 
use of these 

waivers, 
assisting 

households 
that normally 
would not be 

offered a 
voucher. 
TDHCA 

updated its 
PHA Admin 

Plan to reflect 
our plan for 

the service fee 
(see last 

column) and 
other program 

elements.  

 
Executed contracts 
with all CoC partners: 
the Heart of Texas 
Homeless Coalition, 
Texas Homeless 
Network (the Balance 
of State CoC), and 
Tarrant County 
Homeless Coalition 
(TCHC). 
 
Vouchers Issued: 744 
Vouchers on the 
Street: 141 
Housed: 547 
Vouchers Declined 
after issuance: 56 
 
Note that with rental 
assistance programs, 
funds expend fairly 
slowly as they are only 
drawn and expended 
as rent for the eligible 
household is paid each 
month. This is an 
expected level of 
financial activity for 
the number housed. 

 
 
 
 
 
 
 

Program is being 
administered by 

the Section 8 
area.  

 
4 new positions 

are now in place. 
All paid for by 

EHV Admin and 
CSBG Admin.   

 
FTES are Art. IX   

 

 547 of 
798 

Housed 
69% 

Total 
$11,490,348 

 
Rent Payments 

Avail: $7,933,560 

HAP Obligated: 

$4,059,510 

51.17% 

HAP Expended: 
$4,057,710 

51.15% 
 

Service Contracts 
Avail: $2,793,000 

Obligated: 
$2,793,000 

100% 
Expended: 
$1,429,281  

 51.17% 
 

$5 billion 
Nationally 

 
A service fee of 
$3,500 per unit 

is authorized 
separate from 

the rental 
assistance 

payment. The 
fee total is not 

tied to each 
voucher, but is 

a combined 
total of funds 
for services. 
Services may 

include: 
housing search 

assistance; 
deposits, 

holding fees, 
and application 

fees; owner-
related uses; 

and other 
eligible uses.   



Page 13 of 17 
 

Program 

 
 

Timelines / 
Contract Periods 

Planned Activities 

Waivers and 
Initial 

Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

 
Obligated (%) 
Expended (%) 

Other 
Notes 

INFRASTRUCTURE INVESTMENT AND JOBS ACT – Public Law 117-58 

LIHEAP 
IIJA* 

 

 
 

Passed as Section 
501 of the 

Infrastructure 
Investment and Jobs 

Act (PL 117-58), 
dedicates funds 
through HHS for 

home energy costs.   
 

Must expend funds 
by: September 30, 

2026 

Funds nationally to be released 
in annual increments of $100 
million each year for the next 5 
years. These funds will be 
made available to each state as 
part of its annual LIHEAP 
allocation; the Department 
therefore will handle these as 
part of our annual allocation.  
 
Geography: Available 
statewide     
Income Eligibility:  150% of 

poverty 

None needed. 

 On March 1, 2022, 
flexibilities were 
granted.  The 
statewide provider 
has been the recipient 
of these funds to date.  
That provider closed 
its portal on 
September 15, 2023.   
 
To date, two annual 
allocations have been 
received in the 
amounts of 
$7,532,384 and  
$9,627,413 
  
 

 
 

FTEs noted under 
CARES LIHEAP 

will be utilized for 
both allocations.  18,983 

persons 
 
 
 
 

 

 
Estimated 5-Year 

Total*: 
$37,661,920 

 
Received by TDHCA: 

$17,159,797 
 

Obligated: 
$17,159,797 

Of Rcvd: 100% 
Of 5–Year: 46% 

 
Expended: 

$15,486,768 
Of Rcvd: 90.25% 

Of 5-Year: 41.12%   
 
 

$500 million 
nationally 
*Note that 

the funds will 
only become 

available 
annually, 
therefore 

expenditure 
will be 

reflected 
slowly over 5 

Years.  
 

BIL WAP 
(Bipartisan 

Infrastructure 
Law 

Weatherization 
Assistance 
Program) 

 

 
 

Passed as Section 
40551 of the 

Infrastructure 
Investment and Jobs 
Act (Public Law 117-
58), dedicates funds 

through 
Department of 

Energy for home 
weatherization.   

 
Law has no date by 

which funds must be 
expended; DOE 

strongly recommends 
activities be 

completed within 5 
years of receipt of the 

funds. 

Single family and multifamily 
weatherization of units.  
Additional restrictions added 
to the program through the bill 
beyond typical DOE WAP 
include Davis-Bacon, Buy 
American, NEPA, etc. In 
addition, DOE has applied 
several Administration 
priorities, including a focus on 
workforce development and 
Diversity in delivering funds.  
 
Because this award amount is 
more than 20 times the typical 
annual DOE award, Board 
granted authority in December 
2021 to procure a statewide 
DOE WAP vendor to augment 
the work of the network. 
 
Geography: Available 
statewide     
Income Eligibility:  200% of 

poverty 

None needed 
at this time. 

In September 2022 
DOE directed TDHCA 
to proceed with 
release of its 5-Year 
Plan for public 
comment. Staff had 
obtained Board 
authority to do so in 
May 2022. The Plan 
has now been 
approved.  
 
Statewide 
subrecipient Request 
for Applications has 
been released.  
Network subrecipient 
contracts for the first 
half of funds are now 
executed.  

 
 
 
 
 
 
 
 
 

4 Current FTE’s 
$11,349,839 
6.55% Admin 

 
 
 

36  
hholds  

 
$173,162,598* 

 
Obligated: 

$30,183,967 
17.43% 

 
Expended: 

$1,318,484 
0.76% 

*$142,944,233 
for Program 

and 
$30,218,365 
for Training 

and TA 

 
15% of grant 

made 
available 
initially 

As of March 
23, 2023 50% 
of the grant is 

available 
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Contract Periods 
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Total Program 
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Obligated (%) 
Expended (%) 

Other 
Notes 

CONTINUING APPROPRIATIONS ACT, 2023 – Public Law 117-180 

LIHEAP 
(23CR) 

Supplemental 
Funding 

 

 
 

Passed as an 
additional 

contribution to the 
2023 LIHEAP 

allocation through 
the Continuing 

Appropriations Act 
(CR), 2023 (Public 

Law 117-180), 
dedicates funds 
through HHS for 

home energy costs.  
 

Must expend funds 
by: September 30, 

2024 

Funds nationally of an 
additional $1 billion added to 
the annual 2023 allocation.  
 
Geography: Available 
statewide     
Income Eligibility:  150% of 
poverty 

None needed. 

 On March 1, 2022, 
flexibilities were 
granted.  A 
statewide provider 
to provide LIHEAP 
was selected in May 
2022 and made 
funds available in 
July 2022.  That 
statewide provider 
has been used for 
these funds as well.  
That provider closed 
its portal on 
September 15, 
2023. 

 
 
 
 
 
 

FTEs noted under 
CARES LIHEAP, 

and regular non-
temporary 

LIHEAP, will be 
utilized.  

65,279 
persons   

 
Total 

$84,732,886 
 

$82,190,900 
97% 

 
$56,546,468 

66.73%  
 
 

$1 billion 
nationally 

 

LIHEAP 
(23CR) 

Supplemental 
Disaster 
Funding 

 

Passed as an 
additional 

contribution to the 
2023 LIHEAP 

allocation through 
the Continuing 

Appropriations Act 
(CR), 2023 (Public 

Law 117-180), 
dedicates funds 
through HHS for 

home energy costs.  
 

Must expend funds 
by: September 30, 

2024 

Geography: Available 
statewide     
Income Eligibility:  150% of 
poverty 

None needed. 

On March 1, 2022, 
flexibilities were 
granted.  A 
statewide provider 
to provide LIHEAP 
was selected in May 
2022 and made 
funds available in 
July 2022.  That 
statewide provider 
has been used for 
these funds as well.  
That provider closed 
its portal on 
September 15, 
2023. 
 

 
 
 

FTEs noted under 
CARES LIHEAP, 

and regular non-
temporary 

LIHEAP, will be 
utilized. 69,822  

persons 

Total 
$55,322,964 

 
55,322,964 

100% 
 

$44,216,470 
79.92% 

 
 

$1 billion 
nationally 
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CLOSED /COMPLETED PROGRAMS 

Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 
Waivers and 

Initial Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

Obligated (%) 

Drawn (%) 

Other 
Notes 

HOME 
Program  

Tenant Based 
Rental 

Assistance 
(TBRA) for  

COVID-19 DR 

NA: Reservation 
Agreements 

Program provided 3-6 months of 
rental assistance through existing 
or new HOME subrecipients.  

 
Geography: Was available where 
subrecipients applied. 23 
administrators covered 120 
counties 
Income Eligibility:  
Households at or below 80% 
AMFI based on current 
circumstances 

All necessary 
waivers for this 

activity were 
authorized by the 
OOG and HUD via 

HUD’s mega-
waiver of April 10, 

2020.  HUD 
waivers were 

extended by HUD 
in December 2020 

to expire 
September 30, 

2021. 

COMPLETED 
 

100% expended 
 

 
 
 
 

No added 
TDHCA staffing 

 
 

No added 
admin funds 

2,612 
house-
holds 

$11,026,701* 
 

$11,026,701 
100% 

 
$11,026,701 

100% 

* Total 
Program 
Funding was 
originally 
authorized up 
to 
$11,290,076. 
Ultimately 
97.7% of that 
($11,026,701) 
was obligated 

and utilized. 

Reprogram 
2019 and 
2020 CSBG 
Discretionary 
and Admin. 
Funds 

 Board approval 
March 2020 

 Recipients 
contracts were 
effective March 26, 
2020 

 Expenditure 
Deadline was 
August 31, 2020 

Used the existing network of 
Community Action Agencies to 

provide direct client assistance to 
low income households 

economically impacted by COVID-
19 

 
Geography: Available statewide 
(excluding CWCCP and CSI)    
Income Eligibility: 200% poverty 
(normally is 125%)  

None 
COMPLETED 

 
100% expended  

 
No added 

TDHCA staffing 
 
 

No added 
admin funds 

9,468 
persons 

$1,434,352 
 

1,434,352 
100% 

 
$1,434,352 

100% 

38 CAA subs 
 

 
 

EARLY REPROGRAMMING OF EXISTING TDHCA PROGRAM FUNDS  

Recaptured 
2018/2019 
HHSP 

 

 Board approval 
March 2020 

 2018 had to be spent 
by August 31, 2020; 
2019 had to be spent 
by December 31, 
2020 

Allow subrecipients to perform 
HHSP eligible activities in 
addressing homelessness and 
those at risk of homelessness  
 
Geography: Available 9 largest 
metro areas  
Income Eligibility: Generally 30% 
AMFI if applicable 

Approval from 
Comptroller 
granted 

COMPLETED 
 

100% expended  

 
No added 

TDHCA staffing 
 
 

No added 
admin funds 

462 
persons 

 
$191,939.53 

 
$191,939.53 

100% 
 

$191,939.53 
100% 

 

9 subs 
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Program 

 
 

Timelines / Contract 
Periods 

Planned Activities 
Waivers and 

Initial Approvals 
Needed 

Program Status 

 
Staffing 

 
Admin Funds 

 
Served 
to Date 

 
 

Total Program 
Funding 

Obligated (%) 

Drawn (%) 

Other 
Notes 

CARES ACT FUNDS 

LIHEAP 
CARES 
 

 

 Board approved 
April 2020 

 Expend deadline 
was Sept. 30, 2021 

 45 day closeout 
period 

 

99% to CEAP subs for households 
affected by COVID-19; 1% for 
state admin (no weatherization) 
 
Geography: Available statewide     
Income Eligibility:  150% of 
poverty 

The flexibilities 
allowed by 
USHHS were 
accepted     

COMPLETED 

 

 
 

1 Art. IX FTE 
for CEAP 

TA/capacity  
(1 Filled) 

 
 

1% admin 
($892,670) 

181,215 
persons 

$94,023,896 
 

$93,483,658  
99% 

 
$63,898,418  

68% 
 

FINAL 

An estimated 
$29,676,554 
was not 
expended by 
subrecipients 
by the 
deadline. 
Unused funds 
were 
returned to 
HHS.  

Housing 
Choice 

Voucher 
Program 
Admin 

Expend deadline was 
Dec. 31, 2021 

 

 1st Award: 
$117,268 

 2nd Award: 
$140,871  

 Software upgrades with 
Housing Pro to allow more 
efficient remote interface  

 Landlord incentive payments 

 Ordered 3 tablets for 
inspections   

 October 2020 Board 
approved use of funds for 
retention payments to 
existing owners to ensure 
their ongoing participation in 
the program   

Received HUD 
interpretation that 

using funds for 
software upgrades 

are acceptable. 
$11,620 was paid 

for the system 
purchase.  

 

  
COMPLETED* 

 

 

 
 
 

No added 
TDHCA 

staffing. 
 
 

142 
Land-
lord 

renewals 
 

17 new 
landlords 

added 
 

$258,139 
 
 

$83,700 
32.42% 

 
$83,700 
32.42% 

 
FINAL 

 

* $174,439 of 
admin was 
returned to 
HUD. Funds 

were not 
allowed to be 

used for 
direct 

household 
assistance 
nor were 

there higher 
admin 

expenses.  

Housing 
Choice 

Voucher 
Program 

MVP 

Had to issue 
vouchers by 

December 31, 2021.  
 

Orig. Allocation: 
$105,034* 

 

15 additional MVP vouchers 
consistent with our award of 
MVP, which for TDHCA is for 
Project Access households.  
 

Received award from HUD. 
Issued the 15 vouchers on May 

22, 2020. All 15 were leased. 
 

 

None needed. 

COMPLETED 
 

100% of vouchers 
utilized 

 
 

 
 
 
 

No added 
TDHCA 

staffing. 
 

No added 
admin funds. 

15 
families  

 

$110,302 
 

HAP Paid* 
$53,664  
48.65% 

 
FINAL 

 
Effective Dec. 
31, 2021, the 

funding 
authority for 

the 15 
housed 

families was 
rolled into 
TDHCA’s 

regular yearly 
HAP 

authority.   

https://www.acf.hhs.gov/ocs/resource/liheap-dcl-im-acf-oa-2020-1-acf-covid-flexibilities
https://www.acf.hhs.gov/ocs/resource/liheap-dcl-im-acf-oa-2020-1-acf-covid-flexibilities
https://www.acf.hhs.gov/ocs/resource/liheap-dcl-im-acf-oa-2020-1-acf-covid-flexibilities
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Needed 
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Total Program 
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CSBG CARES 

 

 Board approved 
April 2020 

 Must expend 90% 
by August 31, 2022 

 45 day closeout 
period 

90% to CAAs using regular 
CSBG formula for households 
affected by COVID-19; 2% 
($949,120) to Texas Homeless 
Network (THN); 7% for an 
eviction diversion pilot 
program;  1% for state admin 
 
Geography: Available 
statewide     
Income Eligibility:  200% of 
poverty (normally is 125%) 

The flexibilities 
allowed by 
USHHS have 
been accepted.  

COMPLETED  
(reporting figures 

now final) 
 

 
 

1 Art. IX FTE 
for CSBG 
reporting  

 
 

1% admin 
($474,560) 

146,462  
persons 

$48,102,282  
 

$48,102,282 
100% 

 
$47,942,629 

99.67% 
FINAL* 

 

40 CAA subs 
 
*Not 100% 
because of 
refunds 
received after 
program 
close-out. 

 
 
 

https://www.acf.hhs.gov/ocs/resource/csbg-dear-colleague-2020-16-acf-covid-flexibilities-im
https://www.acf.hhs.gov/ocs/resource/csbg-dear-colleague-2020-16-acf-covid-flexibilities-im
https://www.acf.hhs.gov/ocs/resource/csbg-dear-colleague-2020-16-acf-covid-flexibilities-im

