




11.207 Waiver Request

We are requesting a waiver for the 30% maximum 1 bedroom/studio rule for the unit mix of 
TDHCA #23100 Cabana. While we initially turned in an application with a unit mix and 
architectural drawings that complied with the requirements of the QAP. During the 

in the world, to complete a structural survey and consult on our architectural plans for the 
building.  

These problems causing the waiver request were not contemplated by the Applicant at the 
time of application, however, upon further structural investigation that could not have been 
fully undertaken during the initial application period certain structural recommendations 
were made that do not allow for our initial architectural plans to be undertaken. The 

penetration in the tower and the stacking of units do not allow for some of the more 
complex plans we had initially proposed to be undertaken. The newly revised unit mix and 

and keep net rentable close to 
the same as proposed in the original application. Further, historic deals were exempt from 
this unit mix requirement in the 2024 9% application round due to the types of issues that 

Please also see the attached letter from Thornton Thomasetti detailing this further.  

Granting this waiver will further the purposes of the department under ex. Gov't Code 
 by assisting the City of Dallas on the redevelopment 

of the Cabana Hotel which is a goal of their Design District TIF policy. The proposed 
development is bringing low income units into a sub-market that does not have any 

 

Changes to Organizational Chart 

We are replacing the Bonner Carrington entities (49% ownership) with entities including 
Hunt Capital Partners (39 ownership), Cabana HCP (10 and Finn 
Architecture and Design . Sycamore Strategies will also decrease 

These three new entities will provide experience, guarantor capacity 
as well as percentage changes required for tax planning purposes as it relates to the TIF 

Hunt 
Capital Partners will also act as co-guarantor with Sycamore Strategies.  


















