Attachment B: Lapiz Flats Organizational Chart and Underwriting Report

Real Estate Analysis Division
July 17, 2023

Addendum to Underwriting Report

TDHCA Application #: Program(s): |9% HTC / HOME ARP
| Lapiz Flats

Address/Location:  NEC IH 30 and Duncan Perry Rd

City: Grand Prairie County: Tarrant Zip: 75050
APPLICATION HISTORY
Report Date PURPOSE
07/17/23 Home ARP Award Memo
07/21/22 Original Underwriting Report
ALLOCATION
Previous Allocation RECOMMENDATION
Interest Interest

TDHCA Program Amount Rate Amort Term Amount Rate Amort Term Lien

HOME ARP Fully
Amortized $0 | 0.00% 0 0 $1,506,500 | 0.25% 40 18 2nd
LIHTC (9% Credit) $1,366,000 $1,366,000
* Multifamily Direct Loan Terms:

* Pursuant to 10 TAC §13.8(q), the term of a Multifamily Direct Loan should match the term of any superior loan (within é
months).

* Lien position after conversion to permanent. The Department's lien position during construction may vary.
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Attachment B: Lapiz Flats Organizational Chart and Underwriting Report

CONDITIONS STATUS

1 Receipt and acceptance before HOME ARP Contract:
e Developer must provide final environmental clearance.
2 Receipt and acceptance before HOME ARP Closing

a: Updated application exhibits: Rent Schedule, Utility Allowance, Operating Expenses, Long-Term Pro
Forma, Development Cost Schedule, Schedule of Sources; and documentation necessary to support
any changes from previous underwriting.

Substantially final construction contract with Schedule of Values.
Updated term sheets with substantially final terms from all lenders.
: Substantially final draft of limited partnership agreement.

: Senior loan documents (and/or partnership documents) must contain a provision(s) that any
stabilization resizing on the senior debt includes the debt service on the TDHCA HOME ARP loan at a
minimum 1.15 DCR.

@ a0 g

3 Receipt and acceptance by Cost Certification:

e Architect certification that a noise assessment was completed, and that all recommendations were
implemented and the Development is compliant with HUD noise guidelines.

Should any terms of the proposed capital structure change or if there are material changes to the overall
development plan or costs, the analysis must be re-evaluated and adjustment to the credit allocation
and/or terms of other TDHCA funds may be warranted.

SET-ASIDES

TDHCA SET-ASIDES for HTC LURA

Income Limit Rent Limit Number of Units
30% of AMI 30% of AMI 7
50% of AMI 50% of AMI 26
60% of AMI 60% of AMI 30

TDHCA SET-ASIDES for HOME ARP LURA

Federal Affordability Period Remaining State Affordability Period
Income Limit Number of Units Income Limit Number of Units
QP 7 TC 20% 0
Low HOME (50% AMFI) 0 TC 30% 6
High HOME(60% AMFI) 3 TC 40% 0
TC 50% 1
TC 60% 3
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Attachment B: Lapiz Flats Organizational Chart and Underwriting Report

ANALYSIS

Lapiz Flats received a $1.366M LIHTC award from TDHCA in July 2022. Due to increasing costs, the Applicant
has submitted a request for $1,506,500 in HOME ARP funds to bridge the gap caused by the increased
construction costs and finance restructuring.

Operating Pro Forma

The Development includes 8.7% unrestricted units. Per 2022 TDHCA rules, the units were underwritten to HTC
60% Gross Rent. Seven units are now restricted as HOME ARP Qualified Population (QP units) and three
units are restricted to High Home (60%AMI). QP rents are assumed at $0 for the first 15 years. In year sixteen,
6 QP units will be restricted to 30% HTC rent levels and 1 QP unit will be restricted to 50% HTC rent levels per
the HOME ARP program. All rents are 2023 program rent levels.

Underwriter increased non rental income to $30.00 per unit/month (late fees, app fees, and retained
deposits) for cash flow purposes. Without this increase, the 15-Yr Cash Flow after Deferred Fee was
negative.

Development Cost
Applicant's Building Costs have increased $1,588,869M and Total Housing Development Costs have
decreased $55,856.

Site work costs are now $22,561 per unit. A letter was provided from Tidwell Group that asserts they have
reviewed and determined the costs should be included in the eligible basis calculation.

Developer fee did not increase from previous underwriting.

Sources of Funds

The permanent loan has decreased by $1M; however, the interest rate increased from 3.50% to 6.50%. In
addition, the permanent lender changed from Mason Joseph to Amegy Bank; the loan is now
conventional instead of FHA 221(d)(4).

The equity contribution decreased by $723,908 and the credit price decreased from $0.91 to $0.857.

The Deferred Developer Fee increased by $161,718. Deferred fee pays off in 13 years with a projected
cash flow of $176K.

The Applicant has included $1,506,500 of HOME ARP loan funds at 0.25%.

Underwriter recommends an annual tax credit allocation of $1,366,000 as previously awarded.

Underwriter recommends $1,506,500 in HOME ARP Loan Funds as a second lien with an 18-year term
amortized over 40 years at 0.25%. This generates an annual debt service payment of $39,581. Construction
term is 30 months; co-terminous with senior construction loan.

Underwriter: Mario Castellanos
Manager of Real Estate Analysis: Diamond Unique Thompson
Director of Real Estate Analysis: Jeanna Adams
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Attachment B: Lapiz Flats Organizational Chart and Underwriting Report

Lapiz Flats

ORGANIZATIONAL CHART

APPLICANT / OWNER

Applicant / Owner

Lapiz Flats, LLC

A 4

\ 4

Managing Member

Saigebrook Lapiz, LLC
0.01%

Syndicator
to be named

99.99% investor “LP” Member

Saigebrook Development, LL.C
(A Texas HUB)
100%

Lisa Stephens
100%

Ability to Exercise Control




Attachment B: Lapiz Flats Organizational Chart and Underwriting Report

Lapiz Flats
ORGANIZATIONAL CHART

DEVELOPER

Saigebrook Development, LL.C
(A Texas HUB)
100%

Lisa Stephens
100%

Ability to Exercise Control




Attachment B: Lapiz Flats Organizational Chart and Underwriting Report

Lapiz Flats
ORGANIZATIONAL CHART

GUARANTOR

Guarantor

Saigebrook Lapiz, LL.C

|

Saigebrook Development, LL.C
(A Texas HUB)
100%

l

Lisa Stephens
100%

Ability to Exercise Control




