Pinehurst Villas, LP
1329 East Lark Street
Springfield, MO 65804

October 24, 2025

Cody Campbell

Director of Multifamily Finance

Texas Department of Housing and Community Affairs
221 E. 11" Street

Austin, TX 78701

RE:  #22331 — Pinehurst Villas
Request for Force Majeure

Dear Mr. Campbell:

We are submitting this request to return our 2023 9% tax credit allocation and ask TDHCA to
reallocate 9% tax credits in the current year under the Force Majeure provisions of the 2025
Qualified Allocation Plan in accordance with 10 TAC §11.6(5).

Pinehurst Villas closed and issued a notice to proceed to Zimmerman Properties Construction
(ZPC), the general contractor, on February 7, 2024. The notice to proceed is included as Exhibit
A. The construction contract executed assumed 540 days of construction, with substantial
completion planned for July 31, 2025. The original construction schedule is included as Exhibit
B. Since construction started, there have been a total of 139 weather days. Pictures of some of the
worst rain days are included as Exhibit C. Due to this, the general contractor submitted a change
order requesting the construction completion date be extended to December 3, 2025. This change
order was approved, and the updated construction schedule is included as Exhibit D.

Before certificates of occupancy can be issued, the development must have electricity. While this
is important in every development, it is especially important in Pinehurst Villas as this
development has been designed for those fifty-five and older so it will require an elevator. Once
electricity is established, the elevator will be ordered. The delivery of the elevator will take
approximately six weeks once it is ordered.

ZPC began reaching out to the energy provider, Entergy Power, in March 2025. Since that time,
ZPC has reached out more than fifty times to keep the conversation moving. In fact, ZPC filed a
grievance with the Texas Utility Commission in August 2025 in an attempt to expedite the process.
Since the request to expedite has been made, the process is moving forward, however we are unable
to fully estimate Entergy’s timeline.

As a result of rain delays and the unknown timeline of Entergy, which are Force Majeure events
in accordance with 10 TAC §11.6(5) that were unforeseen and outside of the Owner’s control, we
respectfully request that our 2023 9% tax credit allocation be allowed to be returned and exchanged
for a 2025 9% tax credit allocation that would extend the placed-in-service deadline to July 31,
20226. Pinehurst Villas has met the Commitment Notice, Carryover Allocation Agreement, and
10% Test milestones — but have significant reservations about being able to meet the current



placed-in-service deadline and hope that the Force Majeure relief sought can be considered at the
next available Board meeting with a recommendation for approval.

Thank you again and please contact me at zptx@wilhoitproperties.com or (417) 883-1632 if you
have any further questions.

Sincerely,

el

Vaughn C. Zimmerman, Member
Pinehurst Villas, LP




Exhibit A
PINEHURST VILLAS, LP

NOTICE TO PROCEED

2/7/2024
Sent Via Electronic Mail

Mr. Matthew Zimmerman

Zimmerman Properties Construction, LLC
1329 East Lark St

Springfield, MO 65804

RE: Pinehurst Villas
Orange, TX

Dear Mr. Zimmerman:

Please be advised that you are hereby instructed to commence construction effective
Monday, February 12, 2024.

The construction shall be done pursuant to the terms and conditions of the contract dated
December 29, 2023 in the amount of Nine Million, Five Hundred Forty One Thousand,
Eight Hundred and Nine Dollars ($9,541,809).

This Notice To Proceed shall be the only official direction from the Owner required to
commence construction. Any and all future directives and communication between the
parties shall be in writing pursuant to the terms and conditions of the contract. -

Sincerely,

Pinehurst Villas, LP, a Missouri limited partnership

By: Pinehurst Housing, LLC, a Missouri limited liability company, its General Partner
By: VCZ Development, LLC, a Missouri limited liability company, its Managing
Member

By:

Name: Vaughn C Zimmermy
Title: Trustee




Pinehurst Villas, Pinehurst TX #2 1-23-24

Exhibit B

; Building Timeline 02/01/24 07/31/25
o Notice to Procesd 02/01/24  02/01/24 ~
s Building permits 02103724 02/03/24
< Mobization 020424 0200424
+  Silt Fencel Erosion Gentrol ) 02110724 02/19/24
& Clear & Grub Site 02/16/124  (3/06/24
+ Grade for Clubhouse 02/25/24  03/15/24 ) :
o Grade for Nerth Wing 03M6/24 040424
+ Grade for South Wing 04/05[24 04/24124
w Retantion Pipe System 07/15/24 07/25/24
n  Rough Grade Parking Lot 06/01/24 07/25/24
= Install Sanitary Sewsr Main/ Laterals 04425124 05/13/24
= Install Storm Sewer 05/14/24 06/09/24
i+ Install Water Main, Lateralsé Fire Lines 05/14/24  0%/28/24 e
w FireHydrants 0s/209/24 053124
w  Site Utilities - Electric 04{25/24 06/04/24
:  Site Utilities- Telephone 04/25/24  06/04/24 -
" Site Utilties- Caty 04/25/24  06/04/24 '
»  Sita Lighting Cancuit i 04/25/24 060424
»  Imigation Sleeving 04/25/24 05/09/24
s Parking Lot Base Rock 07126124 08/11/24
= lastall Curp & Gutter 08/05/24 03103125
Asphalt Paving Base Course 08/20/24 0411125
. Asphalt Paving Top Course 09104724 041 2/25_
< Asphalt Stripping/ Signage 05/18/24 05/18/25
Site Rough Grading 08/20/24 04112125
2 Install Sidewalks 08/22/24  05/18/25
a; Trash Enclosures 08/21/24 (6/05/25
e Tommotl Pl s e o
4 Sitsirngaon 10M19/24  06/15/25
o Landscaping 11/05/24 07/02125
< Clubhouse
1 Coneree N
w Excavale Foofings 037124 0322124
- Tie & Place Stesl For Footings 03/23/24  03/28/24
«  Plumbing Footing Slesving 03/29{24 04/03/24 - B
s Footings Ground Wire 03129124  04/03/24 -
» PourFootings : 04/04/24  04/08/24
Edge Form Slab 04/09/24 04/16/24
. Place and Grade Rock 04/17/24 04/21124
. Termite Pre-Treat ) : 04/22,’2;‘-1 ”041'231'24
.. VaporBamier Q4/24/24 o4/28/24
5 Install Wire Mesh 04/29/24  05/05/24 s [P S
. Pour Sl Exterior Porches 05/06/24  05/10/24 - ~
“Framing
Layout & Frame 1st Floor 05/13724 10/15/24 )
Wall Sheathing 1st Floor 0523124 11/15/24
St Floor Trusses 05/28/24  12/02/24
. Layout & Frame 2nd Floor 06/06/24 12/16/24 B S -
Wall Sneathing Znd Floar oe/11/24 o115 _
! Set Roof Trusses and Deck 06/16/24 01115725
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| Gormenanits

« Install Housewrap 06/26/24  01/28/25
= Sel Extericr Doors & Windows 07/01/24 02/15/25
5 Emrior e
« Roofing ) 07/08/24 02/15/25 e
i Siding / Comnice 07/26/24 04/03/25
Masanry 08/M15/24 04112125
= Exterior Painting 08/23/24 05/23/25
«  Guiters & Downspouts 06/09/25  06/15/25 - -
b Serae T e _071'02,25
s Interior
e Wall Insulation 09/04/24 03/03/25
s Hang Sheetrock 09/29/24 03/12/25
= lape &Finish Sheetrock 10/14/24 0317125
+  Interior Trim & Doors 10/29/24  03/22/25
#  Interior Painting 11/08/24 04/03/25
. Cabinets & Counlertops T 11024 04117125
s Closet Shelving 11/20/24 04/22/25
4 Door Hardware 11/25/24  05/04/25
« BathAccessores 11/26/24  05/28/25
e e
+i Appliances 12/01/24  06/10/25
« Atiolns 12/06/24  06/18/25
= Mirrers 12/06/24 06/20/25 .
. Mini Blinds 12/09/24  06/25/25
uf VCT Vinyl 11/09/24  07/09/25
w Tike 1109724 Q712
»  Carpet 12017724 07/16/25
= Plumbing ]
| s e .04/091,24 : )
e B ormeios 02128125
= Trim Out Fixtures 11/20/24  06/01/25
o Elctrical _ e
. Slab Ground Roughln 03/29/24 0403124 ]
.. Roughin Electic 08/15/24  02/26/25
. Trim Out Fixtures 12/09/24  05/27/25
w HVAC
Rough in HVAC 07/26/24  02/28/25
o TimOul & FumsceSet T91/20/24 06/03/25
«  Set 0iS Units 12/121'24 06/05/25
«n Builing Clogeout -~
e Final Cleaning 03M17/125 07721125 B o
- Punsh Outl Einat Inspsctions 03/03/25  07/21/25 B .
vy Certiieats of Occupancy 06/28/25  07/21/25
. Clubhouse Tumover 06/01/26 07/22/25
v NorthWing - 27 Unils
o
Excavate .Fcolings N .04;'0.5;'24 7041'1 4/24
‘ Tie & Place Steelfor“Footings 04/09/24 041'16/24
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i Canunants

" Plumbing Fooling Slesving o 0411224 04i21124

s+ Footings Ground Wire 0411 2124 04/16/24
1 Pour Fooligs 04/17/24 04725724
v Edge From Slab 04/26/24  05/03/24 .
w1 Plase & Grade Rock_ 04/22/24 042824 - .
ws Terminais bra. Treat © 042924 05/03/24
w6, Vapor Barrier 05/04/24  05M10/24
wr Install Wire Mesh 05/11/24 05/17/24
vl Pour Slabl Fxterior Porches 0518/24 0527724
e e e I |
i Layout & Frame 1st Floor 05/29/24  06/12/24
i Set Floor Trusses % Deck 06/13/24 06/22/24
‘ wall Sheathing 1st Floor 06/23/24 07/02{24
1:.‘: Layout & Frame 2nd Floor 07/02/24 08/01/24 _
‘5- Wall Sheathing 2nd Floor 07/112/24  08/15/24
ws  Set Floor Trusses& Deck ’ 07/14/24 09/01/24
v Layout & Fram 3rd Floor 07/24/24 09/15/24
““i \Wall Sheathing 3rd Floor 08/02/24 10/01/24
'“i Set Roof Trusses and Dack 08/11/24 10/15/24 )
w DeckFramng o 08110/24  11/01/24 )
w Insial Housewrap ' 08/20/24  11/15/24
Bt Exterior Doors & Windows 08/25,'24 12102124
1w Exterior -
. Roofing B 08/10/24  12/16/24 i B
¢ Siding / Cornice 06/04/24  (04/03/25
Edterior Balcony Rails 08/30i24  04/17/25
09/14/24  05/04/25
09/24/24  05/29/25
| Buters & Downssouts 10/04/24  05/31/25
« Bulding Signage C 100424 06/15/25
ua Interior
wi  Wall Insulation 09/27/24  .01/11/25
ws  Hang Sheetrock 0/17/24  01/15/25 B ) N
.+ Tape & Finish Shestrock o 10422/24 02/01/25 I
< Interior Trim & Doors 10427124 o2nsf2s
s Interior Painting 11/01/24 03/03/25 —_
us  Cabinets & Countertops 11/08/24  03/17/25 _
ww  Closet Shelving B 1113724 04/03/25
= Door Hardware 11M13/24  04/17/25
s ) . i 5045
i Allic Insulation h 11/17/24 “‘0‘5/1 825
s Firs Exinguishers 1111324 06/01/25
v Appliances 11/13/24  06/01/25 )
s Mirtors 1824 06Ms2s )
o Wi -Binds T 11/18/24 0711 1_.'25 -
s Vingl Carpet 1io7/24 079028
; Plumbing —
lab Ground Rough In 04/12/24 (04426124
« Rough n Plumbing o 090424 12727124
o Slab Ground Fire Sprinkler o h -041'1 2124 05/01/24
| Rough in Firs Sprinkier 05/04/24 1212924 -
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ToskName Start - Faush Shabrs : Comments
we.  Trim Out Fixtures 11/12/24 05/28/25
o Trim Out Fire Sprinkler System 1112/24  05/30/25
s Electrical _ e
o Siab Ground Rough In 0412124 04/26/24 e
. Rough In Electrica 09M16/24 0102125 |
e Trim Out Fixtures 11/13/24 06/01/25
s HVAG )
i oomai ol
v Trim Cut & Furace Set 111024 0800225 |
s Set OIS Units 12/06/24 05/31/25
=z Building Closeout
wa  Final Cleaning 05/30425  07/24/25
w: Punch cut/ Final Inspections 06/01/25  07/23125
w  Certificate of Occupancy 06/14/25  07/20/25
w2 North Wing Tumover 06/15/25 07/22/125
1w South Wing - 33 units
s Concrete B _
w Excavats Foolings 04/25/24 04729124
w  Tie & Place Steal far Footings 05/01/24  05/03/24
s Plumbing Foating Sleeving 05/04/24 05/12/24
e Footings Ground Wirs 05/13/24  05/16/24
. Pour Foolings TU0BM7/24  05/24/24
o1 Edge From Slab 05125124  05/30124
s Place & Grade Rock 05/31/24 06/05/24 o
= Termite Pre Trel 06/06/24  08/07/24
wi VaporBamer 06/08/24 06/11/24
ws  |stall Wire Mesh 06/19/24
Wi Pour Slab/ Exterior Porches 4 O .“5,’2-4 T
2 Framing -
w  Layout & Frame 1st Floor 06/28/24 07/06/24
i SetFloor Trusses & Deck 06/28/24 07/03/24 e e
i Wall Sheathing 1st Floor © 07/04/24 07/05124
2 Layout & Frame 2nd Floor  o7/0ei24  07AN24
= Wall Sheathing 2nd Floor 07/12/24 07118724
St Floor Trussas & Desk 07M7I24  07/21/24
2« Layout & Fram 3rd Floor 07/22/24 07/26/24
=5 Wall Sheathing 3rd Floor 07127124 07131724
.+ St Roof Trusses & Deck A08,'01/é.4 08/05/24
- Breszeway Jost & Deck Fréri:l'[r; o 08/05/24 08/09/24
o ineial Housewsap 08/10/24  08/23/24

Set Exterior Door & Windows 08/24/24 08/31/24

we Baedor S
wi Roofing 08/10/24 10/02/25

: 08/25/24 o3tis
s Exterior Balcony Rails 09/06/24 o403
vl Masonry 00/09/24  04/17/25
- Exterior Paining 09/14/24  05/04i25
2 Gutters & ownspouts 11/28/24  05/04i25
- Bullding Sinage 11j28/24  06/01/25
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Task Nafwes

Blart Frush Slaks | Conmnens.

Interier

Wall Insulation

101724 12/02/24

Hang Sheetrock

10/27/24  12111/24

Tape & Finish Shestrock

111124 0170125

Interior Trim & Deoors

116/24  (1M/28/25

Interior Painting

11723724 02101125

" Cabinets & Countertops

12/03/24  02/15/25

" Balh Accessaries

12100724 03/03/25

12/09/24  03/12/25

12/09/24 04117425

Aftic Insulation

A2/11/24  05/04/25

Fire Extinguishers.

12111/24 - 05/23/25

. Appliances “12M1/24  06/01/25
Mirrors 121'151'24 06/15/25 .
Mini - Blinds ‘1215124 (7/02/25
Vinyl Carpet 12102124 o725 .
Plumbing

Slab Ground Rough In

Fough ; nP|umbmg_ e e

.. Rough In Fire Sprinkler

05/04/24  05/23/24
08125124 11/25/24
082524 11/26/24

2 Trim Out Fixtures

12115124 06/20/25

Trim Cut Fire Sprinklér System

12/01/24  06/21/25

. Electrical

Slab Ground Rough In

05/04/24  05/06/24

Raough In Electrical

09/06/24  11/24/24

Trim Cut Fixtures

12/09/24  06/28/25

HVAC
Rough In HYAC

Trim Out & Furhace Set

0912124 11/21/24

1205124 07/02/25

Set O/ Units 12/08/24 0531725
- Buiiding Closecut
Final Cleaning 0513125 07/23/25

Punch out / Final Inspections

07102125  07/20/25

Certificata of Occupancy

07/19/25  07/21/25

West Wing Turnover

06/02/25  07/22125

Maintenance Building

+ Concrete

Excavale Foohngs o

04/25/24 04127724

Tie & Place Steel.fé;lg;:oﬁngs

04/28/24  04/26/24

Plumk;fng Fooling Sleeving

04/30/24  05/01/24

Foctir;-g- Ground Wire

. Pour Faotings

] Edéa from Slab

05/02/24 0502724

05/03/24  05/04/24

05/05/24  05/07/24

Place & Grade Rock

05/08/24  05/10/24

= Termite Pre Tret

05/11/24  08/11/24

: Vapor Barrier

Istall Wire Mesh
Pour Slak

05112/24  05/13/24
05/14/24  05/16/24
Ooi7z4 618724
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Exhibit D

-= Framing
= Layout & Frame fst Floor 05/19/24  05/20/24
sz Wall Sheathing 1st Floor 05/21/24  05/22/24
s Set Roof Trusses & Deck 05/23/24 05/24/24 )
% Install Houseweap 05/25/24 05/28/24
»o Sl Extorior Door & Windows 05/28/24  06/01/24
e Bdeor L
= Roofing 0b6/25/24 062824
w Siding! Comice 06/27/24 l031'031'25 ~ - -
2o Exterior Painting 08/04/24  04/12125
s Bullers & Downspouts i 02/08/25  056/04/25
= Building Signage 12/21/24  06/10/25
, [nterior
i Wall Insulation 0627124 ‘iO” 524
»¢  Hang Sheetrock 07/01/24  11/20/24
x> Tape & Finish Sheetrock 07/06/24 12121724 -
=5 Interior Trim & Deors 07/14/24 01/20/25
x Interior Painting 07/23/24  02/20/25
Cabinels & Counterops 07/27/24 04103125
| Giosat Shelving 0801724 0472225
< Door Hardware 08/05/24  05/13/25
i Baih Accessories 08/14/24  (5/13/25
s Attic Insulation 08/15/24 06/01/25 _ _
- Fire Extinguishers 08/16/24 (}6/10/25 B
=2 Plumbing
4 Siab Ground Rough In 05/05/24  05/06/24
. Rough In Plumbing 05/21/24 0531724
s Trim Out Fixtures 07/14/24 07102125 o

. Electricai

4444 Slab Ground Rough [n 05;’05."24 05/06/24
w  Rough In Electrical 05/21/24  05/31/24
s Trim Out Fixtures 07/14i24 07/02/125
i

i RoughlHVAC 05/21/24  05/31/24
s Trim Out & Furnace Set Q714724 07/02/25
a5 Set QS Units 07/14/24  06/01/25
i Bmldlng Clousacut

o Final Cleaning 07/02/25  07/21/25
as Punch Oulf Final Inspection 07/47/25  07/21/25
m_ Certificale of Qocupancy 07115125 Q7/20/25

E-l

E!

Fast

MaintenanceTurnover

Elevator

 01/30/2!

07116/25  07/21/25

25
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