
Avanti Legacy Westwood, LP 
3933 Steck Ave, Ste. B120, Austin, TX 78759  

Phone  (512) 982-1342 | Fax  (512) 900-2860 
contact@madhousedevelopment.net  

WESTWOOD APARTMENTS 
August 15, 2025 

Cody Campbell 
Director of Multifamily Finance 
Texas Department of Housing and Community Affairs 
221 E. 11th Street 
Austin, TX 78701 
 
 
RE: Westwood Apartments (TDHCA #24175)  Request to Return 2024 Credits and Request for 
2025 Allocation of Credits Pursuant to Section 11.6(5) Force Majeure 
 
 
Dear Mr. Campbell,  
 
Pursuant to §11.6(5) of the 2024 Qualified Allocation Plan , Avanti Legacy Westwood, LP (the 

Sponsor ) respectfully requests an allocation of 2025 Housing Tax Credit credits in exchange for the 
return of 2024 credits for Westwood Apartments . This is not a request for 
additional credits but rather a request to ensure compliance with the placed-in-service deadline by 
providing a modest schedule cushion. Specifically, we request a six-month extension to June 30, 2027, 
through issuance of a 2025 Housing Tax Credit commitment. While the current 15-month construction 
schedule targets completion by late 2026, our financing partners prudently require additional time to 
account for unanticipated delays. The requested extension aligns the deadline with that buffer. 
 
The Development met the Readiness to Proceed threshold by acquiring the site and filing building 
permit applications before March 31, 2025. Since the TDHCA award log posted on July 25, 2024, our 
team has advanced the project through zoning approval, plat approval and recordation including 
relocation of an existing sewer line easement and associated site redesign per engineering 
requirements, building permit submittals, contractor selection and final pricing, and lender and 
investor engagement. 
 
In January 2025, equity availability tightened as several major investors paused participation amid 
uncertainty over potential tax law changes and a pending bill. Meanwhile, elevated interest rates 
increased required returns and depressed equity pricing. As demand for 9% LIHTC contracted, 
investors redirected capital toward shorter term energy credits and prioritized investments motivated 

. With fewer active bidders in our markets, demand for 
LIHTC credits slowed and indicative pricing fell to roughly $0.70 to $0.78 per credit, making the 
development infeasible. To preserve feasibility, we worked closely with RBC Community Investments 
to complete diligence and secure a funding commitment that kept the development on track without 
significant changes to the underlying proposed development. As markets stabilized following passage 
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of federal tax legislation, and with our continued efforts, we moved the transaction forward. Even so, 
the unexpected equity market dislocation extended the closing timeline beyond our typical cadence. 
Feasible equity terms did not arrive until June 2025; after an expedited negotiation, we executed a 
letter of intent on July 2, 2025, preserving feasibility despite compressed pricing. These conditions 
were unforeseen and outside our control, and they support our request for force majeure relief. 
 
A detailed project timeline is attached as Exhibit A and the current construction schedule as Exhibit 
B. For convenience, key milestones include: 
 

 July 25, 2024: Award log posted; due diligence commenced 
 

 August  December 2024: Zoning approval; plat application; carryover allocation 
agreement; design team mobilization 
 

 January  March 2025: Land loan engagement and plat resubmittal; site purchase; GC bids 
received; building permit applications submitted 

 
 April  June 2025: Lender term sheet issued; final plat approval; plat recordation; initial 

equity terms received June 18 signed July 2 
 

 July  August 2025: Lender and Investor due diligence (i.e. market study, appraisals, 
environmental review, cost studies, and loan documentation, borrower review and LPA 
amendment); plan approval on August 8; GC final schedule of values and contract progress; 
permits expected for release on August 29 
 

 September 2025: Board consideration on September 4; scheduled closing on September 5; 
notice to proceed expected on September 8 

 
Our financial partners continue to demonstrate strong support for Westwood Apartments. Stellar 
Bank and RBC Community Investments are prepared to close upon board approval. Given the limited 
margin between projected completion, and the placed-in-service deadline, our equity partners have 
requested the extension as a condition of closing. Supporting correspondence from RBC Community 
Investments is attached as Exhibit C. 
 
We understand that the Department is considering an administrative option in the 2026 QAP that 
would allow staff to grant a six-month extension if a development meets the requirements of §11.6(5). 
Our proposed Development would qualify under the current draft language, which includes 
developments awarded within the previous three years. As a 2024 Housing Tax Credit awardee, we 
understand that the only available path to a placed-in-service extension at this stage is through a force 
majeure request. While some developers may elect to wait until the 2026 QAP is finalized, we believe 
our request is justified, as this is the only remaining item preventing financing for our closing. Any 
further delay could materially impact construction pricing and potentially jeopardize the equity 
already committed to the Development. Therefore, we respectfully request that the Department 
approve the force majeure for Westwood Apartments. This action would provide the lender and 
investor with the confidence needed to proceed with closing in September. 
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These circumstances, including the lack of available equity in our market, were unforeseen and 
outside our control, and they satisfy the TDHCA requirements for a reallocation of Housing Tax 
Credits under §11.6(5) of the 2024 QAP. We have acted diligently and advanced the Development to 
permits, recorded the subdivision plat, selected a general contractor, and scheduled closing. A six-
month extension to June 30, 2027, with a 2025 HTC allocation is a proportional remedy that preserves 
feasibility with no increase in annual credits, no decrease in the number of units, no change to the 
affordability, and no tax exemption. We respectfully request staff recommendation and Board 
approval at the September 4th meeting in order to preserve the September 5th closing and to authorize 
the issuance of the notice to proceed on September 8th.

If additional information is required, please contact me directly at or 512-982-1342.

Sincerely,

Henry Flores, 
Authorized Signatory

Enclosures:
Exhibit A: Detailed Development Timeline
Exhibit B: Construction Schedule
Exhibit C: RBC Community Investments Supporting Documentation
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EXHIBIT  



 

 RBC Capital Markets 

RBC Community Investments 

600 Superior Avenue, Suite 2300 

Cleveland, Ohio 44114 

Telephone: (216) - 875-2626 

Fax: (216) - 875-2612 

 

 
August 14, 2025 
 
Cody Campbell 
Director of Multifamily Finance 
Texas Department of Housing and Community A airs 
221 E. 11th Street 
Austin, TX 78701 
 

RE: Westwood Apartments (TDHCA #24175) – Support for Placed in Service Extension 
Pursuant to Section 11.6(5) Force Majeure 

 

Dear Mr. Campbell: 

On behalf of RBC Community Investments, we write in support of a request submitted by the 
development team for Westwood Apartments, a 102-unit a ordable community in Killeen, Texas, 
seeking an extension of the Placed in Service (PIS) deadline for its 2024 9% Housing Tax Credit award. 

We have completed our due diligence and underwriting associated with our participation in the 
financing of this important development, which will deliver much needed a ordable housing for 
elderly households in the Killeen community. We remain committed to working with the development 
team to bring this project to closing and are scheduled to close on September 5, 2025, pending final 
Board approval, which is a condition of closing. 

An extension would provide the flexibility needed to proceed confidently with financial closing while 
maintaining the high standards required by all parties. Our upper-tier investor requires a three-month 
cushion in the construction and PIS schedule to allow for unforeseen construction delays. 

We appreciate your consideration of this request and your continued support for developments like 
Westwood Apartments that serve elderly Texans seeking decent, safe, and a ordable housing. 
Please do not hesitate to contact me at Daniel.Kierce@rbc.com or 216.536.6688 with any questions 
regarding our role in the project or this request. 

Sincerely, 

 

 

Daniel J Kierce 
Managing Director, Head of Originations 
RBC Community Investments 


