November 22, 2024
Cody,

We are submitting this amendment request regarding Santa Fe Place in Lubbock, application
#23178. This request is being made to ensure financial feasibility, allowing our teams to move
forward in developing much-needed affordable, multifamily housing in the City of Lubbock.

At the time of initial application, we applied for 110 total units, 98 of which were income-based,
and 12 of which were market rate. Since the time of application, and considering the ever-
changing economic climate, our initial design of Santa Fe Place is no longer financially viable or
feasible for development.

After working with our design and construction teams over the last few months, we have
determined that by reducing all market rate units, and 8 LIHTC units, we would be able to
proceed with the financial closing and construction of this development.

By approving our unit count reduction request from 110 units to 90 units, TDHCA would be aiding
in the development of 90 more homes for Lubbock families in need of safe, high-quality,
affordable housing. Without this approval, we feel that financial viability, or lack thereof, would
result in no affordable housing being built, versus the 90 units we are proposing. For the families
and individuals in Lubbock who need these homes, we know that if allowed to proceed with our
proposed plans, we would be fostering positive change in the lives of many.

Our proposed plans include 24 one-bedroom units, 48 two-bedroom units, and 18 three
bedroom-units, all of which are income-restricted for those making 30%, 50%, and 60% of the
area median income. Please see below for a chart summary of all design changes being made.

30% S0% 60% MR
Unit Mix P O D P o D P o D P O D
1 Bedroom 3 2 1 4 6 2 17 18 -1 0 4 -4
2 Bedroom 4 6 2 9 10 - 35 38 -3 0 4 -4
3 Bedroom 2 2 0 5 4 1 11 12 1 0 4 -4
P = Proposed
O = Original Unit Count P o) D AMIs P 0o D
D = Difference 1 Bedroom 24 30 £ 30 9 10 -1
2 Bedroom 48 58 -10 50 18 20 -2
3 Bedroom 18 22 -4 60 63 68 -5
Totals 90 110 -20 MR 0 12 -12
Totals 90 110 -20
Parking P o) D
120 244 124
Bldg Info P (o) D
Buildings 4 5 -1
Parking 120 244 -124
NRA 74,100 102995| -28895
Common SF 12371 13,897| -1526
Total SF 86,471| 116,892| -30421




Additionally, the proposed redesign would change the buildings’ positioning on the site,
though the site footprint itself will not be changing from application. Due to budgetary
constraints, our plans no longer include a pool but maintain a clubhouse and other common
spaces, with amenities selected to maintain and foster a sense of community; an aspect of
our proposed redesign that will remain pivotal to this development as we move forward.

As aresult of our proposed changes, we are assuming the financing changes as follows:

The reduction to the unit count will result in a loss of EGI from $1,110,511 to
$969,518.

As aresult of having less units and losing economies of scale, the projected operating
expense per unit will increase from $5,634 to $5,870. Projected NOI has decreased
from $480,891 vs $441,251.

The estimated hard costs for the project have increased significantly since the
application was submitted almost two years ago. Based upon the current 90 unit
configuration, estimated building costs plus site work are $154,021 per unit vs the
original application estimate of $132,497 per unit. However, in total, building costs
plus site work will decrease from $14,574,650 to $13,861,904, which will help the
project become financially feasible.

Total development costs will also decrease from $24,553,715 to $23,016,730.

There has been anincrease to interest rates and a decrease in equity pricing since the
original application was submitted. Currently, we are anticipating a $5,145,338 perm
loan at 7.00%, amortized over 40 years. A decrease from $5,600,000 and 6.25% from
the original app. Equity pricing has decreased from $0.90 to $0.86, resulting in a loss
of equity in the amount of $786,981 from the original application.

This development was submitted in March of 2023. We believe that the continued significant
increases in construction costs and interest rates over the last year and a half could not have
been anticipated at the time by the developer.

Please feel free to reach out to me directly with any comments or questions as you review.

Best,

Secitn Clnd ot

Sarah Anderson
S. Anderson Consulting
512-554-4721



jor@jgrarchitects.com

Kansas City, MO 64108
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