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$367,755,576

$367,474,787

$393,859,834

$182,264,947

TDHCA HOMEBUYER PROGRAM – SECTION 01: PROGRAM PERFORMANCE

PROGRAM PERFORMANCE

Total Closed 
Loan Volume

+$367.4M

BOND PROGRAM - LOAN VOLUME TBA PROGRAM - LOAN VOLUME

Q2 2025 Q2 2026

Total Closed
Loan Volume

+$367.7M
Total Closed
Loan Volume

+$182.2M

Q2 2025 Q2 2026

Total Closed
Loan Volume

+$393.8M

BOND Q2 2025

BOND Q2 2026

TBA Q2 2025

TBA Q2 2026

J A N U A R Y  1 ,  2 0 2 6  -  J U N E  1 5 ,  2 0 2 6

Bond Closed Loans 
Q2 2025

Bond Closed Loans
Q2 2026

1548

TBA Closed Loans 
Q2 2025

TBA Closed Loans
Q2 2026

1557 753 1551

L O A N  C O U N T  C O M P A R I S O N  –  Q 2  2 0 2 5  –  Q 2  2 0 2 6

Served 807 more Texas households in Q2 2026 than in Q2 2025. 
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Average Loan Amount $250,264

Average Home Price $256,614

Average Household Size 2 Person

Average Borrower Age 36

Average Household Income $82,239

Average Interest Rate 6.00%

Average FICO Score 698

Married | Single 58% | 41%

Male | Female 59% | 41%

TOTAL HOUSEHOLDS 
RESERVED

5,409
TOTAL RESERVED 
LOAN VOLUME

$1.353B

TDHCA HOMEBUYER PROGRAM – SECTION 02: LOAN ACTIVITY & DEMOGRAPHICS

LOAN ACTIVITY AND BORROWER DEMOGRAPHICS

AVERAGE RESERVED 
DPA AMOUNT

$9,547

J A N U A R Y  1 ,  2 0 2 6  -  J U N E  1 5 ,  2 0 2 6

S T A T E W I D E  D E M O G R A P H I C S  

Average AMI for All Programs

Under 80% 86.42%

Over 80% 13.58%



TDHCA HOMEBUYER PROGRAM – SECTION 02: LOAN ACTIVITY 

LOAN ACTIVITY

J A N U A R Y  1 ,  2 0 2 6  -  J U N E  1 5 ,  2 0 2 6

COUNTY VOLUME LOANS

HARRIS                                                           $159,706,484 636

EL PASO                                                          $129,402,493 573

BEXAR                                                            $114,024,737 484

TARRANT                                                          $109,736,021 392

DALLAS                                                           $98,344,480 354

WEBB                                                             $55,057,368 229

HIDALGO                                                          $48,123,033 207

MONTGOMERY                                                       $33,481,077 131

WILLIAMSON                                                       $30 ,940 ,907 96

FORT BEND                                                        $27,436,447 94

Top 10 Total $806,253,047 3196

T O P  1 0  C O U N T I E S  B Y  L O A N  V O L U M E

LENDER VOLUME LOANS

CMG MORTGAGE INC. DBA CMG 
HOME LOANS $79,802,231 315

FAIRWAY INDEPENDENT 
MORTGAGE CORPORATION $68,443,328 291

AMERICAN PORTFOLIO MORTGAGE 
CORPORATION $60 ,250,777 237

EVERETT FINANCIAL DBA SUPREME 
LENDING $40 ,872,485 155

MORTGAGE FINANCIAL SERVICES, 
LLC $38,478,349 153

NEW AMERICAN FUNDING LLC $31,704,755 134

CROSSCOUNTRY MORTGAGE LLC $30 ,691,483 127

GUILD MORTGAGE COMPANY LLC $27,380 ,779 116

CHANGE LENDING, LLC FKA 
CHANGE HOME MORTGAGE $27,211,495 121

DAS ACQUISITION COMPANY, LLC $22,226,561 88

Top 10 Total $427,062,243 1737  

T O P  1 0  L E N D E R S  B Y  L O A N  V O L U M E



TDHCA HOMEBUYER PROGRAM – SECTION 03: MARKETING & DEVELOPMENT 

MARKETING & BUSINESS DEVELOPMENT

D I G I T A L  A N D  P A I D  M E D I A  

GOOGLE AD WORDS
Live Google Ads campaign generating 
measurable results. Conversion tracking and 
data-driven optimization active. 

SOCIAL MEDIA WITH DPPA
TDHCA Instagram account launched as an official 
state agency page. Weekly contributions active 
across Facebook and Instagram, driving homebuyer 
awareness to the website and Eligibility Quick 
Check tool. 

ACTIVE

CE COURSE FOR REALTORS
CE Provider Approved, course 
curriculum currently in the 
approval process. Upon approval, 
course will deepen agent 
knowledge of TDHCA programs 
while fulfilling CE requirements 
simultaneously. 

STATE EMPLOYEE WEBINAR SERIES

First homebuyer webinar training 
launched in partnership with 
TPEA. 125 registrations with 42 
attendees. Strong early outcomes 
– attendees are actively engaging 
with approved lenders for next 
steps. LAUNCHED

NEW

LENDER NETWORK GROWTH
New approved lenders added. Expanding 
statewide lender coverage and strengthening 
buyer access to TDHCA programs across 
new markets and service areas. 

PERMANENT TBA BUYDOWN 
PROGRAM
Launched a permanent interest rate buydown 
for TBA mortgage products on March 16, 
2026. Creating access for buyers to buy 
down the rate permanently. Great response!

N E W  &  E N H A N C E D  P R O G R A M  O F F E R I N G S  -  M A K I N G  T D H C A  M O R E  C O M P E T I T I V E

TEXAS MCC - STAND ALONE 
PROGRAM
Texas MCC Stand-Alone returned February 
12, 2026. Expanding access to first time 
homebuyers who have non DPA Fixed Rate 
Financing secured.

FHA MANUAL UNDERWRITING 

TDHCA added FHA manual underwriting on 
April 6, 2026. Highly requested by our lender 
partners. FHA Manual: 45% Max DTI. Follow 
FHA Guidelines. 

SECTION 04: PROGRAM EXPANSION & STRATEGIC INITIATIVES

HFC PARTNERSHIPS
Updated HFC partnership page, 
with partner list, service areas, and 
top lender partners per service 
area. Strong positive feedback. 
Ongoing partnership development 
with Bond Finance to expand 
participation.

B U S I N E S S  D E V E L O P M E N T

ACTIVE

ACCEPTED

48
NEW LENDERS

8

RESERVED

60
ISSUED

9

LEADS

1,452



PARTNERSHIP WEB PRESENCE 

BUSINESS DEVELOPMENT IN ACTION

T D H C A  P A R T I C I P A T I N G  L E N D E R  P A G E

H F C  P A R T N E R  P A G E  –  A C T I V E  P A R T N E R S  
&  T O P  L E N D E R S  I N  S E R V I C E  A R E A



HFC PARTNERSHIP ADVANTAGE

BUSINESS DEVELOPMENT IN ACTION

H F C  P A R T N E R S H I P  A D V A N T A G E
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