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CALL TO ORDER

ROLL CALL

CERTIFICATION OF QUORUM

The Audit and Finance Committee of the Governing Board of the Texas Department of Housing
and Community Affairs (TDHCA) will meet to consider and may act on any of the following:

ACTION ITEMS:

1. Presentation, discussion, and possible action to approve Audit and Finance 
Committee Meeting Minutes Summary for June 12, 2025

Mark Scott

REPORT ITEMS:

2. Presentation and discussion of Internal Audit Report on the Davis Bacon 
Labor Standard Act, Report# 25-002

Mark Scott

3. Presentation and discussion of Internal Audit Report of the Single-Family 
Mortgage Revenue Bond Program, Report# 25-005

Mark Scott

4. Report on the status of the Internal and External Audit activities Mark Scott

PUBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED

EXECUTIVE SESSION

The Committee may go into Executive Session (close its meeting to the public) on any agenda
item if appropriate and authorized by the Open Meetings Act, Tex. Gov’t Code, Chapter 551.
Pursuant to Tex. Gov’t Code, §551.074 the Audit Committee may go into Executive Session for
the purposes of discussing personnel matters including to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee.

Pursuant to Tex. Gov’t Code, §551.071(1) the Committee may go into executive session to seek
the advice of its attorney about pending or contemplated litigation or a settlement offer.

Pursuant to Tex. Gov’t Code, §551.071(2) the Committee may go into executive session for the
purpose of seeking the advice of its attorney about a matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas clearly conflicts with Tex. Gov’t Code, Chapter 551.

Pursuant to Tex. Gov’t Code, §2306.039(c) the Committee may go into executive session to
receive reports from the Department’s internal auditor, fraud prevention coordinator, or ethics
advisor regarding issues related to fraud, waste, or abuse.
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OPEN SESSION

If there is an Executive Session, the Committee will reconvene in Open Session and may take
action on any items taken up in Executive Session. Except as specifically authorized by applicable
law, the Audit Committee may not take any actions in Executive Session.

ADJOURN

To access this agenda and details on each agenda item in the board book, please visit our website at 
www.tdhca.texas.gov or contact Michael Lyttle, 512-475-4542, TDHCA, 221 East 11th Street, Austin, Texas 
78701, and request the information. If you would like to follow actions taken by the Governing Board during 
this meeting, please follow TDHCA account (@tdhca) on X (Twitter).

Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact 
Nancy Dennis, at 512-475-3959 or Relay Texas at 1-800-735-2989, at least five days before the meeting so that 
appropriate arrangements can be made. Non-English speaking individuals who require interpreters for this 
meeting should contact Danielle Leath, 512-475-4606, at least five days before the meeting so that appropriate 
arrangements can be made.

Personas que hablan español y requieren un intérprete, favor de llamar a Danielle Leath, al siguiente número 
512-475-4606 por lo menos cinco días antes de la junta para hacer los preparativos apropiados.
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Texas Department of Housing and Community Affairs

Audit & Finance Committee

Board Action Request

File #: 1139 Agenda Date: 9/4/2025 Agenda #: 1.

Presentation, discussion, and possible action to approve Audit and Finance Committee Meeting
Minutes Summary for June 12, 2025

RECOMMENDED ACTION

RESOLVED, the Audit and Finance Committee Meeting Minutes Summary for June 12, 2025, are
hereby approved as presented.
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MINUTES OF THE AUDIT AND FINANCE COMMITTEE MEETING 

OF THE GOVERNING BOARD OF THE 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS  

          
On Thursday, June 12, 2025 at 9:30 a.m. the meeting of the Audit and Finance Committee (the 
“Committee”) of the Governing Board (the “Board”) of the Texas Department of Housing and 
Community Affairs (“TDHCA” or the “Department”) was held in the Dewitt C. Greer State Highway 
Building, 125 E. 11th Street, Williamson Board Room, Austin Texas. Mr. Ajay Thomas, the Chair of 
the Audit and Finance Committee, presided over the meeting, and Mr. Mark Scott, Director of 
the Internal Audit Division, served as the secretary. Committee members, Ms. Anna Maria Farias,  
Ms. Cindy Conroy and Mr. Leo Vasquez were present and represented a quorum for the 
Committee meeting.  
 
Mr. Thomas started the meeting by taking roll and welcoming everyone to the meeting. He then 
moved to the first action item on the agenda; approval of the minutes from March 6, 2025 
meeting of the Audit and Finance Committee. The minutes were adopted as presented and were 
approved.  
 
The next action item on the agenda was the “Presentation, discussion, and possible action on the 
FY2026 TDHCA Operating Budget”, and Mr. Paul Ford, Financial Services Manager, presented it.  
Mr. Ford said that this item relates to the Department’s operating budget for fiscal year 2026, 
and it was created with collaboration between the budget team and division directors and 
managers. This proposal aligns with the General Appropriations Act established by the 89th Texas 
legislature and represents 4.8% decrease as compared to fiscal year 2025. Mr. Ford explained the 
three components of the budget and the changes in each component. The budget also reflects 
17 new full-time equivalent positions approved in the FY 26-27 legislative appropriations request. 
At the end of his presentation Mr. Ford offered to answer questions for the committee members.  
 
Mr. Holland Harper asked if there is an organizational chart for the 376 employees that are 
currently employed at TDHCA and MH. Mr. Ford said that he will forward the chart to Mr. Harper 
at a later time. Mr. Harper then asked for sub-accounts of each budget line item. Mr. Vasqez 
thanked staff for the briefing they provided him individually and the opportunity to ask questions 
prior to the meeting. 
 
Mr. Thomas asked Mr. Ford to give a brief, high level, comparison between FY 2025 and FY 2026 
budgets. Mr. Ford said that the salaries did go up a bit, which was to invest in our central 
resources. We did chip away in a few areas such as travel and membership fees and dues to gain 
more efficiencies. One of the large increases is in the capital expenditure, for about $1.3 million. 
With no further questions, Mr. Thomas entertained a motion to approve the Fiscal Year 2026 
Operating Budget for the full board meeting later that day. The motion passed.  
 
 



The next action item on the agenda was the “Presentation, discussion, and possible action on the 
Fiscal Year 2026 Housing Finance Division budget”, and it was also presented by Mr. Ford as well.  
 
Mr. Ford said that the Housing Finance Division budget is a subset of the internal operating 
budget submitted in compliance with Texas Government Code 2306 and the General 
Appropriations Act. This budget totals $25.6 million, which represents expenses funded 
specifically with fees generated by single family bonds, multifamily bonds, tax credit, and 
compliance activities. Mr. Ford offered to answer any questions the committee members may 
have at the end of his presentation. Mr. Vasquez clarified that the source of these funds is 
through program fees, and that none of it is General Revenue. Mr. Ford confirmed that. With no 
other questions Mr. Thomas entertained a motion to take approval of this committee to the full 
board. Motion passed. 
 
The first report item on the agenda was the “presentation and discussion of the internal audit of 
Rent Approval functions of the Asset Management Division at TDHCA”, and was presented by Mr. 
Mark Scott. Mr. Scott said that the Rent Approval function of Asset Management division was 
identified during the fiscal year 2025 risk assessment and rated high on the risk assessment 
matrix due to lack of recent internal audit of the function and its overall importance to the 
Department’s mission. Our scope included a review of the applicable Texas Administrative Codes, 
applicable CFRs, Post Award Activity manual, and SOP related to Rent Approval activities. We also 
conducted interviews with several division staff and performed testing and analysis of the 
processes involved in receiving, reviewing, and approving developments’ annual rent requests.   
For this audit we randomly selected 30 properties that are subject to Rent Approval requirements 
to review and test for accuracy, completeness, and their compliance with applicable rules and 
regulations. The review included verification of response time to the development by the staff 
after receipt of Rent Approval packet, Rent limit established for each funding source, Utility 
allowance, and other necessary documentation included in the packet.  
 
Based on our reviews and testing, we found that in eight cases the staff response time / approval 
notice to the developments was greater than 30 days, which is the timeline established in the 
guidelines. In the same sample we identified two developments that were missing Rent Approval 
packets and approval letters for 2022, four developments for 2023, and two developments for 
2024. Based on our review and testing, the Rent Approval function seems to be operating 
effectively in reviewing and approving annual rent approval applications and requests. We 
identified some areas for improvement and made recommendations to the staff. Management 
agreed to all our recommendations, except for one recommendation, and provided a plan of 
action. Management decided that a secondary review was not feasible for this function. Details 
of our recommendations and management responses are included in the report. We considered 
this to be low-risk recommendation that management did not agree with.  
 
Mr. Thomas asked committee members if they had any questions for Mr. Scott. With no 
questions, he moved to the next report item on the agenda; Presentation and discussion of the 
internal audit of the Travel activities at TDHCA, and was presented by Mr. Scott as well. Mr. Scott 



said that the travel activities were identified during the fiscal year 2025 risk assessment and rated 
high on the risk assessment matrix due to lack of any recent internal audit of the function. 
For this audit we reviewed applicable TX Gov Code (Section 660), related SOPs, and manual and 
training materials available on the TDHCA intranet. We also sent out a brief anonymous survey 
to all TDHCA staff to evaluate their understanding and knowledge of the travel and expense 
report requirements. We also requested the list of all travel related transactions, in-state and out 
of state, from the beginning of fiscal year 2025 until the start of our testing (September 1st 2024 
– April 22nd 2025). We randomly selected 17 transactions from that list that were more than 
$200. The selected sample consisted of 13 in-state and four out of state transactions. The sample 
was reviewed for accuracy, completeness of documentation, and compliance with applicable 
laws. OIA did not identify any areas of non-compliance in the selected sample. Based on our 
review and testing the travel activities at TDHCA appear to be managed properly and in 
compliance with applicable laws and requirements. We had observations related to training and 
training materials, and made recommendations to management. Management agreed to our 
recommendation, and the details are included in the report. 
 
With no questions from Committee members Mr. Thomas moved to the next and last report item 
on the agenda; “report on the status of internal and external audit activities”. Mr. Scott presented 
the verbal report and said that on the internal audit of Davis Bacon Related Act, we have been 
getting assistance from Carmen Roldan, who is one of the premier experts on Davis Bacon. She 
was previously the TDHCA Labor Standards Specialist. We think we'll have a really good, 
informative audit, but it wasn't ready for this meeting. We still have a few more things to look at. 
Davis Bacon is audited for Single Audit purposes by Clifton Larson Allen (CLA) and underwent a 
comprehensive audit by HUD in 2017. That audit had a few findings and we’re going to check to 
make sure those are still properly addressed.  
 
On the Audit of Single-Family Revenue Bond program (SFMRB), we met with Mr. Thomas on 
Tuesday to discuss the SFMRB. This is part of our project risk assessment for individual audit 
projects. We discussed what additional assurance internal audit can provide to supplement the 
work that the SAO does. We also discussed the chance to make the bond transactions more 
understandable. The Internal Auditing Act says that I can consult with SAO, and I’ll certainly avail 
myself of that opportunity on this audit on the IT portion. After these two audits are complete, 
we will just have one audit left in our FY2025 audit plan, which is Real Estate Analysis.  
 
On the external audits side we did well on last year’s federal compliance portion of the Statewide 
audit.  For this year, at this point, TDHCA does not have any programs designated as “major 
programs” by Clifton-Larsen Allen. That might change depending on the final tallies for LIHEAP, 
which may make that a major program based on the size (type A program) We don’t have any 
high risk, or type B programs. So for the statewide audit we will just have the financial statement 
audits that SAO does. 
 
On the OIG audits; HUD OIG recently completed an audit of ESG CARES Program. They had a 
finding related to not using funds for R&D and to make sure all elements are incorporated into 



subrecipient contracts, and that finding has been cleared. Treasury OIG is still working on their 
audit of the TRR program. HUD will also do a review of Section 8 Rent related rules. These are 
audits of the agency by external parties.  
 
Mr. Scott said that there is also oversight of agency’s activities via monitoring that is less in scope 
than a full-fledged audit. This includes desk reviews by the Compliance Division of the agency's 
subrecipients and the agency's tax credit properties. These monitoring functions can leverage 
outside audit work like Single Audits. We have a Single Audit Review Committee and also a Fraud, 
Waste, and Abuse Committee that internal audit participates on as an ex-officio member. We 
coordinate our audit and fraud prevention work with SAO.  That concluded Mr. Scotts 
presentation.  
 
Mr. Vasquez asked if there was a sunset date for TRR program. Mr. Bobby Wilkinson, Executive 
Director at TDHCA, said that it is supposed to end by end of the calendar year. In the meantime, 
TDHCA still has a staffed program until it is over. With no further comments or questions, Mr. 
Thomas thanked Mr. Wilkinson and Mr. Scott, and adjourned the meeting at 9:53am.  
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Board Action Request

File #: 1141 Agenda Date: 9/4/2025 Agenda #: 2.

Presentation and discussion of Internal Audit Report on the Davis Bacon Labor Standard Act, Report# 25-002
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Board Action Request

File #: 1142 Agenda Date: 9/4/2025 Agenda #: 3.

Presentation and discussion of Internal Audit Report of the Single-Family Mortgage Revenue Bond Program,
Report# 25-005
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File #: 1143 Agenda Date: 9/4/2025 Agenda #: 4.

Report on the status of the Internal and External Audit activities
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