Fort Worth Affordability, Inc.

June 27, 2025

Bobby Wilkinson

Executive Director

Texas Department of Housing & Community Affairs
221 E. 11" Street

Austin, TX 78701

Re: Request for Extension of Placed in Service Deadline Pursuant to Force Majeure
Babers Manor, TDHCA #23014

Dear Mr. Wilkinson:

In September 2023, FW Babers Manor, LP (the “Owner”) received a Commitment Notice from the Texas
Department of Housing and Community Affairs (“TDHCA”) for 2023 9% housing tax credits (Tax
Credits) for Babers Manor in Fort Worth (the “Development”).

Requested Relief

The economic climate and uncertainty have created nationwide supply chain disruptions that have
contributed to both materials and labor shortages that are outside of the Owner’s control. The Owner is
requesting TDHCA’s approval to utilize the Force Majeure provisions under Section 11.6 (5) of the
Qualified Allocation Plan (“QAP”) to return the allocation of 2023 9% housing tax credits and request a
re-issuance of 2025 9% housing tax credits. A re-issuance of 2025 9% tax credits would result in a new
Placed in Service (“PIS”) deadline of December 31, 2027. However, if TDHCA’s Board grants this
Force Majeure request, the Owner would offer a PIS deadline of December 31, 2026, as the current
construction schedule anticipates a 2026 completion.

Development Summary and Description of Delays

Babers Manor is an 80-unit new construction multi-family mixed-income development located on a
parcel that is approximately four (4) acres in the Fort Worth Stop Six neighborhood. Babers Manor has a
total of 14 residential buildings that are a combination of three-story walk-up buildings and two-story
townhome buildings and one (1) community/leasing building. This phase of Babers Manor represents the
third of six (6) phases of new mixed-income rental housing to be completed under the Fort Worth Stop
Six Choice Neighborhood Initiative (“CNI”) Housing Plan, that when completed, will create 924 new
mixed-income rental units on the former Cavile Place public housing site and nearby parcels. The CNI
Housing Plan is a collaboration between Fort Worth Housing Solutions, the City of Fort Worth, and
developer McCormack Baron Salazar, Inc.

Babers Manor achieved a financial closing in August 2024 after receiving HUD FHA approval in July
2024. The original construction schedule allowed for 17 months to achieve substantial completion for all
fifteen (15) buildings and PIS date by December 1, 2025; however, due to nationwide supply chain
disruptions and material cost surges and continued labor shortages encountered by the general contractor
and key sub-contractors it has necessitated the extension of the construction schedule to approximately
twenty-two months to achieve a certificates of occupancy for all 15 buildings. The extension of the
construction schedule extends PIS until May 2026.

Trade policy shifts have impacted the supply chain and led to delays in the delivery of critical equipment
and materials, including the items below.
o Small Capacity Split Systems HVAC units. The local distributor has attributed delays to supply
chain issues. Currently, these HVAC units are scheduled to be delivered to the site by November
2025. These delays in receipt of units impact the ability to achieve Substantial Completion by
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December 31, 2025 as units will need to be installed, started up, and inspected by the City of Fort
Worth.

e Solid Surface Countertops (Quartz and Granite) — These items are being sourced from a quarry in
China and Brazil, respectively. These items typically have a lead time of approximately 18-22
weeks for quartz and 16-18 weeks for granite. Currently, these lead times have increased by an
additional two (2) months to approximately 25-30 weeks.

e The general contractor, GMA Construction (GMA) is also seeing time lost on most trade
packages due to extended subcontract negotiation periods. Subcontractors are reacting to
uncertainty related to supply chains by requesting the addition of tariff-related protection
language to contract agreements. This is in turn is requiring additional time to find subcontractors
that are willing to commit to a hard delivery due to the uncertainty being faced with the market
and supply chain.

The effects of the items mentioned above are shown in Exhibit A: Buyout Schedule. As of June 20, 2025,
GMA Construction (GMA) has bought out 65.32% of the construction contracts. Major contracts that
remain pending are Masonry, Finish Carpentry, Doors/Frames/Hardware, Drywall, Flooring, Paint, and
Cabinets/Countertops. These contracts total approximately $3.765M and represent 20.7% of the total
trade cost for the project. Additionally, the contracts that remain to be ‘bought out’ are for key materials
needed for the General Contractor and its subcontractors to finish the buildings’ interiors and exteriors
and achieve certificates of occupancy.

Although the construction schedule has been delayed by material shortages and the cost surges, GMA has
been actively working to engage additional crews to make up time and reach substantial completion
sooner than May 2026. To that end, GMA worked with its framing subcontractor to have additional
crews on site to improve the construction schedule. Therefore, the most recent version of Exhibit B:
Construction Schedule shows an improved substantial completion of February 2026. GMA is cautiously
optimistic that its other subcontractors can bring additional crews to assist with the installation of
masonry, drywall, and HVAC and continue building on forward momentum. Additionally, the owner /
architect / contractor (“OAC”) team has increased the frequency of their OAC meetings to each week,
with the goal being to create efficiencies in design/construction coordination and reduce time lags
between the architect and contractor. Despite these measures, however, GMA noted that unforeseen
issues, specifically around HVAC, could potentially set back the current estimated PIS date of February
2026.

Force Majeure Considerations
In accordance with Section 11.6(5) of the QAP, the Owner meets TDHCA’s requirements for the relief
requested under Force Majeure as follows:

o The delays experienced with the ’buy out’ of trades because of the supply chain disruptions and
material shortages is a Force Majeure event that significantly impedes the Owner’s ability to
engage in construction activities on a timeline that complies with the 2025 Placed in Service
deadline for Babers Manor.

e The delays were unforeseen and outside of the Owner’s control. Although the initial construction
completion schedule would have allowed the Owner to meet the 2025 PIS date, it did not have
sufficient buffer to absorb delays caused by supply chain disruptions.

e The Owner, Developer and the GC will continue to explore all potential solutions, within the
team’s control, to accelerate the schedule and achieve the earliest construction completion date
possible.

¢ The Development continues to be financially viable.
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We believe the Owner has met the QAP requirements for a re-allocation of 9% housing tax credits as
described in Section 11.6(5) and we request consideration of the issue during the July 24, 2025 board
meeting. We are hopeful that staff will recommend approval of this Force Majeure request. Please
contact me at §17-333-3401 or mmlemons@twhs.org with any questions.

Sincerely,

1
l‘ ¢ —
Mary-Margaret Lemons (Jun 27,2025 11:15 CDT)

Mary-Margaret Lemons, Secretary/Treasurer

Fort Worth Affordability, Inc., sole member of

FW Hughes House GP, LLC, general partner of

On behalf of FW Hughes House, LP a Texas limited partnership

Enclosures: Exhibit A — GMA Buy Out Schedule
Exhibit B — Updated Construction Schedule

Cc: Cody Campbell, Director of Multifamily, TDHCA
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