
































GREATER SOUTHEAST MANAGEMENT DISTRICT

Enhanced Public Safety Plan for District Police Patrols 

and Proposed Compensation 

Summited by: Assistant Chief K. L Seafous, HPD 

Enhanced Public Safety Coordinator 

I am honored to present a comprehensive proposal aimed at elevating public safety services within the 
Greater Southeast Management District. As an experienced and dedicated law enforcement leader with an 
extensive background in policing and public safety, I am committed to upholding the highest standards of 
integrity, transparency, and accountability within public safety and our community. 

Introduction: 

This proposal seeks to build upon the current foundation of public safety services within the Greater 
Southeast Management District. With my experience in strategic planning, organizational management, 
and community engagement, I have outlined a multifaceted plan to enhance public safety through various 
strategic initiatives. 

Key Initiatives: 

I. Contracted Patrol Units (Pct7): Ensuring consistent and dependable security services is paramount. 
The proposal includes the continuation of four dedicated patrol units through the contract with Precinct 7 
Constable's office, ensuring 24/7 coverage. Those units will continue to address business concerns during 
the day as well as monitor businesses during the nighttime hours.  

II. Motorcycle and Bicycle Patrol Enhancement: We want to continue the usage of the motorcycle and 
bicycle patrol initiatives aimed at augmenting visibility and community engagement. This strategic 
endeavor will work in synergy with the contracted patrol units, providing agile district coverage. Our 
motorcycle and bicycle patrol officers will maintain high visibility, while actively engaging with the 
community, and respond rapidly to incidents. 

III. Community Engagement: Active community engagement is the cornerstone of our plan. Myself along 
with other officers will attend regular meetings with district stakeholders, businesses, and residents to 
address concerns, gather feedback, and adapt our strategies to align with evolving community needs. 

IV. Training and Professionalism: Our commitment to the highest levels of professionalism and 
accountability is unwavering. Through our agencies, officers will undergo continuous training in 
community policing, de-escalation techniques, and cultural sensitivity. 

V. Accountability and Reporting: Transparency is the bedrock of our approach. We will continue to 
provide clear and transparent reporting on patrol activities, incident responses, and outcomes. This will 
include detailed data on crime trends, safety improvements, and the overall impact of our initiatives. 



V. Budget and Resource Allocation: This proposal encompasses a comprehensive budget that covers 
staffing, and expenses for operational hour. I am dedicated to optimizing resource allocation to ensure the 
most efficient use of available funds. 

Objective: 

This plan's primary objective is to reduce crime within the district, creating a safe and welcoming 
environment that encourages business development and commercial activity. I believe that by making 
efficient use of public and private resources, we can achieve this objective while strengthening our 
community. 

Bicycle and Motorcycle Duties and Responsibilities: 

 Patrol the assigned Business Corridors within the Management District, maintaining high visibility. 

Foster positive community/police interactions through Community Oriented Policing.

 Regularly check in with businesses in the assigned zone during shifts, recording business names, 
addresses, and contacts in reports. 

 Promptly report any special concerns raised by businesses to the Enhanced Public Safety 
Coordinator (EPSC). 

 Officers are responsible for providing and maintaining their bicycles and motorcycles. 

 Maintain communication by checking in and out with the EPSC via email, providing GPS location 
screenshots. 

 Submit monthly reports to the EPSC by the 3rd day of each month. 

Plan of Execution: 

In the spirit of resource optimization, this proposal advocates for the continued use of police motorcycles 
and bicycles within the district. These fully equipped police motorcycles, operated by certified Houston 
Police Officers, offer the ability to efficiently cover all 7 zones of the district. Motorcycle operations will 
run a maximum of 4 hours per day, primarily Monday through Friday between 8 am and 8 pm, with 
schedules varied to prevent predictability. Bicycles will concentrate on single zone patrol, focusing on "hot 
spots" and areas with heavy pedestrian traffic, all while emphasizing Community Oriented Policing. 

The EPSC will coordinate deployments based on information from the Business District and HPD crime 
analysis, ensuring that patrols are strategically placed. As an Assistant Chief I receive daily reports on 
incidents that occur within the patrol district. Motorcycle officers will establish business contacts, averaging 
a minimum of 3 contacts per hour—a proactive approach to prevent and resolve problems in the district. 

Community Oriented Policing Components: 

1. Community Partnerships: Collaboration between law enforcement, individuals, and 
organizations to develop solutions and enhance trust in police. 

2. Organizational Cooperation: Aligning organizational management, structure, personnel, and 
information systems to support community partnerships and proactive problem solving. 

3. Problem Solving: Systematically examining identified problems to develop and evaluate effective 
responses. 



4. Officer Accountability: The EPSC ensures officers carry out their duties with integrity and public 
safety in mind. Officers report on and off duty via text message, and motorcycle officers use 
smartphone GPS and cameras to pinpoint their location and provide real-time updates. 

Proposed Costs: 

 Bicycle Patrol: Six officers working a maximum of 40 hours per month at a competitive rate of 
$40/hour (officers provide their bicycles). 

Maximum officer pay per day: $200

 Maximum officer pay per month: $1,600 

 Monthly combined bicycle officer cost: $9,600 

Yearly Police Bicycle Patrol cost: $115,200

 Police Motorcycle: Operating for a maximum of 4 hours per day, at a proposed rate of $60/hour 
(officers provide their fully equipped police motorcycles). 

 Maximum officer pay per day: $240 

 Maximum officer pay per month: $1,920 

 Monthly combined motorcycle cost: $5,760 

 Yearly Police Motorcycle cost: $69,120 

 Enhanced Public Safety Coordinator Compensation: $3,000 Monthly, $36,000 Yearly. 
Compensation request would remain the same as the previous year’s contract agreement.  

Total Cost for Enhanced Public Safety before Precinct 7 Cost: $220,320 

New proposals ideas for On-Duty Overtime Initiatives  

Seasonal Mounted Patrol: To further enhance public safety during the winter holiday seasons, I wanted 
to propose the introduction of a seasonal mounted patrol unit. Mounted officers offer not only high visibility 
but also excel in crowd control and community engagement. This initiative will provide a unique and 
reassuring presence during peak shopping and festive periods. I think it could be a nice addition in our 
neighborhoods, strip centers, parks, museums, and even hospitals. Keep in mind that right now HPD 
Mounted officers currently patrol Hermann Park about twice a week during these hot summer months. This 
is due to the park having an available water source for the horses in this Houston heat. During the winter 
months officers will resume patrol back in other location around the city. Again, this is just an option of 
some additional enhanced safety within the district during peak winter holiday time.  

4 Mounted Officers working a 6-hour shift at about $70/hour could provide about 6 days of riding during 
the winter months for around $10,000. Those same 4 officers could ride around 9 days for $15,000. 

All-Terrain Vehicle (ATV) Patrol: In response to the evolving needs of our community, I would also like 
to propose the introduction of Police ATV Patrols within the management district on a city overtime basis. 
With a diverse landscape that includes parks, walking trails, apartments, and parking lots, the adoption of 
ATV patrol promises a myriad of benefits that directly enhance the safety and accessibility of the district. 
ATV’s can enhance mobility around the district while providing rapid response. These ATV’s can also 
provide heighted visibility, community engagement, and versatile usage within parks, walking trails and 



other hard to reach places. This initiative would also have to be on a city overtime plan because the ATVs
are new to the fleet and owned by HPD. Currently officers cannot use them for extra employment purposes, 
but a proposal could be written to the Chief to consider allowing the district to fund an overtime program. 
I would suggest 2 or 3 ATVs per 4-hour shifts. The going overtime rate would be around $60 per hour for 
the officers. This initiative could be done at any time of the year although I would suggest Spring and 
Summer. 

Electric Bicycle (E-Bikes) Patrol: Another option to consider in the future is a proposal assesses the 
benefits for Enhanced Public Safety Officers adapting and utilizing electric bicycles (e-bikes) for use in a 
law enforcement capacity around the district. Several police departments across the country have shifted 
towards to use of e-bikes within their fleet to expand police bike patrol capabilities and increase 
sustainability. HPD just recently added 10 bikes to our fleet, so we are still in the beginning phases. Like I 
mentioned about the ATV’s, I think this is also something the district could propose to the Chief on an 
overtime basis or allow off-duty officers to purchase their own e-bikes then work for the district. Benefits 
of e-bikes are less fatigue in the Houston heat, stealth approach, faster back up, decreased response times, 
less stress on the body for officers and enhanced patrol coverage resulting in increased visibility within the 
district. I also see this as a recruiting tool for the district to get increased interest in bike patrol officers to 
want to work.  

Automatic License Plate Recognition (ALPR): Lastly, I would propose the board to also review ALPR 
cameras. These cameras use image capture technology and optical character recognition (OCR) software 
to automatically read and record license plate numbers of passing vehicles. They can be mounted on police 
vehicles or fixed on poles and take pictures of license plates in real-time. The cameras the district would 
consider would be fixed cameras. ALPR cameras are a force multiplier for law enforcement because they 
can scan hundreds of license plates per minute and instantly cross-reference them against the NCIC 
database, amber alerts, missing persons, stolen vehicles, wanted persons, and various other reasons. This 
helps officers quickly identify vehicles and individuals associated with criminal activity should a crime 
occur within the business district. The FBI statistics show that more than 70-80% of all crimes involve the 
use of a vehicle, in some manner. I’m not sure on pricing but if the board wanted to explore this, I would 
be able to assist with information.  

These are just some options to open discussions for the board that could be utilized for the district. I 
understand that PCT 7 was cut by 2 units which could open more funds in different areas. I always want to 
try and stay innovated and forward thinking when it comes to crime fighting strategies. We can always 
increase the bike and motorcycle patrols that we currently have but I wanted to present options that could 
open up lines of discussion for the board.           

Conclusion: 

The Greater Southeast Enhanced Public Safety Officers have already demonstrated their impact on reducing 
crime across all categories within the Management District. They have created a safer environment that 
supports business growth, development, and Community-Oriented Policing. I am confident that this 
proposal will further strengthen public safety services in the district, contributing to the well-being of 
residents, businesses, and visitors alike. 

I appreciate your consideration of this proposal and the opportunity to continue serving the Greater 
Southeast Management District. Please feel free to reach out to me with any questions or for further 
discussion. Together, we can create a safer and more prosperous community. 
















































































